REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 22, 2014
Members Present:  Mayor Hallum, Council members Honsey, Dahl, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Bunke seconded by Dahl to approve the agenda as presented.   Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the December 8, 2014 meeting minutes as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard at this time with the following persons speaking:

· Dave Dolalie, owner of Windswept Inn, stated this was his slow time of the year and he would like to not pay as much for his monthly sewer charge; asking that the sewer rates be changed to be more fair.  It was noted that this agenda includes continued discussion on proposed rate changes to the water and sewer rates and structure.
· Doug Tessing, owner of Root River Floral, stated he and his wife have a business in a leased building in the Village and they were interested in purchasing the Elm Street building that the City has for sale, stating their offers had been rejected.  Mayor Hallum noted that the Administrator and real estate agent Rod Darr, had been tasked with the sale of this building to get the best price and that negotiations would not occur at this meeting tonight.  Mr. Tessing was encouraged to meet with Darr and Administrator Sarvi and discuss the matter in more detail. 

The following communications were received:
· Mediacom notice regarding channel lineup changes and rate changes effective`1/1/15.

· Letter from MN Pollution Control Agency commending the filing of the Biosolids Annual Report NPDES/SDS on the biosolids program for 2014.  Roger Knutson, Public Works, was thanked for his efforts on completing this paperwork.
Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid along with fund summary report for period ending 12/22/14
· Review staff reporting regarding the receipt of a dividend from the League of MN Cities Insurance Trust (LMCIT) along with supporting information regarding the same and a history of all year’s claims
· Approval as recommended by the EDA of a subordination request by Rushford State Bank for Reliable Pest Management, Jeff Copley’s loan collateral.  Similar requests have been approved in the past to allow the bank to retain their first position on collateral.
· Approval as recommended by the EDA to partner with the Rushford Peterson Valley Chamber of Commerce to provide $200.00 towards expenses for the guest speaker at the Chamber’s annual meeting.  Speaker Ben Winchester is a research fellow with the U of M Extension Center for Community Vitality.

Upon roll call all voted aye.

Discussion was held on the proposed changes to the water and sewer rate structure and charges.  The water rate must implement the DNR conservation rate rule and both rates need to address operating needs, capital improvement, debt service and existing shortfalls.  The DNR rate must be adopted for 2015 and rate changes would take effect in February, following the quarterly January water readings.  Monthly billing is also planned to help customers better handle their water consumption and associated costs.  Elimination of the larger base rate for larger meters would have an effect on commercial users as the base would be the same as the current residential base rate.  Several structures and tiers were reviewed to ensure sufficient revenue and strive for equitable rates between types of customers while still meeting the DNR conservation rate rule. The proposed increase for sewer would be $5.00 per month with a 20 unit cap for commercial Residential Equivalency Units (REU).  Motion by Honsey seconded by Dahl to set a public hearing for January 26, 2015 to consider proposed adjustments to the sewer and water rate structure and charges.  Upon roll call all voted aye.
Chief of Police Adam Eide attended the meeting discussing policing issues and trends in types and nature of calls.  Eide discussed the use of in-squad computers providing up-to-date information to officers on driver’s license, revocations and warrants status.  Elderly person scams and welfare checks continue to be in an issue with the department working closely with Fillmore County Social Services on individuals who may need assistance.  The Chief has also provided training and information on elderly person scams; what to look for, and how to respond.  Discussion was held on training opportunities for the new officers to include an upcoming drug identification class in Rochester.  The Chief described the importance of a records management system on the squad car computer to take advantage of the equipment and software we already have in place and the need to budget for those systems.  The Chief also thanked Officer Quanrud for his work during the transition between officer hirings and the extra effort he provided for the department.  Mayor Hallum noted he appreciated that the department is visible and sociable.  

Motion by Dahl seconded by Colbenson to approve Resolution 2014-089 acknowledging a Donation from Farmer’s Cooperative Elevator for $7,500.00 and a matching $7,500.0 from the Land O’Lakes Inc. Foundation and an additional $5,000.00 from CoBank for the Rushford Fire Department.  The $20,000.00 donation will be used for the purchase of a thermal imaging camera and related equipment and lighted fire helmets for the volunteer firefighters. A presentation was conducted at the Fire Department on 12/15/14.  Upon roll call voted aye.
Minutes of the Board of Zoning Appeals from a public hearing held earlier this date were provided for review.  The hearing was to consider the request of Heather Vix for a Conditional Use Permit to operate a part-time, home-based business from her residence at 504 Nannestad Lane.  The business is a professional therapeutic massage business, with Vix being a certified massage therapist.  The City’s current Zoning Ordinance permits home based businesses in Residential Districts on a conditional use basis, following review of the conditions and approval with conditions, if any.  The Board felt there was no traffic or safety concerns that would have an adverse effect on the immediate vicinity or the surrounding property.  They felt this was an appropriate home-based business and were glad to see a new business open, recommendation the Council grant the permit as requested with no specific conditions as to operations.  The CUP is to be reviewed in two years’ time.  Motion by Colbenson seconded by Honsey to accept the recommendation of the Board and grant the CUP as described above.  Upon roll call all voted aye.
Tom Driscoll, EDA Chair, attended the meeting regarding the forbearance of two EDA/RLF loans as reviewed at the EDA meeting of December 10th.  A staff report and EDA minute excerpt was provided detailing the findings and recommendation of the EDA review.  Driscoll explained that the EDA sees the continued forbearance of these EDA loans as a method to help these companies succeed.  The EDA has tightened up the rules regarding the forbearance process, the default measure and cure measurers and requires quarterly financial reporting, exit plans and business plans to be in place.  Meetings were held with representatives of the businesses and they both provided information requested and complied with all loan terms and conditions.  The EDA recommends the following with the stipulation that they must comply with the terms and conditions of the exit plan and/or their loan documents to avoid being put into default status:
· Grant a one year forbearance to Hypersonic  to 1/1/16 under the terms and conditions of their exit plan as they continue to make strides in their business
· Remove Historic Bluff County (HBC) from default status and grant a one year forbearance to 12/31/15 as HBC continues to revamp their overhead costs and has created a business plan with CEDA that will assist them in moving their organization forward

Motion by Bunke seconded by Dahl to accept the recommendation of the EDA and grant the two forbearance requests and detailed above.  Upon roll call all voted aye.
The proposed budget and proposed property tax levy for taxes payable year 2015 was next discussed.  Last September a max levy of $750,000.00 was set which represented a 1.35% overall levy increase over the previous year.  The four previous years have held maintained the same levy. The original recommendation for 2015 called for the modest increase to help rebuild the General Fund balance as has been recommended by the City Auditors and included continued investment in the capital projects funds.  Charts had been provided indicating tax rates for all cities in Fillmore County with Rushford being on the low end due in part to a significant increase in taxable market value and a low levy to spread among that value.  A typical, average homeowner would pay approximately $1.50 per day for all city services provided.  Typically, City taxes will decrease with this levy because of the increased city-wide property valuation.  At the taxation hearing earlier in December discussion was held regarding the desire to maintain a steady, consistent tax rate, not relying too heavily on LGA as that could be cut by the State, and the need to address upcoming projects and maintaining steady growth in the general fund balance.  Council member Bunke had provided to council some of his thoughts on areas to move or shift funds to lower the levy; but stated now that some of his numbers were not necessarily accurate.  Council member Colbenson and Bunke stated they wished to lower the levy (reduction of $10,000.) to the same as the past years.  City Clerk Zacher noted that reduction would not have a significant impact on anyone’s taxes but would have an impact on the City’s overall operations:  the existing budget does not address the community center negative balance or the liquor fund negative balance; it does not address or provide funds for levee repair work required by the Corps; it does not follow the City’s own policy for general fund balance which will have an effect on the City’s financial bond ratings.  Councilmember Bunke stated he would be comfortable lowering the levy even further relying on staff to find appropriate places for reduction.  Motion by Colbenson seconded by Dahl to approve Resolution 2014-088 Adopting the Final Property Tax Levy and proposed budget, setting the 2015 levy at $740,000.00.  Upon roll call all voted aye.

Minutes were provided for review from various committees and boards as follows:
Library Board – November minutes

Rushford EDA – October and November minutes

Airport Commission – October and November minutes

Planning Commission – September and October minutes

Electric Commission – September and November minutes

Motion by Dahl seconded by Colbenson that the meeting be adjourned at approximately 8:15 p.m.  Upon roll call all voted aye.
December 22, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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