REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 17, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson 
Following the Pledge of Allegiance Mayor Hallum asked for a moment of silence in memory of the victims and families of the Sandy Hook Elementary school tragedy.  The meeting was then called to order at 6:30 p.m.
Motion by Dahl seconded by Colbenson to approve the agenda as presented with the addition of two resolutions and moving the EDA items forward on the agenda.  Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of December 10, 2012 meeting as presented.  Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:
· Terry Rasmussen – homeowner in the City, appreciates opportunity to be heard, speaking on behalf of Curt Courrier having worked with him for 3 years at Good Shepherd Home; his skills and knowledge saved GSLH a lot of money, he would be a good addition to the City staff

· Jeff Rasmussen – taxpayer and homeowner in the City, speaking in support of Curt Courrier being placed full-time with the City, agrees with comments of Terry Rasmussen

There were no notifications or communications to review
Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid for period ending 12/17/12.
Upon roll call all voted aye.

An excerpt from the Economic Development Authority (EDA) minutes of 12/11/12 were provided for review indicating recommended action on several Revolving Loan Fund (RLF) requests.  The EDA subcommittee had met to review loan request details and present information to the entire EDA.   Joyce Iverson attended the meeting to provide further background information from the EDA.
· Rushford NanoElectro Chemistry Company, Kevin Klungtvedt, for the construction line, test equipment and materials for the production of a medical device (a bio-impedance meter).    Discussion was held with Klungtvedt  regarding the production of the equipment, proprietary technology which limits discussion on some aspects of the production, patent paperwork in process,  outside financing currently in place, potential level of production, possible branching out for other technological products.  Klungtvedt noted he has been a constant for several years and remains committed to Rushford.  Dale Evavold who has worked with Klungtvedt for 8-10 years noted this was a great project and he was happy to see this progress.  Discussion was held on the proposed terms, to be similar to other EDA/RLF loans.  Motion by Colbenson seconded by Honsey to adopt Resolution 2012-050 Approving an EDA/RLF Business Subsidy Loan to Rushford NanoElectro Chemistry Company for $149,000.00 at an interest rate of 4.25% with an 8 month deferment of principal and interest, and to authorize the execution of the documents required including a Loan Agreement, Promissory Note, Security Agreement, Guaranty Agreement and a Business Subsidy Development Agreement.  Upon roll call all voted aye.
· Historic Bluff Country (HBC) for a second year of funding in the amount of $16,882.68, submitting invoices to draw funds.  Tricia Parrish, HBC Director, was present to discuss the progress of the HBC activities and their desire to move into an area of sustainability.  Increasing membership, renting out building space for activities and trade show space, exploring different avenues of revenue streams, expanding area of membership, increasing brochure coverage, upgrading website and expanding features for members are all areas being worked on.  Motion by Bunke seconded by Dahl to approve the amendment of the original HBC loan to add $16,882.68 and that HBC will provide quarterly reports on documentation of visitors, goals to be reached and plans for future sustainability.  Upon roll call all voted aye.
· Tri-County Publishing has made an early repayment of their flood recovery loan, has meet the five (5) year term for the 75% forgivable loan to be forgiven on 12/28/12 and is in the process of being sold.  It is recommended that as the obligations under the flood loan have all been met, the loan policy continuing reporting obligation shall be waived.  Motion by Dahl seconded by Honsey to approve Resolution 2012-049 to approve the loan forgiveness and removal of collateral assignment for the Tri-County Publishing, Inc. Category 1, Flood Recovery Loan.  Upon roll call all voted aye.

Next item to be considered was the proposed budget and proposed property tax levy for taxes payable year 2013.  The original proposed levy of $762,000.00 resulted in a tax rate of 83.36; the budget committee had subsequently recommended amending the proposed levy to be $740,000.00 *the same as the past two years) resulting in a reduced tax rate of 80.95, which in most cases will result in a taxes payable decrease for property owners.  Information was provided at the last meeting regarding the line item budget and taxes proposed for collection to pay for the costs of city provided services in 2-013.  Council member Bunke had asked for additional time to review the information and clarify some areas.  Discussion was held on the library board budget, noting part-time wages are scheduled to increase to meet standards of similar positions in the area, hours of operation are set by the Board to accommodate patrons and the book budget was cut considerably two years ago due to LGA cuts.  It was noted the proposed levy does not address negative balances in the community center fund or liquor fund.  The question was asked what the effect on the levy would be if city hall did not move to the old liquor store building.  Motion by Dahl seconded by Honsey to adopt Resolution 2012-046 adopting the Final Property Tax Levy collectible in 2013 of $740,000.00.  Upon roll call all voted aye.
Public Works Director, Jeff Copley, and Senior Maintenance Dave Lombard, attended the meeting to discuss the advancement of Curt Courrier from part-time status to full-time status as Public Works Worker 1 (Grade 3/Step1).  A staff report presented with the budget indicated this advancement was accounted for in the budget at no increase to levy.  Public Works had detailed earlier potential savings for the city on upcoming projects such as Corps of Engineering levee work, Highway 43 project, Highway 16 project, etc.etc.  Having Courrier full-time would free up more experienced personnel to perform work that would not need to be contracted out, thus saving the city money.  Public works staff had provided the council with several reports earlier regarding their current work flow, future projects, methods they have implemented to save the city costs, changes to the scope of public works jobs, safety/OSHA issues to be complied with and so forth.  Mayor Hallum recommended placing Courrier on full-time status, noting it was important to have people who are versatile and the city needs to show they value their employees.  Council member Bunke stated that moving a person to full-time triggered providing benefits and he felt a way to save money would be to hire part-time workers in several areas.  He also stated he needed to get a better sense of the work flow, develop work plans, be certain employees are performing, be sure the job is justified and there is a way to pay for it.  Discussion was held again regarding that when the part-time job was filled it was to be reviewed when all job descriptions were revised; all those public works positions were revised with new grades/points applied and all were adopted by the Council.  It was noted Courrier’s position would move from 36 hours per week with pro-rated benefits to 40 hrs. with benefits and again, that this had been factored into the 2013 budget.   Council member Honsey stated he understood Bunke’s concerns but he also understood the OSHA standards and safety rules, additional paperwork demands, and so forth and felt the budget committee did a good job of being able to include this position in the reduced levy.  Councilmember Dahl stated he had changed his mind from previous meetings and did not favor the move to full time. Motion by Bunke seconded by Colbenson to deny the advance from part-time to full-time for Curt Courrier at this time.  Upon roll call the following voted aye:  Bunke, Colbenson, Dahl.  Voting no:  Hallum and Honsey.  The motion passed to deny the full-time status of Courrier.
It was noted that funds still remain in the 2012 budget that were not used for the part-time position.  Motion by Honsey seconded by Bunke to keep Courrier hired through the first quarter of 2013 on a part-time status.  Upon roll call all voted aye.
Discussion was held on the purchase of a track-hoe excavator/Terex HR32.  Public works staff had researched other equipment and purchase sources and had recommened the purchase of this piece of equipment to enable public works to complete various upcoming projects at a significant savings to the City.  The Capital Projects fund has funds available for this purchase.  Motion by Honsey seconded by Dahl to purchase the Terex HR32 at a price of $30,000.00.  Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to approve Resolution 2012-051 approving the Exemption from Lawful Gambling License for Camp Winnebago, Judy Tollefsrud for a fund raising activity, weekly Bingo events Jan-Mar 2013 at Stumpy’s Restaurant.  Upon roll call all voted aye.

The first meeting in January 2013 may start early with a closed session to hear from the League of MN Cities attorney regarding the F&L Development arbitration issue.  The second meeting in January will include a presentation from MDOT and allowing for public review of the Highway 43 project.

A letter was reviewed from Corps of Engineers indicating their review of the City’s System-Wide Improvement Framework (SWIF)  for the levee system and indicating they were going to recommend to the Mississippi Valley Division Office the approval of same.  The letter also noted that prior to approval it must be demonstrated the City is making significant progress addressing deficiencies and implementing system-wide improvements.  

A staff report was reviewed of an implementation schedule for the employee performance evaluation system recently approved by the Council.  Council member Bunke asked for a document that would describe what the performance evaluation process is.

Motion by Honsey seconded by Colbenson that the meeting be adjourned at 8:40 p.m.  Upon roll call all voted aye.

December 17, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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