REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 14, 2015
Members Present:  Mayor Hallum, Council members Bunke, Colbenson, Honsey  Absent:  Dahl
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Colbenson to approve the agenda as presented, noting the deletion of 8(B)3 GForce EDA forbearance request and Council member Colbenson wished to add discussion on the flower basket funding.  Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the November 23, 2015 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
 A request was received from the Coalition of Greater MN Cities (CGMC) for participation in the Wastewater Legal and Regulatory Program with funding to help with their efforts on legislative activity on water quality.  The requested pledge is $1.00 per wastewater billing which would amount to $835.00.  Discussion was held on the CGMC goal to insure that federal and state regulations on water and wastewater standards are based on sound science and will not be unduly burdensome for Cities.  Motion by Bunke seconded by Honsey to join the CGMC program and pledge the recommended fee.  Upon roll call all voted aye
Motion by Colbenson seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  12/14/15
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report

· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
Upon roll call all voted aye. 
As previously noted, the public meeting on the proposed budget and proposed property tax levy for taxes payable in year 2016 is schedule for this meeting.  The original proposed levy was set in September at $790,000.00 which represented a 7.7% increase in debt service and an -1.01% reduction in operating expenses for a net increase of 6.76%.  This increase does not necessarily translate to an increase in individual property taxes; that being dependent on many other factors.  Spreadsheets were provided with the levy, LGA and other sources of funding for each fund along with expenses for each fund.  An updated capital projects expense spread sheet was provided along with a new report indicating the budget history from 2003 to present with levy, LGA, and transfers.  Spreadsheets were also provided indicating the City’s tax rate history from 2003 to present, LGA revenue changes over those years and the City’s tax rate compared with all other cities in Fillmore County, with Rushford’s rate being in the bottom quarter.  Information was also provided for four properties within the City, indicating City taxes amount to $1.50-$2.50 per day with a list of all city services provided for that cost.  A final levy must be adopted no later than the December 28th meeting.  Council member Bunke noted he would like to wait until the next meeting to adopt the levy as he had some questions and ideas for  reductions.
Several recommendations were provided via excerpts of the EDA minutes on EDA/RLF loans as reviewed by the Economic Development Commission (EDA) from their 12/9/15 meeting:

· Revision to Micro-Loan Policy to expand the eligible uses of funds.  Language was recommended to enable “other uses consistent with the intent of other EDA programs, such as business and employee expansion and retention.”  This additional language will not apply to Micro Grants.  The EDA wishes to encourage smaller loans (up to $5,000.)  that will have an immediate impact.  Motion by Honsey seconded by Colbenson to accept the EDA recommendation and amend the language in the Micro Loan and Micro Grant policy.  Upon roll call the following voted aye:  Hallum, Honsey, Colbenson.  Voting no:  Bunke.  Motion carried.
· RINTek Flood & Micro-Loan Request.  A net early flood loan repayment has been processed to pay off the remaining $1,508.56 for improvements to the City Hall basement with City Capital Projects funds.  This zeros out RINTek’s flood loan obligation.  RINTek has now requested a $5,000.00 micro-loan to support operation and marketing projects.  Dale Evavold and Joyce Iverson represented RINTek and noted they are working on plans to market the use of the Atomic Force Microscope and intend to generate revenue from the use and rental of that equipment.  For other sources of reveue they are also working on a donorship and membership program and they hope that Rushford Hypersonic will soon be able to  start to repay their loan.   Motion by Honsey seconded by Colbenson to accept the recommendation of the EDA and grant a $5,000.00 micro loan; with no payments for the first year and then amortizing the payment schedule over five years.  Upon roll call all voted aye.
· Rushford Hypersonic forbearance request for a 12 month forbearance.  It was noted the business has moved to Winona and has a name change to Hypersonix.  They are entering into the production stage and hope to start generating revenue shortly.  Acceptance into the State’s Angel Tax Credit Program may also increase their donor support.  Contracts are in place or production and projections show revenue flow should be good in six months’ time.  The EDA subcommittee members have met their key investors and have reviewed their board minutes and financials and recommend a six month forbearance.  Motion by Colbenson seconded by Honsey to accept the EDA recommendation and grant a six month forbearance.  Upon roll call all voted aye.
· The following list represents the documentation that the five year term has been met, the 75% forgivable installment  ($100,000.00) has been applied and the next installment #3 of the 5 of the 20% forgivable amounts shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed.

  Res              

  Loan Recipient          
Date
    Forgivable

        Balance

	2015-069
	 3 of 5 
	Dahl’s Auto Works
	12/14/15
	 $         65,514.43 
	
	 $      131,028.84

	2015-070
	3 of 5
	Horihan Insurance
	       12/13/15
	 $          28,555.20 
	
	 $         57,110.40

	2015-071
	3 of 5
	Nordic Lanes
	       12/13/15
	 $         60,062.00 
	
	 $      120,124.00

	
	
	
	
	 $       154,131.63 
	   
	


Motion by Honsey seconded by Bunke to approve Resolutions 2015-069, 2015-070, 2015-071 as detailed above.  Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to adopt Resolution 2015-072 acknowledging with thanks a $505.18 donation from Jeremiah Munson Eagle Scout Project to use these remaining funds from his Magelssen Bluff trail signage project for other needs within the City park system; funding came from a variety of donations to help him complete his project.  Upon roll call all voted aye.

Discussion was held regarding 2016 legislative efforts to support increased funding for Local Government Aid (LGA).  Motion by Bunke seconded by Colbenson  to adopt Resolution 2015-073 Supporting Increased LGA funding; noting that LGA funds help restrain property taxes and help provide services and equipment for police, fire, and emergency departments, provide library services and recreation opportunities and make necessary repairs to our street and infrastructure.  The attached resolution  will be sent to our legislators and other key elected officials.  Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve Resolution 2015-074 Safe Routes to School (SRTS) Agreement with Fillmore County as Sponsoring Agency.  As part of the SRTS grant application process agreements must be in place to take responsibility for the construction project, guaranteeing the local share of costs and partnering with Fillmore County to act as the fiscal agent, as required by federal funding process.  Upon roll call all voted aye.

Motion by Bunke seconded by Colbenson to approve the applications for 2016 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale License, Off Sale Liquor License and Tobacco Licenses, contingent upon appropriate application forms, state forms, insurance certifications and fees being filed at the City Clerk’s Office.  Upon roll call all voted aye.
Council member Colbenson wished to discuss the flower baskets for next year, noting he would be apply to supply them for the same price per basket as last year (120 x $32.00)  but needed the funding soon to purchase the materials.  Clerk Zacher again noted previous council discussions to obtain quotations from other business suppliers and also noting that the City does not pay any other vendors in advance for materials, rather pays for the end product when delivered.  Motion by Bunke seconded by Honsey to approve the purchase of 120 flower baskets from Roger Colbenson for $3,840.00.  Upon roll call the following voted aye:  Bunke, Honsey, Hallum  Abstaining:  Colbenson.  Motion carried.
It was noted Airport and Planning Commission will not be meeting in December.

Council member Bunke asked about the status of the Rushford NanoElectroChemistry Company’s unpaid EDA Revolving Fund Loan.  A judgement has been entered by Fillmore County Court in September and financial reports were ordered to be delivered to the City Attorney, who will now seek collection on the loan.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 7:50 p.m.  Upon roll call all voted aye.

December 14, 2015 Council Meeting Minutes
Submitted by:  Kathy Zacher, City Clerk/Treas.

PAGE  
3

