REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 10, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Honsey to approve the agenda as presented with the addition of adding two resolutions for donations received and discussion on the February LMC training session. Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of November 19, 2012, meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with no persons wishing to speak at this time.
There were no communications or announcements to review.
After review of several areas and after questions being asked/answered by staff, there was a Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following reports.  
· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 12/10/12.
· Approval of the Financial Statement and Investment Report.
· Approval of November Police Dept. revenue and expense report.

· Approval of November Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
· Approval of confirmation of retaining Smith, Schafer & Associates to conduct the annual audit for year ending 12/31/12.  Staff is to discuss rates/charges with the firm.

Upon roll call all voted aye.
At this time the public meeting was open to receive public testimony on the 2013 levy and budget as proposed. The proposed 2013 property tax statements sent by Fillmore County to all property owners in the City indicated this council meeting date as the time for citizens to provide any public testimony on the budget and levy.  There were no citizens present to provide any comment.  In September a preliminary levy had been set at $762,000.00 (a tax rate of 83.36) to pay for the costs of city-provided services. Charts were reviewed indicating past history of the City’s levy rates, comparison to other communities in the county, history of LGA and cuts in that funding.  A chart indicating each levied fund proposed expenses, levy, other revenues and resulting fund balance change was reviewed. The budget committee comprised of Mayor Hallum and Councilmember Dahl had met previously with staff and department heads and discussed the entire line item budget. The committee subsequently recommended amending the proposed levy to be $740,000.00 resulting in a reduced tax rate of 80.95 and being a 0% increase over last year.  (which would be the same levy for three years in a row).  Motion by Dahl seconded by Honsey to adopt Resolution 2012-046 adopting the final property tax levy.  Council member Bunke wanted more time to look at the line item expenses for each fund.  Council member Dahl rescinded his motion and Honsey rescinded his second.  The resolution to consider adopting the final property tax levy and supporting budget for taxes collectible in 2013 will be discussed and adopted at the next regular Council meeting to be held December 17, 2012.
Discussion was held on the existing part-time public works position, currently held by Curt Courrier,  and the recommendation to promote from within and move him to a full-time status.  The proposed budget and levy had factored in this change while still keeping the levy at 0% change.  Public Works Director Jeff Copley and Senior Maintenance Worker Dave Lombard attended the meeting describing the department’s need for this position and how this position ultimately saves the City money.  It was noted Courrier has been in this part-time position of 36 hours per week since May 2012.  Discussion was held on the ability of other public works personnel to conduct repairs and maintenance on equipment and other projects when they are freed up from more routine activities.  The upcoming repairs on the levee system required by the Corps of Engineers will involve a lot of manpower time as will the Highway 43 improvement project; the department needs enough flexibility with manpower to accomplish this work in a timely and cost effective manner rather than pay higher contracted costs.  During the recent job description updates, the public works descriptions included part-time, level 1,2,3 and senior maintenance.  These position breakdowns allow for the advancement, promotion from within, to other positions when warranted and approved by council.  Staff had earlier provided documentation to labor/management members of public works projects, cost saving and time saving efforts over the years, manpower planning for upcoming projects and so forth. Mayor Hallum felt that given the work to be done, the ability to do so without raising the levy, it would be a disservice to the taxpayers if the City did not move Courrier to the full-time position.  Council member Honsey questioned the process of filling the “new” position and stated he needed more information on what the public works personnel do on a daily basis.  Council member Bunke felt more part-time people could put in hours at the same cost as one full-time.  Lombard  discussed the pitfalls of using part-time employees as being not as time or cost efficient and those who are good employees will easily move on to other full-time jobs if they have no future or decent conditions.  Council member Colbenson mentioned contracting out some of the public works jobs.  Discussion was held again on all the work that can be done in-house by public works if they have adequate manpower and all the projects that are coming up where costs could be saved. Staff stated they would supply all the reports and documentation again for council review.  Motion by Bunke seconded by Colbenson to delay the decision on the public works position until the next council meeting, December 17, 2012.   Upon roll call all voted aye. 
A staff report had been presented regarding the purchase of a piece of public works equipment.  It was noted a decision on this item will be delayed until the next council meeting as the value of the equipment to the City ties to having staff/manpower to make use of it.

Motion by Dahl seconded by Colbenson to approve Resolution 2012-043 and thank you letters Acknowledging a $10,000.00 Donation from Rushford Community Foundation and a $5,000.00 donation from the Southern MN Initiative Foundation Matching Grant Funds for the Brooklyn Park Playground Project.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve the applications for 2013 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale Licenses, Wine & Beer Licenses, Off Sale Liquor Licenses and Tobacco Licenses, contingent upon appropriate application forms, state forms, insurance certificates and fees being filed at the City Clerk’s Office.  Upon roll call all voted aye.

Motion by Bunke seconded by Colbenson to approve Resolution 2012-044 certifying past due billings to the Fillmore County Auditor for collection with the 2013 property taxes.  Two property owners were provided the opportunity for a hearing before the City Council regarding these past due bills, but were not present to offer any testimony.  Upon roll call all voted aye.

A staff report was reviewed providing an updated/revised performance evaluation form for use in reviewing employee performance.  Administrator Sarvi noted these would be annual reports updated on a quarterly basis to evaluate performance, and provide mentoring and job training for success.  The labor/management team will help to evaluate the system and make any changes that might be needed.  Motion by Honsey seconded by Dahl to approve the form/format as presented.  Upon roll call all voted aye.
Motion by Dahl seconded by Colbenson to approve Resolution 2012-047 and thank you letters acknowledging a donation of $250.00 from the Farmer’s Cooperative Elevator and $250.00 from the Land O’Lakes, Inc. Foundation for the Brooklyn Park Playground Project.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve Resolution 2012-048 and thank you letter acknowledging a donation of $ 2,789.88 from the Friends of the Brooklyn Park Playground Fund Raising Committee for the Brooklyn Park Playground Project.  Upon roll call all voted aye.

Motion by Honsey seconded by Bunke to approve Mayor Hallum’s attendance at the League of MN Cities Experienced Officials 2013 Leadership Conference, February 1-2 in Brooklyn Center.  Other council members who might be able to attend, should contact staff for registration.  Upon roll call all voted aye.
It was noted the EDA will have some loan recommendations ready for Council at the next meeting.
Motion by Bunke seconded by Colbenson that the meeting adjourn at approximately 9:00 p.m. Upon roll call all voted aye.
December 10, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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