REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 10, 2007
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Highum  Excused:  Council member Deering   Mayor Ladewig called the meeting to order at 6:30 p.m.
Motion by Johnson seconded by Highum to approve the agenda as presented with the addition of  discussion on the Rushford Clinic, withdrawing the ambulance purchase discussion and additional information on the BDM contract for services.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve the 11/26/07 regular meeting minutes,  the 11/29/07 special meeting minutes and the 12/3/07 Truth in Taxation meeting minutes as presented. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no comments heard at this time.
Correspondence was received from Mediacom regarding a new channel being added.
Council members were reminded of upcoming appointments to various City Boards and Commissions for 2008 and provided a chart of positions coming due to appointment/reappointment.
Motion by Highum seconded by Benson to approve the consent agenda as presented which consisted of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the November Police Dept. revenue and expenditure report as presented.
· Approve the November Police Activity report as presented with activity listed to date
· Approve Public Works Dept. overtime report and banked hours report as presented. 
· Approve Financial Statement and Investment Reports as presented.
The continuation of the Truth in Taxation hearing was held at this time for further discussion on the proposed levy for city provided services in 2008.  Following discussion on the proposed 2008 budget and property tax levy, there was a motion by Highum seconded by Johnson to close the public hearing.  Upon roll call all voted aye.
The attached letter was discussed from RADAR (Rushford Area Disaster Alliance for Recovery) requesting funding from the donations received for case worker distribution.  Pastor Roger Michaelson discussed the goals of RADAR, their interaction with organizations such as Lutheran Disaster Services, Salvation Army, United Way and the CRWRC group.  He explained the RADAR group is operating under the 501(c) 3 status of the Southern MN Initiation Foundation (SMIF) and has received some funding from donations, grants and gifts.  Michaelson explained their caseworkers have determined a greater need than current funding available  and stated funds received would go directly for relief efforts.  Council members inquired about the scope of the area covered by RADAR, the interaction with other local benefactors such as “Flood of Love” and criteria used by caseworkers for distribution of funding.  Mayor Ladewig noted the council’s original determination to retain a portion of the funds donated for future needs and a review was provided of how funds have been distributed to date.  Michaelson noted that RADAR case workers currently have 200 people in their files and are continually working on gathering more information from other families.  He also noted that Untied Way funding does not activate until other sources of funding have been used; with United Way covering all of SE MN.  No decision was made at this time with the council directing staff to research and review the funding situation and bring a recommendation back to the Council.
Motion by Highum seconded by Benson to approve Resolution 2007-072 acknowledging and accepting a $300.00 donation from the Town & Country Club for the Rushford Fire Dept.  Upon roll call all voted aye.

Discussion was held on the following EDA loan recommendations.  Chuck Pettipiece of Pettipiece & Assoc. explained each case had been through a review of the EDA Loan Committee and the EDA and each case indicated the number of jobs before and after the flood; a comparison of their original estimate of loss to their actual loan application; with some applications needing further review and/or explanation.  Council members were asked at this time to review the applications submitted for any conflicts of interest.  No conflicts of interested were noted at this time.
Motion by Highum seconded by Johnson to approve Resolution 2007-073  to approve the flood recovery loan application for Darr Auctions and Realty for equipment in an amount not to exceed $16,951.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2007-074  to approve the flood recovery loan application for Subdudes, Inc. DBA Subway Sandwiches in an amount not to exceed $47,778.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Highum seconded by Benson to approve Resolution 2007-075 to approve the flood recovery loan application for Litscher’s Meat Processing for equipment in an amount not to exceed $27,440.00, subject to cost and expense verification and approval.  Upon roll call all voted aye.

Motion by Johnson seconded by Highum to approve Resolution 2007-076 adopting a final property tax levy, collectible in 2008, in the amount of $601,000.00.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2007-077 approving the Class B Minnesota Lawful Gambling License for the American Legion Post #94, 301 State Road 16.  Upon roll call all voted aye.

Discussion was held on the Disaster Business Assistance Revolving Loan Program policies with Pettipiece explaining amendments the EDA has recommended for the committee appointments and the loan servicing.  Proposed amendments include stating the EDA Loan Committee will be comprised of three EDA members and two representatives with financial or lending backgrounds, all to be appointed by the Council.  Serving of all loans will also be provided by the City Clerk’s Office and tracked along with other EDA loans made by the City.  Collection on all defaults remains the responsibility of the City of Rushford.  Pettipiece noted that the two local banks felt they would have conflicts and declined to vote on the EDA loan applications, thus, requiring two other appointments to the committee.  The loan servicing change is merely to set up the receivables and collect the monthly payments which can be done in house.  Pettipiece also noted he had reviewed and received approval of these proposed amendments with representatives of DEED.  DEED does require official documentation by the Council of City approval.  Motion by Benson seconded by Highum to accept the recommendation of the EDA  and approve Resolution 2007-078 approving the two amendments to the revolving loan fund guidelines as detailed above and in Exhibit A of the resolution.  Upon roll call all voted aye.
Discussion was held on the Category 2 Loan funding, those types of loans that will not be forgiven and are more a traditional loan with regularly scheduled payments.  DEED has stated the review of these loan applications are at the City’s discretion, but they would like to give priority to flood affected businesses to insure they receive assistance first.  DEED would also like to conduct a separate review of these applications to check for eligibility for other than flood recovery funding.  The EDA has stated they would like to continue to review these applications for merit as they are presented.
Administrator Block discussed a Hazard Mitigation Planning seminar he had attended this date to insure that Houston and Fillmore County develop a FEMA acceptable plan.  Block commended the County for taking on this task, as without a plan in place, cities will not be eligible for FEMA mitigation funding.  Motion by Johnson seconded by Highum to approve Resolution 2007-079 stating the City’s support for the Fillmore County efforts in developing the Hazard Mitigation Plan and ensuring the City’s participation in the planning process.  Upon roll call all voted aye.

Dennis Lockwald, Chair of the Rushford Library Board, discussed with the Council the nine years of planning for a new library building and the recent request as to whether the City is committed to having City Hall be a part of a new library project.  It was noted that City Hall has been co-locating in the Library Building now for 13 years and both facilities have serious space needs issues.  Discussion was held on the use of shared public space, cross use of facilities, providing a multiple of services to the public from one building, and operating and building efficiencies to be gained.  Administrator Block presented a chart using the Staplee Feasibility Study (social, technical, administrative, political, legal, economic and environmental scenarios).  The chart applies number values to the cost vs. benefit for each category and provides a common sense approach to analyze the situation.  Council members also noted the lack of facility space for both entities, making the best use of space possible, and providing for flood protection and fire protection of valuable documents.  Some discussion was held on the original donation of the Tew building to be used for a public library, noting that the City cannot be obligated forever and must look at what provides for the most public good. Recent funding options available from FEMA and the DEED grant for the downtown redevelopment project, make this the opportune time for the change.  Motion by Benson seconded by Johnson to approve the joint  library/city hall project.  Upon roll call all voted aye.
Motion by Highum seconded by Johnson to approve the contractual agreement for architectural services with Kevin Timmerman, AIA, Fifth Avenue Design Services, to facilitate the demolition and rebuilding of the Rushford Municipal Liquor Store as provided for in the FEMA work project.  It was noted this firm specializes in commercial buildings and has a close working relationship with TCI, the library architectural firm.  The Municipal will be rebuilt as the same size and function as the original with space allocated differently inside for the on-sale vs. off-sale, be more functional and more appealing to the public.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the contractual agreement for engineering services with BDM Consulting Engineers & Surveyors, PLC to facilitate the closure of Well #3, the reopening of Well #4 and the drilling of a test well and eventual new Well #5.  It was noted BDM will create a RFP for this scope of work , which costs have already been approved in a FEMA project work order.  FEMA well experts have also reviewed and approved the sequence of events to provide a good water supply for the City, which includes funding for the transmission line from the new site to Well #4.  The Department of Health provides approval of proposed well sites, with the proposed site for Well #5 being east of the old state shop, near the swimming pool on city owned land.  Upon roll call all voted aye.
At this time the Mayor provided a public summary of the results of the closed portion of the November 26, 2007, meeting to review the discuss the annual performance review of the Administrator Block, which had been delayed due to the flood event.   Performance evaluations conducted by both department heads and council members agreed the performance was above expectations and in consideration of that two step increases in pay, retroactive to July, would be awarded.  Mayor Ladewig again thanked Administrator Block for his dedication and long hours of work, noting many compliments received from citizens and the distinction of getting things done and continually moving the City forward.  Motion by Highum seconded by Johnson to accept this summary as the conclusions reached during the closed session and to award the step increases as stated above.  Upon roll call all voted aye.

Discussion was held on a letter received from Winona Health regarding the purchase of the Rushford Clinic property.  The existing lease agreement was reviewed, noting several legal details which need clarification before action can be taken; compliance with the timely notification of the tenants option to purchase;  compliance with lease language regarding insurance proceeds being placed in a joint trust to repair the building; and compliance with rental payments as described in the lease for the period of August 19, 2006 through August 18, 2007.  It was the consensus of the Council that further discussion, research  and legal interpretation was required on the terms of the lease before any action could be taken.
Upcoming meeting dates include:  Library Board 12/11/07; EDA 1/8/08, Airport Commission 12/17/07, Planning Commission 12/18/07, RME 12/19/07.

It was noted the EDA loan committee is scheduled to meet again this week to continue review of flood recovery loan applications.  Motion by Highum seconded by Benson to approve the appointment of Pete Roehl, retired Winona banker and David Boe, retired Peterson Credit Union administrator who have both agreed to serve on the EDA loan review committee.  Upon roll call all voted aye.
Motion by Benson seconded by Highum, that due to the Christmas holiday, the next regular meeting of the City Council will be held on Thursday, December 27, 2007.  Upon roll call all voted aye.

Council member Johnson asked that consideration be given to adjusting the electric rates for FEMA trailers.  He noted that dual fuel is not an option in these all-electric units.  It was also noted that about half of the FEMA trailers in the City are located in the business park area, which has electrical service provided by Tri-County Electric.  The Electric Commission will review this information at their next meeting.

Administrator Block reported the MN Housing Agency has received funding for a temporary position of an ombudsman to assist citizens in making decisions, sort through the various sources of funding available, and help them understand the procedures and options available.  This position would provide assistance and help facilitate processes available.  Some discussion was held on the case workers already assisting citizens and the possibility of duplication of effort, with a consensus to continue to explore options available to provide assistance.

Motion by Highum seconded by Benson that the meeting be adjourned.  Upon roll call all voted aye.
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