REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 9, 2013
Members Present:  Mayor Hallum, Council members Dahl, Colbenson, Bunke, Honsey 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Colbenson to approve the agenda as presented with the addition of noting the Loken ground breaking and adding a resolution for a micro grant.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the minutes of the November 25, 2013 meeting as presented with the correction of Honsey, not Dahl making a motion regarding the consent agenda (Dahl was absent that meeting).  Upon roll call all voted aye.  
The Mayor asked if there were any citizens wishing to be heard:
· Lois Bakken noted that often people in the audience cannot hear; either people need to speak up or they need a sound system

· Dan Wilkemeyer provided a letter regarding the police department which will be included in discussion later on

The following communications were received:
· Ground breaking ceremony for Loken Inn Tuesday at 9:00 a.m.

· Notification of Mediacom rate adjustments effective January 2014
· Rushford Area Chamber of Commerce November Newsletter

· Merchants Bank Holiday Open House Invitation 12/13/13

· Letter from Rushford Ambulance Service supporting filling the open full-time officer position in the Rushford Police Dept.

· Letter from the Rushford Fire Dept. supporting filling the open full-time officer position in the Rushford Police Dept.

· Letter from Rod Darr, Darr Auctions & Realty supporting keeping current staffing in the Rushford Police Dept.

· Letter from Marilyn Osmonson supporting filling open spot in the Rushford Police Dept.

· Letter from Coletta Tripp supporting filling open spot in Rushford Police Dept.

· Letter from Brett Corson, Fillmore County Attorney, supporting the request of Chief Eide for resources and personnel in the Police Dept. noting the amount of crimes, investigating, testifying required by the activities in the community.

· Letter from Dan Wilkemeyer supporting filling the open officer position and offering other suggestions regarding funding and hours of operation.

Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 12/0913.
· Approval of the Financial Statement and Investment Report.
· Approval of November Police Dept. revenue and expense report.

· Approval of November Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
· Approval of confirmation of retaining Smith, Schafer & Associates to conduct the annual audit for year ending 12/31/13

· Approval of Resolution 2013-116 awarding an EDA Micro Grant for $500.00 to Micah Hanson, State Farm Ins. For bench and amenities for the common area of the Mill Street Mall for visitors and customers

· Approval of Resolution 2013-117 awarding an EDA Micro Grant for $500.00 to Norsland Lefse for bike rack, bench, tree and rock improvements to the front of their business

· Approval of Resolution 2013-122 awarding an EDA Micro Grant for $500.00 to Rush Creek Ltd. for upgrading of  business website

· Approval of Resolution 2013-123 awarding an EDA Micro Grant for $500.00 to Jessie Street Java for signage for their new business

Upon roll call all voted aye.
Chief Adam G. Eide attended the meeting to discuss again filing the open patrol officer position.  A staff report was provided detailing hours of coverage, full-time vs. part-time costs, cost of maintaining, equipping and training part-time officers.  Chief Eide also provided information of police department overtime costs, noting overtime has been earned for special events in various City areas, not being fully staffed and extra call-outs for emergencies, investigations and court.  By voluntarily taking compensatory time off whenever possible for overtime earned, a considerable amount of money has been saved in the Department, helping to keep the actual cost spent below budget.  Discussion included the following:
· Mayor Hallum noted department is doing good job controlling overtime costs

· Council member Bunke appreciates effort put forth on details of the department; has been helpful for him to understand how department funding works; wants to challenge community to be supportive and part of the solution for public safety

· Council member Dahl asked again about hours of operations, shifts worked for full-time and part-time; asked if we get reimbursed when we go out of town for other departments

· Council member Honsey stated no one told him we should not have three full-time officers; several people told him they appreciate checking into operations and costs; he feels people do support the police in this community

· Council member Colbenson asked about squad car being parked out of town; also suggested we should look into having a mill rate charge to outlying areas for police coverage, similar to the fire mill rate, to help offset costs
· Chief Eide stated again his recommendation to have three full-time officers with four or so part-time officers; needing the flexibility for scheduling in order to provide the most hours of coverage at the most effective cost.  He noted mutual aid between departments is necessary and that no department charges each other for assistance; noting we are the recipient of many forms of assistance from other departments.  He noted that a full-time officer is more invested in the community where part-timers are often here for the experience they gain in their process of becoming licensed.  Training for part-timers is taken very seriously to lesson the liability for officers and the City.  Training for the reserve officers is also important as they have the ability to move into a part-time position for even more experience and training. An agreement is currently in place with City of Rushford Village for emergency police call outs; with CRV having stated they do not wish to pay any more or to have any more coverage.  
Motion by Honsey seconded by Hallum to accept the recommendations as presented and to fill the open full-time police officer position by promotion from within, moving Wade Anderson from part-time to full-time.  Council member Bunke stated he did not want to hamstring the police department and he realizes the need for flexibility and he would support filling the third officer position if he had the Chief’s continued effort to provide the most cost effective police effort as possible and to continue working for community support with outreach efforts.  Upon roll call the motion passed unanimously.

Josh DeFrang of Otomo Engineering and Dave Lombard, Public Works Senior Maintenance, were present to review and discuss the Corps of Engineer’s Levee Inspection report indicating maintenance issues and determination of minimally acceptable and unacceptable items which will need to be addressed; along with areas already addressed and items the COE must address before we can continue.  A Power Point presentation showed areas in need of corrective action as well as areas where work has been completed.  Meeting held with the COE have indicated the System Wide Infrastructure Framework (SWIF) will not be managed on the federal level, rather on the State wide level where they will review progress of the maintenance repairs on a routine basis.  New setback requirements and recommendations from the federal level have revealed more areas to be addressed regarding encroachments to be removed which will mean notifying homeowners.    Many areas include removal of trees, tree roots, repack dirt, reseed; also cleaning out built up silt; correcting erosion areas; correct rip/rap areas; and conducting periodic inspections before and after each high water event.  When the COE reviews the levee system they use the 1967 site plans which have had changes done, with COE approval, since that time and which requires researching of historical documentation of work and proving documentation of the survey work and easement paperwork that is or should be in place.  The intent of the inspection program and scope of work is all to prevent weakening of the levee system, reduce silt build up, remove encroachments, provide for appropriate water flow and maintain the integrity of the levee system.  Lombard reported on some of the work that has been completed, noting a lot of work can be done by public works staff when time is available, but there area areas where we will not be able to do the work but will have contract for specific equipment.  
The proposed budget and proposed property tax levy for taxes payable year 2014 was next discussed.  Last September a max levy of $755,000.00 was set which represented a 2.02% overall levy increase over the previous year. The two years prior to that were also held at the same level with no increase.  The original recommendation called for the modest increase to help rebuild the General Fund balance as has been recommended by the City auditors; keeping the library budget the same; included continuing investing in the capital projects fund and included funding the full-time public works worker position.  This meeting also allowed for citizen comment to be heard regarding the levy and budget.  Discussion included the following:

· Dave Johnson asked why the levy was being increased 2.02% saying that seemed like a lot and asking what’s going on with the community center.  He also noted that his home value had decreased.

· It was noted that even with the levy increase residential city taxes are decreasing this year and that many residential homes have had their value decreased by the County.
· Councilmember Honsey noted actual expenses have been coming in under budget indicating staff and council are doing their part to be careful with the funds

· City auditors have stated we need to increase the general fund balance; which have been depleted since 2007 and very slowly being increased

· The 2014 Highway 43 Project and Levee maintenance project have many unknowns of what needs to be paid for; the more we cut back in funding, the less that gets done

· We don’t know what effect the RFP for mowing will have on the budget, if any

· Need to acknowledge cost of living has increased over past years; the levy has stayed virtually the same since 2010; with this being the first year with minimal increase
· Charts were provided indicating tax rates for all cities in Fillmore County with Rushford being in the low-middle range
· Charts were provided indicating historical tax rates for Rushford with a significant decrease in taxable market value over the past years; LGA history indicating state funding designed to assist in providing all the services for tax payers

· Chart was provided indicating a young family with home value of $89,900.00 pays city taxes equaling $45.33 per month for a long list of services received; compared to other monthly costs families pay such as cell phones, cable t.v. internet, etc.

· Proposed tax statements sent to residents indicated estimated sales tax paid in 2012 by the City totaled $15,300.00.  A new tax bill passed in 2013 provides a sales tax exemption for city purchases in 2014 which may result in a savings on city expenses.  It was noted the estimated 2012 amounts may have been paid by taxes or may have been paid from grants, donations, FEMA reimbursement, utility user fees, etc. and would not necessarily result in property tax dollars savings.

· Residential properties will see a reduction in taxes this year, so keeping the levy at the proposed limit would allow for a moderate growth in the fund balance without any burden.
· Council member Colbenson stated he would like to see the levy stay the same as it has been the past years ($740,000.) ; that rate would amount to a savings of an additional $10.64 per year to the sample property listed above

· Council member Bunke stated he would like to see the levy go 5% below the past year’s amount which would mean a cut of $37,000.00.

· Mayor Hallum asked if the cut was for anything specific or what did Bunke think should be cut; Bunke stated he had some ideas, because it could be done but wanted staff to find areas to cut.

Motion by Bunke seconded by Colbenson to direct staff to find ways to reduce the levy to 5% below last year to bring it at $703,000.00.  Upon roll call the following voted aye:  Bunke, Colbenson, Dahl.  Voting no:  Hallum, Honsey.  Motion carried.
Next item of business was to consider the Request for Proposal (RFP) proposed for Lawn Mowing and Trimming Services for 2014.  A staff report was provided describing the scope of work, requirements of the bidder and acreage for which the bidder is to provide a per event mowing cost.  The City will contact the contractor to authorize each mowing event in order to control which areas are maintained and not pay for areas that do not need cutting.  Mayor Hallum stated he was not in favor of contracting out mowing as he feels public works has shown the good job they have done and that they have a better handle on how to take care of the levees in particular.  Council member Colbenson stated he wanted to see if there was any interest by contractors and just wanted to see what it would cost.  Administrator Sarvi noted the bargaining unit contract calls for showing a 10% cost savings and a 120 day notice before changing the scope of work of public works employees.  Attorney Chiglo had stated it’s not clear which has to occur first, the proof of savings or the 120 day notice.  Council member Bunke asked if staff recognizes that giving up the mowing is a way to free them up for the additional Highway 43 work and levee work to be done in 2014.  Administrator Sarvi recommends that public works staff be kept at the current level regardless of the RFP outcome.  Council member Honsey also stated he was not in favor of changing the staff level in public works either because of the RFP or as a means to lower the tax levy.  Public Works Sr. Maintenance,  Dave Lombard stated he felt public works is able to complete the mowing cheaper than any contracted rate.  The RFP presented requires some language tune-ups and corrections and update of the maps and will be published so as to open bids on January 20, 2014.  Motion by Dahl seconded by Colbenson to authorize the advertisement for RFP’s for Lawn Mowing and Trimming with bids to be opened 1/20/14.  Upon roll call the following voted aye:  Dahl, Colbenson, Honsey, Bunke.  Voting no:  Hallum.  Motion carried.
Motion by Honsey seconded by Dahl to approve the attached list of applications for 2014 On Sale and Sunday Liquor Licenses, 3.2 Off Sale License, Wine& Beer License, Off Sale Liquor License and Tobacco Licenses contingent upon appropriate application forms, state forms, insurance certificates and fees being filed at the City Clerk’s Office.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to adopt Resolution 2013-121Acknowledging with thanks a donation of $500.00 from the R-P Booster Club for the summer reading program for the Rushford Public Library.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve the following list representing several EDA Revolving Flood Loan Funds which have meet the five year term, the first 75% forgivable installment ($100,000.00) has been applied and now the second installment of the 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed:
2013-118  Dahl’s Auto Works  
$ 65,514.43  Balance to forgive $ 262,057.70

2013-119  Horihan Insurance     
$ 28,555.20  Balance to forgive $ 114,220.80

2013-120  Nordic Lanes/Kitchens 
$ 60,062.00  Balance to forgive $ 240,248.00

Upon roll call all voted aye.

Motion by Colbenson seconded by Honsey that the meeting be adjourned at approximately 9:15 p.m.  Upon roll call all voted aye.

December 9, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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