REGULAR CITY COUNCIL MEETING

MINUTES OF DECEMBER 8, 2014
The Rushford City Council held a working session from 5:30 p.m. to approximately 6:30 p.m. prior to the regular City Council meeting to meet with MSA Engineering regarding proposed sewer and water rate structures and charges for the City.
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:45 p.m.
Motion by Bunke seconded by Colbenson to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Dahl seconded Honsey to approve the November 24, 2014 meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no citizens present at this time.
Notification was received from AcenTek that effective 1/1/15 they would be removing BBC American from the channel line-up.

Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 12/08/14 
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Police Department Activity Report

· Chief Eide was requested to attend the next council meeting to review this activity report and report on trends or issues his department is experiencing

· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Approval of confirmation of retaining Smith, Shafer & Associates to conduct the annual audit for year ending 12/31/14.

· Recap of Hwy 43 Marketing Expenses and Matching Grants authorized to date
· The marketing efforts will be recapped soon and then reviewed again in the spring to determine what other assistance may be needed, if any
· Recap of Matching Funds Micro Grants authorized to date
· Discussion was held on the success of the micro grant program and how much was leveraged in the community on improvement projects
Upon roll call all voted aye.
During the work session with MSA, various options for water and sewer rate changes were discussed again.  Bill Chang and Mark Lundgren reviewed the reasons for reviewing the rate structures.  MN Statute calls for the implementation of a DNR water conservation rate schedule by year end.  This is to be a tiered rate structure to charge higher rates with the more gallons used, which should encourage conservation of water usage.  Another proposed change is to eliminate the higher monthly base rate for larger water meters, which would affect a lot of commercial and industrial users.  The higher rate for larger meters was implemented in the past to help pay for the increased cost of providing that larger infrastructure and the more expensive metering system.  If this is eliminated from the rate system, a new system for charging new customers a higher hookup fee to help cover some of those infrastructure costs may be needed.  Options were reviewed which included a combination of raising or lowering the base rate and the per gallon rate to make charges more palatable, but also provide necessary reserve balances. The sewer rate system, based on residential equivalency units (REU’s), was reviewed because of the need to increase revenues to cover increased debt requirements and to help cover existing shortfalls.  It was noted the water fund is in better financial shape having had periodic rate increases over the past several years; while the sewer fund has not increased rates since 2012.    It was decided to discuss the various options at the next council meeting, providing some samples of actual customer billing changes, and to plan on setting a public hearing regarding rate changes for January 2015.  The new rates would go into effect February 1, 2015, after the quarterly water reading in January.  
Council member Dahl has asked for continued discussion on discretionary spending and he was asked at this time exactly what information or detail he was looking for.  The Administrator and Clerk reviewed the checks and balances in place, the auditor’s review of procedures and the existing internal controls policies being followed.  Information was provided from the League MN Cities Handbook regarding payment of claims.  Staff is not looking for greater authority to spend funds; the Council sets the budget, receives reports from department heads on larger purchases and sees all checks/payments made. Council member Honsey noted that the function of the council (as most governing boards) is to set policy and direction and not to worry about spending a few dollars here and there.  
At this time the meeting was opened for public comment to be heard on the proposed budget and proposed property tax levy for taxes payable year 2015.  The original proposed levy was set in September at $750,000.00 which represented a 1.35% overall levy increase over the previous year.  No citizens were present to provide comment on the proposed budget or levy.  Charts were provided indicating fund expenditures, sources of revenue and expected fund balances.  Charts and graphs were also provided indicating the 13 year history of Rushford’s tax levy; comparisons to all other cities in Fillmore County; and history of all cities’ LGA funding. Examples were also provided for actual taxes to be paid on sample, mid-range properties in the City with a list of services provided for that average $1.50 per day.  It was noted the City tax rate will drop substantially due to an increase in taxable market value and the proposed minor levy increase.  Discussion was held on the fact that individual property taxes can change because value of property changes, neighbor’s value changed, state programs changed, state law changed or a combination of events.  The City’s level of debt per capita was discussed, noting that bond issues are reviewed on a regular basis to review call dates and opportunities for refinancing.  When possible, new debt payments have been structured to come on when other debt is paid off to minimize the burden to the tax payer. Discussion was held on the taxable market value and the fluctuations experienced in past years.  The County follows State statute for applying values as well as tracks the actual sale of comparable property sales trends.  No action was taken at this meeting; the resolution adopting the final levy will be addressed at the 12/22/14 meeting.
Discussion was held on Amendment #4 to Grant Agreement #3000000427 with the MN Dept. of Natural Resources and the City for the federal levee improvement project.  The amendment extends the end date to draw grant funds to June 30, 2015 and adds new required provisions regarding use of bond fund-acquired property, invasive species and jobs reporting.  The City requested an extension of time as we currently have contracts in place for various rip-rap replacements, structure repairs and other required repairs to be paid for with the grant funds.  Motion by Colbenson seconded by Honsey to approve Amendment #4 to the Grant Agreement as presented.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve the applications for 2015 On Sale and Sunday Liquor Licenses, 3.2 Off-Sale Licenses, Off Sale Liquor License and Tobacco Licenses, contingent upon appropriate application forms, state forms and insurance certifications being filed at the City Clerk’s Office.  Upon roll call all voted aye.

The Sign Retroflectivity Policy was reviewed, defining how the City will implement management methods to meet the minimum requirements in the MN Manual on Uniform Traffic Control Devices.  Federal and state requirements call for all agencies, including cities, who maintain roadways open to public travel must adopt a sign maintenance program.  Implementation will include creating a traffic sign inventory of existing signs, include all news signs on the inventory immediately, remove excess and unnecessary signs as needed, identification of  signs that do not meet minimum requirements, and budget for replacement signs.  Motion by Bunke seconded by Dahl to adopt the Sign Retroflectivity Policy as presented.  Upon roll call all voted aye.

Some discussion was held regarding signage in the downtown area from the street project and ways to clean up/clear up some of the barricades and signage until work is completed next spring.  Colbenson also noted some signage on the bike trail by the Brooklyn Bridge which he felt needed to be aligned differently.  

Luhmann Law and Springer & Gumbel Law both expressed interested in the prosecuting attorney positon for the City at the rate of $135.00 per hour and $125.00 per hour respectively.  Administrator Sarvi noted the Council had indicated they wanted to lease Springer & Gumbel and retain a different prosecuting attorney.  Sarvi and Chief Eide had met with Luhman Law last week.  Springer & Gumbel had noted they were reducing their hourly rate to match what they are charging other cities for services.  Motion by Colbenson seconded by Bunke to retain Luhmann Law for a one year contract for prosecutorial attorney services.  Springer will close out existing police files.  Upon roll call all voted aye.
Council member Honsey noted he would be absent from the Wednesday EDA meeting.  Colbenson volunteered to sit in on the EDA meeting to insure they had a quorum to conduct business.

A chart was provided indicating the final FEMA funds payment breakdown.  This final payment also took back overpayments made in error in past years, adjusted pending claims and denying the river boring project claim.  This final payment of $881,622.31 is divided between various funds; audit adjusting entries will be completed in 2014 to pay back between funds were appropriate.
Motion by Honsey seconded by Dahl that the meeting be adjourned at approximately 7:58 p.m.  Upon roll call all voted aye.
December 8, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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