REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 25, 2013
Members Present:  Mayor Hallum, Council member Honsey, Colbenson, Bunke
Absent:  Council member Dahl

Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Colbenson seconded by Bunke to approve the minutes of the November 12, 2013, meeting as presented. Upon roll call all voted aye.
The Mayor asked if there were any interested citizens wishing to speak with the following persons speaking:

· Roger Metz – spoke in favor of continuing police protection as in the past; city has excellent ambulance, first responders, fire; police are often first on the scene; need to continue protection of the community

· Ken Highum – as member of fire department, spoke in favor of continuing police coverage, need officers on scene, old days and old ways of doing things are gone

· Kim Rasmussen – works 3:30 a.m. opening shift at Kwik Trip; spoke in favor of continuing police protection; gives peace of mind to know officers are on duty

· Trish Parrish – spoke in favor of continuing police protection; lots of projects going on and now is not the time to decrease coverage; want to have businesses protected; very important for visitors to know they have protection

· Lynn Humble – spoke in favor of continuing police protection with three full-time officers; new businesses coming to town need protection for them; police presence also important for EMS safety at various scenes and to be able to take action and not have to wait for outside agencies to get here

· Maynard LaFleur – spoke in favor of police department, but need to keep an eye on costs; figure out what we really need for this sized town

· Steve Garrett – worked as police officer here 5 years, now with Houston County; family chose to stay here because of the good police coverage; he’s been in law enforcement ten years and sees the importance and value of coverage for this community

· Dan Fox – business owners need to know their property is protected; may seem like we don’t need police department, but that is because they have been/ are here and there is a presence in the community; business community knows some bad things occurring in other communities are not happening here; wants this to stay a nice, safe, small community

· Jack O’Donnell – involved over 30 years in law enforcement; keeping three full-time is a better value to the community than part-timers; full-time is more connected to the community; many changes in law enforcement since he started, more training and emergency management required; feels city should continue full-time coverage

· Eric Arneson – manager of Kwik Trip – Mayor Hallum read a letter stating Rushford has reputation as a safe community; have the best in emergency services; minutes can make a big different in response time; urges continued police service; saving money by cutting services isn’t the right decision
· Toni Highum & Ken Highum – discussed work on South Burr Oak Street stating they lived there for 26 years and asked if special rules apply to council members allowing for hauling dirt, digging up driveway, changing contours and drainage;  commended public works and engineers for holding meetings of all homeowners, but need to follow through and be pro-active rather than reactive; dispute with Colbenson on property ownership ready to go to court; lack of communication and lack of respect for them as homeowners
Motion by Dahl seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 11/25/13
Upon roll call all voted aye.

As per public notification, public comment will be taken regarding the City’s need to obtain an easement on 20’ wide strip of land north of Pine Meadows North PUD and south of the Jon Dammen and Mike Dammen properties.  As of this time ownership of this land is unknown and the exact description is yet to be determined.  The City wishes to obtain a temporary construction easement and a permanent utility easement across the land in order to provide water and sanitary service utilities from the PUD to the north edge of the Jon Dammen property.  Motion by Bunke seconded by Honsey to open the public hearing.  Upon roll call all voted aye.
Josh DeFrang of Otomo Engineering described the areas in question and it was noted that notices of the hearing and maps of the area were provided to area land owners that were known to us.  There was no public comment provided at this hearing.  Council member Bunke asked about the driveways to the two Dammen homes and if they met access standards.  It was noted the driveways have no bearing on this utility project; only if the area as subdivided.  Motion by Honsey seconded by Colbenson to close the public hearing.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to authorization the preparation of the appropriate documents for the acquisition of the temporary and permanent easements to continue with the utility project.  Upon roll call all voted aye.

DeFrang presented the results of two quotations for the utility extension to and through the Jon Dammen property:  Zenke, Inc. $49,165.40 and Blitz Construction $57,701.50 with the Engineer’s estimate being $57,024.00.  Zenke noted construction would not be done until Spring.  It was noted that over the winter months the establishment of the assessment zone and the appropriate paperwork can be completed prior to construction.  Motion by Honsey seconded by Colbenson to accept the low quotation of Zenke, Inc. for the utility service installations in the amount of $49,165.40.  Upon roll call all voted aye.
Chief of Police Adam Eide presented his recommendation and memo from the last council meeting to fill the open patrol officer position by promotion from within as per City personnel policy and bargaining agreement language having posted the required notice.  The recommendation is to promote Officer Wade Anderson to full-time at Grade 6/Step 1.  Chief Eide had provided an extensive and detailed memo describing the department’s personnel, schedules and needs.  Discussion included the following:
· Council member Bunke stated he appreciated the citizens who came to speak on the police department coverage but he has concerns on whether we are doing as much as we can as a council and community to support officers and the public safety efforts; possibly needing the public to take greater ownership of public safety to help control costs.  Bunke stated he wants to look at various options before the city locks in the full-time officer.  
· Bunke noted there is inequity in that the City pays the entire police department cost and there is some equity with the Village paying contract fees for fire and ambulance coverage.

· Mayor Hallum stated that police coverage is like insurance and he doesn’t see the value of having a need that is not met but saving a dollar.  Hallum also stated we can’t fix the inequity with the Village by making the City less safe.

· Chief Eide discussed again the three full-time officers being supported by part-timers at a cheaper rate of pay, avoiding having to pay overtime for call-outs and being able to provide more hours of coverage at a cheaper rate of pay.

· Chief Eide discussed the contract for services in place with the Village and that they are paying for services when RPD is called out for emergency purposes.  The Sheriff’s Office only calls out when it is an emergency situation and deputies are not available.

· Bunke stated he’s looking for ways to save money; neighborhood watch, community policing; what if everyone supported the police how could that save money
· Mayor Hallum stated you can’t escape idea of having a paid person to do the job; community watch is there to help the police

· Council member Honsey stated he feels citizens do support the fire, ambulance and police services and that the system in place is providing service at the least cost; he does not want to sacrifice services for a few dollars; when people call they expect our service to be there.  He noted how police department is saving money on rotation and type of vehicles.
· Clerk Zacher noted the city has had three full-time officers since 2001 and since then the city has grown by at least 100 new homes and several new businesses, along with flood recovery money invested in downtown businesses, all of whom would like and should deserve protection.

· Chief Eide noted by cutting hours something could happen that could not be “undone”.  Reducing patrol hours increases risk to the community.  A year ago this same discussion was held; he’s not asking for anything more than what has been in place – fill the open full-time position; and he is not against other programs or services in addition or supplemental to the basic police protection.
· Administrator Sarvi noted Chief Eide’s plans from last fall included various programs and community efforts which may take some time to build, but when fully implemented will have a multiplier effect which will improve community safety.  He also noted 2014 with the Highway 43 project will require extra patrolling efforts.

· Bunke stated to automatically do the same thing as in the past just because it is working does not make sense to him.  
· Honsey stated he had thought about this and it is not a rubber stamp for him; there are plans in place to minimize overtime and maximize output; we are alone in this part of the county and need to take care of the community

Motion by Hallum seconded by Honsey to accept the Chief’s recommendation and fill the open police position by promoting Wade Anderson from part-time to full-time.  Upon roll call the following voted aye:  Hallum and Honsey.  Voting no:  Bunke and Colbenson.  Motion failed.

Motion by Hallum seconded by Bunke to approve the appointment of Marie Botcher and Ida Mae Bacon to three year terms on the Library Board and to thank Dan Munson for his many years of service.  Upon roll call all voted aye.
Minutes of the following meetings were provided for Council review:

Library Board – November minutes

EDA – September and October minutes

Airport – September minutes

Planning Commission – September and October minutes

Electric Commission – September minutes

Tri-City Planning – August minutes

Labor/Mgmt Meeting – October minutes

Administrator Sarvi noted review is being conducted on the Ace and Mediacom franchise agreements and information will be brought back regarding any need to upgrade or update the documents.
Motion by Honsey seconded by Bunke that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.

November 25, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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