REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 13, 2007
(note November 12th was federal holiday, resulting in regular meeting being held on Tuesday)
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Highum, Deering
Mayor Ladewig called the meeting to order at 6:00 p.m.
Motion by Benson seconded by Highum to approve the agenda as presented. Upon roll call all voted aye.
Motion by Highum seconded by Benson to approve the October 22, 2007, Council meeting minutes as presented.  Written minutes of the 10/22/07 Board of Zoning Appeals hearing were also provided. Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no comments being heard.
Kerry Lea discussed the Flood Recovery Partners program, a short-term problem solving outreach service in collaboration with Winona Health and Zumbro Valley Mental Health Center.  The program provides a means for persons to discuss their flood recovery process, review decision making processes, discuss their losses and needs, discuss their feelings and their situation in general.  Lea noted they would be available to speak with everyone and were not singling out any individuals.  Persons would be referred for more in depth services if deemed necessary.  
A letter of appreciation was reviewed from the Outreach & Continuing Education Department, Winona State University, highlighting current discussions on regional development.  These discussions are a collaborative effort to find common goals within the region and broaden the economic base.

Bud Fitting and Floyd Mercer represented the Houston Snowmobile Trail club discussing the loss of the snowmobile bridge across Rush Creek.  They requested permission to cross the bike trail bridge and travel on the dike for a short distance to meet up with the existing snowmobile trail.  Discussion was held on the Corps of Engineers and DNR being involved in this process and staff was directed to check with these agencies to see what could be worked out.

A letter from BDM Consulting Engineering was reviewed indicating their donation of $5,000.00 to the City’s Flood Relief Fund.  The Council expressed their thanks and appreciation for the generous donation.
A Draft Summary of the August 19-20 Flood Event, dated 10/26/07, was reviewed as prepared by the U.S. Corps of Engineers.  It was noted the Corps has had teams checking the dike system and has assigned an engineer specifically to the City’s case.  The draft report reviews the original design of the dike system, values of peak flood flows for both the Root River and Rush Creek and has indicated the August flood flow was determined to be at the 500+ year level.  It was also noted that this report is a draft and many practical and legal steps need to be followed yet.  Discussions will continue as there are areas which the Corps, the City and FEMA each will be addressing.  The Corps indicated a hydraulic model would be needed to help determine changes which may be necessary to the channels, levees, bridges and so forth.  Further information will be provided to the public when the final report is completed.
Discussion was held on the placement of FEMA mobile homes in certain residential districts.  It was noted FEMA has a 4’ flood water height rule which will not allow some homes to be placed in residential areas which experienced high water.  Those homes which are in place already, which should not have been allowed, will not be asked to relocate.  Currently there are approximately 75 FEMA homes located throughout the City.

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and bills to be paid, including additional flood related billings and the accompanying fund summary report.
· Approve the October Police Dept. revenue and expenditure report as presented.
· Approve the October Police Activity report as presented with activity listed to date
· Approve Public Works Dept. overtime report and banked hours report as presented. 
· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

Motion by Highum seconded by Johnson to approve Resolution 2007-057 acknowledging and accepting a $140.00 donation from the Rushford Community Chest for the Rushford Public Library.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2007-058 acknowledging and accepting a $500.00 donation from the Feine Family for the Rushford Fire Dept.  Upon roll call all voted aye.

Motion by Johnson seconded by Highum to approve Resolution 2007-059 acknowledging and accepting a $700.00 donation and a $2,000.00 donation from the Ace Telephone Casual Day Fund for the Rushford Ambulance Service and Rushford Fire Dept. respectively. Upon roll call all voted aye.

Motion by Johnson seconded by Highum to approve Resolution 2007-060 acknowledging and accepting a $150.00 donation from Patricia Morton & Friends of Brownsburg, Indiana for the Rushford City Parks.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2007-061 acknowledging and accepting a $100.00 donation from the Osseo Firemen’s Association for the Rushford Fire Dept.  Upon roll call all voted aye.

Motion by Benson seconded by Highum to approve Resolution 2007-062 Accepting the Results of the November 6, 2007, election.  The election judges provided a summary statement indicating 230 persons voted with the successful candidates being Les Ladewig for Mayor for a two year term and Robert Dahl and Laura Deering for Council member, each for a four year term.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve Resolution 2007-063 authorizing Grant Agreement 91730 for Airport Improvement Projects to include seal coating, ALP update and signage in the amount of $137,000.00 with the Federal share to be $130,150.00.  Upon roll call all voted aye.
Discussion was held on the recently award Redevelopment Grant from DEED, Brownfields & Redevelopment Unit, in the amount of $308,900.00.  Mayor Ladewig expressed his appreciation to staff responsible for the successful, competitive grant application.  It was noted this project was applied for before the flood and is a matching funds grant for the acquisition and demolition of several buildings in preparation for new construction.  It was also noted that other partnering entities and past building purchases will count towards the match.  Three of the current property owners in the area have made contact with the City.  Discussion was held on the project, concern expressed regarding re-building in that area, and budgetary concerns were reviewed.  Motion by Highum seconded by Benson to accept the Redevelopment Grant and proceed with the paperwork necessary to implement the grant.  Upon roll call the following voted aye:  Benson, Highum, Ladewig.  Voting no:  Johnson, Deering.   Motion carried.

Fire Chief, Mike Ebner, discussed the results of a recent bid opening for the purchase of a tanker truck to replace the 1993 F700 lost to the flood.  Two bids were received with the low bid being presented from Pierce Fire Apparatus for $147,320.00.  It was noted the tank has a lifetime warranty; the truck has standard warranty, and has a heavier chassis and bigger pump for more fire suppression capability.  The City’s insurance will reimburse the City $90,000.00 with the remainder of the cost to be paid from the Mill Rate Funds.  Ebner had met with the Mill Rate Board earlier and discussed the potential earlier purchase (was scheduled for 2009) to replace the tanker.  Motion by Johnson seconded by Highum to award the bid to Pierce Fire Apparatus as low bidder in the amount of $147,320.00.  Upon roll call all voted aye. Bids will be opened on 11/23/07 for the replacement of the 2002 Rescue Truck, also lost to the flood.

Discussion was held on the replacement of the 2000 E-450 Ambulance lost to the flood.  Bids will be opened on 11/23/07 for a 2000-2003 model ambulance to replace the back-up rig.  It was noted the new 2007 ambulance did not suffer any damages.
Administrator Block reviewed a meeting held with Liquor Store Manager, Diane Jonsgaard, and Ms. Pieffer of Dakota World Wide to further review the findings of her report.  A written recommendation was also received from Jonsgaard to proceed with the re-opening of both the on-sale and off-sale operations of the Municipal Liquor Store with some modifications.  It was recommended to increase the off-sale and decrease the on-sale by 325 feet of space; and install windows in the on-sale side.  Discussion was held on the natural and beneficial aspect of running both on-sale and off-sale as they complement each other in the production of revenue.  The Municipal does not offer recreation, food or banquet facilities and is, therefore, not taking away business from those type of entities; rather offering an alternative site for patrons to visit.  Discussion was held on an audit study conducted several years ago which indicated each aspect (on-sale and off-sale) complement and support each other and for the greater part of the day can be operated by one person.  Historically, the liquor store has contributed significant profits to the general and utility funds to offset taxes and utility rates for all residents of the community.  Block reported that FEMA has determined the cost to repair the flood damaged liquor store is over 50% of the value of the building and would authorize construction of a new facility. FEMA funding along with insurance would cover the new construction.  After considerable discussion on the pros and cons of the Municipal Liquor Store operations, there was a Motion by Johnson to keep only the off-sale portion and turn the on-sale into a city hall building, giving the library more space.  Hearing no second, the motion died for lack of a second.  Discussion continued with some discussion on net profits of on-sale vs. off-sale; discussion of the State Auditor’s annual liquor report; discussion on the demographics of the area; discussion on Johnson’s original motion being too broad and encompassing too many area and so forth.  Motion by Johnson, seconded by Highum to discontinue the on-sale portion of the liquor store and conduct only off-sale operations.  Upon roll call the following voted yes:  Johnson.  Voting no:  Benson, Ladewig, Highum, Deering.  Motion failed.
Councilmember Benson asked staff at this time to compile cost figures for remodeling vs. rebuilding; compile architectural information for efficiencies of space and use and provide this information to the council at the next meeting.

Discussion was held on the Rushford business Flood Recovery Loan Program and Flood Revolving Loan Fund Guidelines as prepared by Chuck Pettipiece, Pettipiece & Associates and recommended for adoption by the EDA.  Three types of financing are available:  Category 1 – covering flood damages with 75% forgivable and 25% low interest.  Category 1A – covering flood damages and non-flood expansion covered at 60%ofthe project costs and the balance by private financing. Category 2 – covering those with no loss/damage, but disadvantaged by the flood.  It was noted that funding has not been prioritized as to how much will be allocated to each of these categories.  Administrator Block also noted that the loans are not being structured like a regular loan process in that there is no financial underwriting and no viability of business studies conducted.  The forgivable loan term is 10 years with the first $100,000.00 forgiven at the end of year 5 and the balance declining by 20% per year and totally forgiven after year 10.  Loans will be reviewed by the EDA Loan Committee who will provide a recommendation to the EDA who will in turn provide a recommendation to the City Council.  Motion by Benson seconded by Highum to ratify the appointment of EDA members Gordon Hatleli, Roger Metz and Christina Friederichs to serve on the loan committee.  Upon roll all voted aye.
Motion by Benson seconded by Johnson to adopt the Flood Recovery Loan Program and Guidelines as presented.  Upon roll call all voted aye.

A staff report was reviewed to consider the advancement of Chuck Ingram from a part-time to full-time maintenance worker position in the Public Works Department.  The position has been posted internally for the required time and PWD Copley and Administrator Block had conducted further interviews with Ingram.  The recommendation also included that Ingram be placed in Grade 4, Step 1 at $12.57 per hour, qualifying for full benefits and cafeteria plan benefits.  Motion by Benson seconded by Highum to approve the advancement of Ingram from part-time to full-time status at the terms outlined above, to be effective 11/13/07.  Upon roll call all voted aye.

Some discussion was held on the Work Force personnel currently funded through federal grants, who have been very instrumental in the ongoing city operations following the flood.

Discussion was held on real estate taxes and the confusing information related to abatement and/or refunding of taxes following the flood. It was explained that a loss percentage has been assigned to each parcel depending on the flood water level at each property.  If the loss is determined to be 50% or greater, the County Board has abated the second half of real estate taxes (normally due 10/15/07).  If a homeowner has already paid the second half taxes, they will receive a refund from the County.
Upcoming meetings include Tree Board 12/3/07; Library Board 12/3/07; Rushford EDA 12/4/07; Airport Commission 11/19/07; Planning Commission 11/20/07 and Electric Commission 11/21/07.

Information was reviewed from the Coalition of Greater MN Cities, indicating issues to be watchful and mindful of in pending legislation include LGA funding, annexation issues and phosphorus guidelines.

It was noted that the City has been nominated for “Capital for a Day” by Myron Schober.  This event is part of the State’s Sesquicentennial celebration.

Other flood related information:

· FEMA will help support the effort for long term flood recovery planning; with staff to work on an appropriate job description

· FEMA support staff will soon be leaving the area and it is important to be sure every project and/or potential project has been identified and documented for future funding

· Recent draw-down of the WWTP ditches have indicated cracking of the concrete ditches and  further investigation will be needed to determine the extent of the damages

· Work continues on determining the status of the municipal wells, with the consensus being that Well #3 must be abandoned, but which may have a negative impact on Well #4

· Investigation has revealed many small wells/sand points which have been capped off/sealed, but has also revealed several large wells which must be dealt with

· FEMA will bring experts to review these utility infrastructure issues

· FEMA’s goal is to insure the City is at the same capacity and function as before the flood
· Council member Deering asked if weekly updates could be provided to council members to keep abreast of  information, changes, conditions

· Council member Deering noted that many agencies are providing assistance and though funding and assistance is available, there are still many needs that are not being met and we need to be mindful of gaps that may exist for some residents

· A recent fund-raising activity by “Friends from Lanesboro” has produced 147 gift cards, each worth $100.00, for dispensing to flood victims.  Motion by Deering seconded by Benson to use cash from the Flood Recovery Fund ($19,000.00) to purchase “Rushford Bucks” to insurance that everyone receives the same value.  Upon roll call all voted aye.

· Council member Highum complimented Mayor Ladewig for his comments at the recent Fire Department annual meeting.

· Representative Tschumper is hosting a hearing to receive information on the Quick-Start housing program and funding available to flood victims.  It was noted the MN Housing Program is a state-wide program which has relaxed some of the guidelines normally in place, but which still requires significant rules and regulations for implementation.  Semcac is administering this program, but is not allowed to change or implement any local policy.  Rental housing recovery needs still remain an issue and are being addressed.  It was noted that when the Legislature convenes in February, further legislation may be necessary for increased funding and/or amending of guidelines.
Mayor Ladewig at this time congratulated Laura Deering and Robert Dahl on their recent election to four year council terms.  He also thanked Herb Highum for giving of his time and energy since his appointment earlier this year, noting he has done an outstanding job during adverse times for his community.

Motion by Benson seconded by Johnson that the meting be adjourned.  Upon roll call all voted aye.
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