REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 10, 2014
A closed session of the council meeting was held from 6:00 p.m. to approximately 6:35 p.m. prior to the regular City Council meeting.  The purpose of the closed session was to meet with City Attorney Chiglo and discuss the tentative agreement reached on the bargaining unit agreement with the negotiating team and AFSCME Local 1944.

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:40 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of renewal of the snowmobile grant in aid agreement with the MN DNR.  Upon roll call all voted aye.
Motion by Dahl seconded by Colbenson to approve the October 27, 2014 meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard:

· David Johnson asked what was being done about the deer damaged trees at Creekside Park and asked about the mowing and trimming on the dikes; asking if public works couldn’t be doing a better job
· Stan Gudmundson, investor in the Rushford NanoElectroChemical (RNECC), introduced Allyn Tidball as the new business manager.    Tidball had reviewed the potential of the technology and determined it was a growing industry with huge opportunity for the area.  They wanted to discuss keeping the EDA/RLF loan for the business alive as the business had much potential, especially in the health and defense industry. RNECC’s loan currently is in default status and would like the opportunity to bring it back into forbearance.  
· Tom Driscoll, EDA President, noted the EDA/RLF loan matter has been turned over to the City Attorney as it had been made very clear several times what information the EDA needs to proceed.  He stated RNECC currently was in default but also that Gudmundson’s comments about the potential for RNECC was correct.
Motion by Dahl seconded by Colbenson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending 11/10/14 
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report

· Approval of the Police Department Activity Report

· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Recap of Hwy 43 Marketing Expenses and Matching Grants authorized to date

· Recap of Matching Funds Micro Grants authorized to date
· Approval of  accepting the quotation from McHugh Excavating for Project 13-00.9B Riprap Work at Headwalls and Ditch restoration in the amount of $77,830.00.  The project is part of the areas identified by the Corps of Engineers as needing repairs to meet standards and which cost will be covered by the DNR levee grant.
Upon roll call all voted aye.
During the closed council session, discussion had been held regarding the labor agreement and terms that were negotiated to cover a three year contract period of 2015-2017.  During the regular session, Council member Honsey stated he felt this was a fair deal, it spelled out the costs for a three year period and everyone knows where we stand and can move on. Administrator Sarvi noted the cafeteria increase ($35.00 per month) was the same as the last three years and less than the average of all years.  The COLA amount agreed upon was 2% each year.  Council member Colbenson asked what was under the cafeteria funding and couldn’t the percentage increase be lower.  Discussion was held on how the cafeteria plan works, what tax deferred uses are available to the employee, with Honsey stating it would be comparable to what a company portion of payment is.  Sarvi noted the COLA amount was agreed upon by both sides during the negotiation process and there probably would be no movement by either side in that regard.  Councilmember Bunke stated he wanted to pay employees fairly and make sure catastrophic events in their lives could be covered.  He stated the City does have to mindful in the future of performance.  Colbenson stated his biggest concern is performance and he feels raises shouldn’t be given when the performance doesn’t measure up.  He asked if performance reviews were done, if they were done fairly and if he could see them when completed.  Sarvi stated Colbenson should come to his office.  Motion by Honsey seconded by Bunke to approve the labor contract agreement as negotiated with AFSCME Local 1944.  The terms below were also ratified at a meeting 10/29/14 by Local 1944 Base Unit, Police Supervisory Unit and Patrol Officer Unit:
· Article XXXII Duration:  January 1, 2015 to December 31, 2017
· Article XX Cafeteria Benefits:  Increase cafeteria benefits by $35.00 per month in 2015, 2016 and 2017

· Appendix A,B,C Wage Rates:  Increase wage grid by 2% in 2015, 2016 and 2017

Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson to approve all non-union full-time employees for terms, cafeteria and COLA at the same rate as those provided to full-time bargaining unit employees.  Specific positions include City Administrator and Library Direction.  Upon roll call all voted aye.

Chief Adam Eide attended the meeting with his recommendation to fill the open, full-time patrol officer position.  The hiring process has included ranking and scoring of applications as to education and experience, an oral interview process of the top five candidates, a thorough background check and the Chief’s interview with the final candidates.  Chief Eide recommended Nathan Klinski be hired as a full-time officer.  Klinski received his BS Degree in Criminal Justice from Winona State, has been a member of the MN National Guard since 1996, has volunteered 600 hours of internship time in Houston County and is currently employed as a security officer at Mayor Health Systems.  Chief Eide also recommended that Ryan Brown be hired as a part-time officer as he is fully licensed and currently working part-time in the area.  Eide intends to extend his search for other part-time candidates as well to fill in during vacation/sick leave time, weekends and special events.  Mayor Hallum and Councilmember Bunke were involved in the scoring and interview process, stating the process was valuable to them.  Motion by Dahl seconded by Honsey to accept the recommendation to hire Nathan Klinski as a full-time police officer and to hire Ryan Brown in a part-time police officer position.  Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to approve Resolution 2014-084 acknowledging with Thanks the Donation from the Rushford Festivities, Inc. of $5,000.00 to the Rushford Fire Department.  Upon roll call all voted aye.
A request was received from McHugh Excavating for Charge Order #1, for a time extension on the Highway 43/Mill Street Improvement project until June 15, 2015.  McHugh will continue to do all work items, except the final wear course asphalt paving, sodding and stripping as long as the weather allows them to continue per MDOT Standard Specifications.  It was noted blacktop work will continue into the evening tonight to get at least a 24’ lane in the middle of the street down.  If curb and gutter is in place, then all but the final lift should be in place.  It was also noted that some curb, gutter and sidewalk may not get done this year if the ground is frozen or the weather conditions do not meet MDOT standards. MDOT standards indicate November 15th is generally the cut-off date for MDOT projects. Once blacktop is down, the streets can be opened up and detours removed.  The street light portion of the project is waiting for the delivery of the poles as electric pedestals are in place as well as the conduit in the ground.  Motion by Honsey seconded by Dahl to approve the request from McHugh Excavating for a time extension on the project until June 15, 2015.  Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to accept the recommendation of the Rushford Library Board and appoint Andy Wolter and Anne Spartz to each serve a three year term on the library board and for Dan Munson to serve as the new SELCO Board representative.  Acknowledgment should also be given to Jim O’Donnell for his nine years of service on the Library Board.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve the following standards as originally adopted in 2011 implementing the Government Accounting Standards Board (GASB) State 54 – Fund Balance Reporting and Government Fund Type Definitions.  The standard defines the way we classify the fund equity in our governmental funds.  The City Auditors recommend adopting the same resolutions to be effective for fiscal year 2014:

· Resolution 2014-085 Committing Capital Improvement Fund Balance and Revenues for Future and Ongoing Capital Improvement Construction Projects and Equipment Purchases

· Resolution 2014-086 Committing Specific Revenue Sources in Special Revenue Funds

Upon roll call all voted aye.

Quotations were received for two more projects related to the levee corrective work as identified by the Corps of Engineers to meet standards.  The low quotes received were under the engineer’s estimates and costs for these projects are covered by the DNR levee grant:

· Project 13-00.9C Removal of Vegetation & Sediment on Riprap Slopes and Placement along Toe and on Slopes in the Brooklyn Bridge area; low quote received from Zenke, Inc. $92,875.00
· Project 13-00.9D Minor Replacement of Riprap on Slopes and Removal of Vegetation & Sediment on Riprap Slopes in four different sites of Levee 3 & E Ditch area; low quote from Zenke, Inc. $73,785.00

Motion by Bunke seconded by Honsey to accept the low quotes for the above two projects and authorize entering into a contract with Zenke, Inc. Upon roll call all voted aye.

2014 Mowing Data was provided for council review; data sheets were maintained by public works personnel throughout the year on locations, mowing times, fuel and maintenance of equipment; hours spent mowing and associated costs were computed for council review and compared to   Council member Colbenson stated he was dissatisfied with the mowing job and the employee performance, stating he wanted to see the levees mowed to 2-3”.  Colbenson provided pictures of tall grass and areas around levee gate structures where trimming had not been done.  Motion by Colbenson to put the mowing out for bid and have the employees submit a bid and open both at the same time at a council meeting.  Councilmember Bunke seconded this motion to initiate some questions and discussion on the issue.  Bunke stated he did not think the levee system should be mowed at the same level as individual lawns and if specifications were going to change, then quotation requests would need to be changed.  Discussion was held on the bid process from last year where the lawn mowing service bid price could not be proven to show a 10% savings over employees performing the same work.  Comparisons were made then of actual city costs vs. the bid price with the City mowing more areas than were in the bid package.  Colbenson stated taxpayers are paying for the levees to look nice and we are supposed to be a tourist town and need to have things looking nice.  Colbenson felt more help should have been hired if they needed help to get the job done.  Councilmember Honsey stated he appreciated the record keeping efforts made by public works, stating they had done more work for less money than the bid that was received.  He also stated if the work was to be done differently, then the employees needed to be told that.  Mayor Hallum noted all the extra work taken on by public works since the flood and the Highway 43 project was mentioned as being time consuming as well.  Councilmember Dahl felt the mower used on the levee system did not do as good a job as past mowers, which were more of a finishing mower.  Colbenson stated he wasn’t so worried about the costs, just wanted the job to get done and look more groomed.  Hallum asked if Colbenson wished to adjust his motion in any way.  Bunke noted the motion seemed to open ended and needed to be more specific.  Colbenson then withdrew his motion entirely, stating he wanted it made clearer as to the performance he expected from public works.  Bunke withdrew his second to the original motion.  
Motion by Bunke seconded by Dahl to approve the renewal of the MN Trail Assistance program Grant-in-Aid Agreement for funding assistance of $20,210.45 for Valley Crest Riders Snowmobile Club.  The City acts as fiscal agent for this pass-through grant funding for the club.  Upon roll call all voted aye.
Upcoming board and commission meeting were discussed with Honsey noting he would be absent from the EDA but hoped to return for the Electric Commission meeting; Bunke would be absent from Planning as he would be in the Cities investigating funding opportunities for his “Bluff Tracks” project; Driscoll, Hallum and Sarvi will be attending the SMIF conference in Red Wing on 11/15/14; and Sarvi will be attending the Fillmore County EDA meeting in Preston on 11/19/14.
Motion by Dahl seconded by Honsey that the meeting be adjourned at approximately 8:15 p.m.  Upon roll call all voted aye.
November 11, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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