REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 15, 2013
Members Present:  Mayor Hallum, Council members Dahl, Colbenson, Honsey, Bunke
(Council member Dahl arrived at the meeting at 7:00 p.m.)
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:00 p.m.
This meeting was started earlier specifically to receive a presentation from the Rushford Area Branding Council (RABC) consisting of Doug Botcher, Gail Boyum, Terry Benson, Peggi Redalen, Kevin Klungtvedt, and Lori Hungerholt.  This group has been meeting for several years, conducted extensive research and has presented their findings to the public and many civic groups.  A brief overview was provided of how the brand was selected, what it can mean, how it can create a memory, how it can be experienced by a wide audience, and how it can act as an umbrella for the area.  “Take Root - Rushford Peterson Valley”. “The awe-inspiring valley provides the opportunity to embrace modern ideas, value tradition and live in celebration with nature.”  The tag line has many meanings and is driven by a feeling for our area, can be used for marketing projects, business, social, educational and tourism related.  The brand takes time to grow but needs champions that will send the unified message; will adopt and utilize it, promote what we have and develop new ideas.  To be successful, dedicated marketing resources are needed, not just volunteers.  A Board needs to be established to oversee, seek funding and keep volunteers engaged.  Currently the existing RABC is serving as the board and they are also now working with Winona State University marketing class students on methods of implementing the Brand.  The Council thanked the RABC for their presentation and their hard work.
Motion by Honsey seconded by Colbenson to approve the agenda as presented with the addition of Resolution 2013-112 and Library Board minutes from their last two meetings.  Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to approve the minutes of the September 23, 2013 meeting as presented.  Upon roll call all voted aye.  
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time. 
The following communications were received:
· Thank you from Expo Culinaria for supporting their 9/17/13 event

· Thank you from Root River Trail Towns for supporting Taste of the Trail event

· Quarterly newsletter from Rushford Area Chamber of Commerce

· University of MN EDA newsletter

· Notification of Habitat for Humanity Cardboard City held Oct 12th
· Notification from MN Environmental Quality Board of availability of Silica Sand Technical Assistance Team to assist local units of government
Motion by Bunke seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 10/15/13.
· Approval of the Financial Statement and Investment Report.
· Approval of September Police Dept. revenue and expense report.

· Approval of September Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
· Approval of Resolution 2013-106 awarding an EDA Micro Grant for $500.00 to WonderInk, Inc. for signage.

· Approval of Resolution 2013-107 awarding an EDA Micro Grant for $500.00 to Village Auto, LLC for signage.

· Approval of Mayor’s Proclamation regarding Minnesota Manufacturers Week October 20-26, 2013 honoring JMW Enterprises, RiverBend Electronics, Riverside Electronics, RiverStar Inc., Rushford Hypersonic, Connaughty Sales, Connaughty Industries, Rushford NanoElectroChemical Co., Jondahl Enterprises

Upon roll call all voted aye.
As per public notification of a joint public hearing with the EDA, there was a Motion by Honsey seconded by Bunke to take public comment to consider granting a business subsidy loan to John and Eileen Loken to assist with the development of the Loken’s Rushford Inn project.  EDA members Tom Driscoll and Jenelle Ansell were present.  The proposed subsidy is in the form of a $500,000.00 EDA Revolving Loan Fund that may include forgivable amounts to cover costs of land and required soil corrections.  No public comment was heard.  Motion by Colbenson seconded by Bunke to close the public hearing.  Upon roll call all voted aye.

As per public notification of a public hearing, there was a Motion by Honsey seconded by Colbenson to take public comment from interested citizens regarding the proposed water mains, sanitary sewer, storm sewer and street improvements pursuant to MN Statutes, Chapter 429, for the project entitled 2014 Municipal Improvement Project/Mill Street Reconstruction Project consisting of the following streets:  Highway 43/Mill Street all properties from the Root River Bridge to the south end of the Rush Creek Bridge.  Dean Otomo and Josh DeFrang of Otomo Engineering presented a power point of the history of the area which includes water and sewer services as old as 1895, and storm and street as old as 1959.  The proposed project will include 8” PVC sewer and 8” DIP water line to be replaced to the right-of way; increasing storm sewer and catch basins to meet the 10 year storm water requirements; changing some widths of the highway to straighten or to come into compliance with MDOT standards; correction of sidewalks and curbs for ADA requirements.   Engineers are meeting with individual property owners to discuss the state of their current water and sewer lines and any need for replacement to their buildings.  As this is a joint project with MDOT, plans and specifications must be reviewed and approved by their engineers and their standards met for the State Highway.  Proposed schedule includes letting bids in February with construction to begin in May and run through October.  Detours were discussed for routing of delivery trucks and heavier trucks to the business district.  Routing traffic on side City streets may not be feasible due to corners, sewer, water and streets that may be damaged due to thinner layers of asphalt, and school and residential traffic concerns.  Total estimated cost of the project is $3,533,000.00 with MDOT providing $1,500,000.00; City $1,695,858.00 and assessing benefited properties $337,142.00.  DeFrang noted the project would be done in sections, possible with two crews working at a time.  Business would need to coordinate their deliveries and/or schedule their operations.  He also noted that there would be more public meetings to keep the businesses up-to-date on proposed schedules; when construction starts, businesses would receive weekly updates and a priority would be to provide for safe crossing of pedestrian and bikers across Highway 43.

During the public comment period the following information was presented:

· Rich Bjorlo, Rod Torgerson, Greg Volt of Farmer’s Elevator – discussed impact on the detour of trucks on the operations of Farmer’s Elevator; need to weigh loads, need a route through town, need way in and out of their areas

· Rich Bjorlo – survival of the town depends on good scheduling of this project; have to mitigate cost of loss of business

· Jim Hoiness, Rushford IGA – what have we learned from Spring Grove project; would like to see alternate parking options for employees to preserve other parking for customers

· Tom Driscoll, EDA Chair – EDA has anticipated potential negative impact on business community and has done an RFP for a consultant to work with and on behalf of the business community; businesses need to work on some ideas to make the best of this situation as well

· Kim Vanderzee – what is cost of assessment per resident; they had new water service line installed after the flood; concerned with extra cost on their property

· Otomo Engineering – cost per resident is not known until bids come in; assessment hearings will be held when those costs are known; estimate assessment cost is $20-22 per lineal foot; sewer hookup $2,500. water hookup $3,200.; these numbers could change and cost depends on how each property is benefited

Motion by Honsey seconded by Colbenson to close the public hearing.  Upon roll call all voted aye.

Motion by Colbenson seconded by Dahl to adopt Resolution 2013-108 approving an EDA/RLF Business Subsidy to Loken’s Rushford Inn for up to $500,000.00 of which up to $80,000.00 shall be allowed as a forgivable loan to be used only for documented costs for the required soil correction; and for the balance of the $500,000.00 to be a repayable loan to assist with funding in part for a twenty unit motel building and business. The repayment of the loan amount will be deferred for two years and amortized over 20 years at 2.0% interest with payments scheduled for 10 years followed by a balloon payment or possibility of extending the loan for another 10 years.   Tom Driscoll, EDA Chair noted the Loken’s bring owner/operator expertise to the operations of this business and the loan will represent the 36% gap financing as per EDA/RLF guidelines.  The EDA presented findings in support of the above RLF and acknowledging the 1.1 acre parcel was appraised at a value of $86,000.00 but is not saleable as a motel without soil correction and should therefore be sold to Lukens for $1.00.  The City/EDA will also cover previous costs of engineering, soil testing and surveying with Loken’s being responsible for the estimated $500.00 fee to transfer title.  Upon roll call all voted aye.
Minutes from the Board of Zoning Appeals from a public hearing held earlier this date were provided for review.  The request was for John & Eileen Loken to construct a 20 unit hotel, Loken’s Rushford Inn, with less than the required rear yard setback.  A 15’ back yard variance (north side) is requested for the property located at 201 State Road 16 in the commercial Arterial District in the City.  The Board of Zoning Appeals recommended the Council grant the variance requested as they heard no comments from citizens in opposition, the MN DNR stated no object for the setback variance from their common boundary line, the use would be consistent with the zoning of the area, and they felt there would be no adverse effect on bordering properties.  Motion by Colbenson seconded by Honsey to accept the recommendation of the Board of Zoning Appeals and grant the 15’ back yard variance as requested for Loken’s Rushford Inn, 201 State Road 16.  Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to adopt Resolution 2013-109 Ordering Improvements and Directing Preparation of Final Plans and Specifications for the 2014 Municipal Improvement Project/Mill Street Reconstruction Project.  A public hearing was held earlier this evening and the City Clerk providing an affidavit of mailing of the project hearing notice to all persons with property affected by the project.   It is noted said improvements are necessary, cost-effective and feasible as detailed in the feasibility report and the geometric layout of the project is approved as presented.  The City also declares its official intent to reimburse itself for the costs of the improvements from the proceeds of tax exempt bonds.  Upon roll call all voted aye.
Council member Bunke at this time stated he felt it was important to establish that this is a project with a positive impact on the downtown area and for all citizens and everyone should move forward in a positive light to accomplish the project as effectively and efficiently as possible; not dwelling on the negative or making unnecessary demands.

Motion by Dahl seconded by Bunke to approve Resolution 2013-112 as recommended by the EDA to provide a City/EDA guarantee of a line of credit at the Rushford State Bank for up to $30,000.00 for 90 days for Amy & Kevin Feller to continue working on their Jessie Street Java Coffee shop and rental apartments.  Depending on the outcome of the bank appraisal, the EDA may have no role in the financing of the project, or will participate as a gap financier.  The EDA provided minutes from their last meeting detailing their approval of the business plan and plans to move forward on renovation of the building.  CEDA had helped prepare the business plan for Fellers.  Upon roll call all voted aye.
EDA minutes were also provided discussing entering into a professional service contract with a marketing consultant, Sally Ryman, to assist the community with the Highway 43 project coordination.  Eight RFP’s were reviewed and three interviews conducted by a subcommittee of EDA and Rushford Area Chamber board members.  A proposed vision and mission statement, job description and draft contract were provided for review.  The EDA and Chamber committee would provide oversight for this position which would not only help businesses during the construction project, but also help plan strategies in support of the “brand” and in support of future growth and success.  A starting budget of $20,000.00 from the EDA fund was proposed.  Motion by Bunke seconded by Honsey to accept the EDA’s recommendation and enter into a contract for consulting services with Sally Ryman.  Upon roll call all voted aye.
Library Board meeting minutes were provided for review.  It was noted that misinformation has been circulating downtown regarding the new floor in the library.  The cost was $14,966.00 and was paid for with grant funding through Rushford Community Foundation/SMIF.  Council member Dahl noted they had received many nice comments about the floor and the rearrangement of shelving and items has been well received by patrons.

Motion by Colbenson seconded by Honsey that the meeting be adjourned at approximately 8:15 p.m.  Upon roll call all voted aye.

October 15, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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