REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 11, 2011
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton
Absent:  None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Roberton seconded by Dahl to approve the agenda as presented with the addition of another list of bills to be paid and the addition of a proclamation for Manufacturer’s Week.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the minutes of September 26, 2011 meeting as presented.  Upon roll call all voted aye except for Roberton abstaining as he was not present at that meeting.  Motion carried.
Motion by Honsey seconded by Dahl to approve the minutes of the September 29, 1011 special meeting minutes as presented.  Upon roll call all voted aye except for Roberton abstaining as he was not present at that meeting.  Motion carried.

The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Review article from Minnesota 2020 regarding bike trails and economic development in southeastern Minnesota.
· Provide public notice of the decision to close this meeting at the end of general business to consider strategies for labor negotiations.  As per MN Statutes the closed session will be tape-recorded and preserved for two years after signing of the labor contract.  No other public business other than labor negotiations will be discussed during the closed meeting session.

· Notification of 2011 MN Bicycle Tourism Summit, 11/3/11 in Mankato, an opportunity to learn how to capitalize on the momentum of bicycle tourism.

· Invitation to Chamber Business After Hours event at Norman’s Electric, 10/12/11 5-6:30 p.m.

Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 10/11/11 with clarification of some bills provided as requested.
· Approval of Financial Statement and Investment Report.

· Approval of September Police Dept. revenue and expense report.

· Approval of September Police Dept. activity report.
· Approval of September Public Works overtime/banked hours report.
· Receive and review printed copy of Capital Financial Plan, Scenarios 1 & 2 as discussed at the Special Council meeting, along with explanation letter from Mike Bubany of David Drown Assoc.

· Annual approval of Snow Removal Policy for the Public Works Department.

· Approval of Mayor’s Proclamation that the Week of October 23-29th shall be observed as MN Manufacturer’s Week in conjunction with the State observation and in coordination with Chamber and/or EDA recognition of area businesses; JMW Enterprises, Riverbend Electronics, Riverside Electronics, RiverStar Inc., Rushford Hypersonic, Connaughty Sales, Connaughty Industries, and Rushford NanoElectro Chemical Co.

Upon roll call all voted aye.

Art Kalmes of Barr Engineering provided information on the result of the bid opening held 10/6/11 for the Flood Protection Improvement Project.  Fourteen firms requested plan specifications with two bids being submitted; Meyer Contracting and Blitz Construction.  Upon review of the bid tabulation, Blitz Construction was noted to be the low, qualified bidder in the amount of $1,109,750.40.  Kalmes noted this project is quite specialized and spread over a variety of work areas in town, which is why some firms may not have placed a bid on the project.  This project includes levee construction, sanitary and storm work, fill, working in tight construction corridors, dealing with electric issues, protected trout stream issues and working with FEMA, MDOT, DNR, and Corps of Engineers all of which make the project quite unique and difficult.  Otomo Engineering has worked with Blitz Construction on other projects in the City and both Barr Engineering and Otomo Engineering recommend granting awarding the bid to Blitz Construction.  Discussion was held on insuring the property owners are kept apprised of the plans and work schedule by holding neighborhood meetings prior to the start of work.  The tentative schedule will include starting in November and completing the project by the summer of 2012.  Cost estimates were reviewed which include the construction costs, contingencies, engineering and including the purchase of two portage pumps for backup and additional capacity.  Funding paperwork has already been completed with the DNR Grant(s).  Motion by Roberton seconded by Dahl to accept Blitz Construction as the low, qualified bid and to authorize the Mayor to sign the Notice of Award to Blitz Construction.  Upon roll call all voted aye.
Barr Engineering provided a Proposal for Construction Management Services in the amount of $293,000.00 to include Design, Permitting and Corps Inspection Services, Bidding and Construction Administration, Construction Services and Oversight, Documentation and Certification to FEMA and Meetings and Conferences.  These services also include Otomo Engineering Services, who will provide a lot of the onsite construction services.  Weekly conference calls and reports to the Council will continue as they have in the past.  Motion by Roberton seconded by Honsey to accept the Construction Management Services as offered by Barr Engineering.  Upon roll call all voted aye.
Julie Scudiero, Ambulance Director, provided a report on activities of the Ambulance Department including the CPR and First Aid Training classes being provided throughout the community with eight instructors on staff.  A new venture includes Fire Department First Responders being trained as drivers.  Three firemen have currently been on ride-alongs and will soon be taking the CEVO (Coaching the Emergency Vehicle Operator) training course.  After becoming certified they will be on the ambulance call schedule, respond for runs and be paid as EMT’s who also respond.  Pay for attending training meetings is recommended to be set at $20.00 per meeting, with the requirement of attending for the entire two hour training and being on call the minimum number of weekends (same standard as EMT’s).  It was noted Rushford is fortunate to have such dedicated ambulance and fire volunteers.  Motion by Roberton seconded by Honsey to accept the recommendation for utilizing Fire First Responders as ambulance drivers and to approve the pay schedule as listed above.  Upon roll call all voted aye.
Motion by Dahl seconded by Bunke to approve Resolution 2011-046 acknowledging with thanks the donation from Rushford Festivities, Inc. of $3,500.00 to the Rushford Fire Department.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve Resolution 2011-047 applying for a grant from the Office of Secretary of State for federal funds through the Help American Vote Act for the purpose of improving access to polling places in the City for persons with disabilities.  The grant application requests funding to replace the city hall door with an automatic door opener and the required wiring.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to approve Resolution 2011-048 Authorization to Execute MN Dept of Transportation Grant Agreement for Airport Maintenance & Operation.  This agreement covers the annual maintenance reimbursement costs for fiscal years 2012 and 2013.  Upon roll call all voted aye.
A staff report was reviewed on the Rush Creek Bike Trail Project, decisions from the Corps of Engineers and options for trail design that will still facilitate connecting the bike trail to the park and bluff trails.  Discussions with the Corps of Engineers indicate they are not in favor of the bike trail being routed under the Highway 43 bridge, feeling the area will not be properly maintained.  D.Straus, Engineer with Yaggy Colby Engineering has been in contact with the Corps and believes the modifications can still be worked out with the Corps with perhaps an alternate route that the DNR will approve of.  The levee recertification project includes a new levee along the east side of Highway 43.  The engineering for the bike trail will need to be revised to tie into and coordinate with that area to link to the trail.  The goal remains to use the DNR grant funding to facilitate the linking of the City trail to the State Bike trail.
At this time the Council discussed the results of their individual evaluations for the Administrator Sarvi’s six month performance evaluation.  Areas covered included written communications, oral communications, availability to council, public relations, policy formulation, planning, leadership, problem solving, budgeting, staff relations, citizen inquiries and complaints, community reputation, intergovernmental relations and career development.  Council members provided comment with many positive comments, some areas to be improved upon and some areas needing more time on the job for an accurate review. 

Motion by Hallum seconded by Dahl that Administrator Sarvi’s wage be advanced to step 7 on the wage scale pursuant to the original employment agreement calling for a step increase following his performance review.  Upon roll call all voted aye.
Minutes were provided for review from the September 15, 2011 Airport Commission meeting; the September 18, 2011 Planning Commission meeting and the September 21, 2011 Electric Commission meeting.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:
· 2011 Municipal Project – blacktop being completed, landscape work in progress
· Levee Corrective Measures Project – pre-bid meeting will be held in September and some work will progress after bid opening in October; minutes from 8/23/11 conference call were reviewed; necessary easements have been secured, signed and recorded; RP School property on Jessie Street deeded over to City; negotiations completed on Schwanbeck property on Jessie Street
· Bike Trail Project – waiting for Corps of Engineers determination on minor/major impact to the floodway
· Electric Utility Downtown Upgrade – poles being removed from the downtown area
· Airport T-Hangar project – crew is mobilizing to start site work for taxi-way area; building is erected and electrical completed
· Tri-City Planning Meeting – next meeting scheduled for November 30, 2011
· CRV Sewer Agreement – subcommittee looking at changes requested by CRV, BDM Engineering reviewing questions related to method of sampling; discussed rate change from last October which CRV has not yet implemented
At approximately 8:15 p.m. the Council meeting was closed for the labor negotiations discussion.  Clerk/Treas. Zacher left the meeting at this time.

October 2011 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.

The following recap of the closed meeting session was provided by Administrator Sarvi:

Purpose of the closed meeting was to discuss negotiation strategies for the labor agreement contract which is due for renewal at the end of 2011.  After discussion of the issues, there was a Motion by Dahl seconded by Honsey to submit the attached proposal to the AFSCME and IBEW bargaining units for their consideration.  Upon roll call all voted aye.

Motion by Hallum seconded by Bunke to close the closed meeting portion and reopen the regular Council meeting.  Upon roll call all voted aye.

Motion by Bunke seconded by Roberton that the meeting be adjourned at 9:15 p.m.  Upon roll call all voted aye.
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