REGULAR CITY COUNCIL MEETING

MINUTES OF OCTOBER 9, 2012
(meeting moved to Tuesday, due to 10/8/12 Holiday)

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Dahl to approve the agenda as presented with the addition of a letter from Council member Bunke regarding the budget and proposed policies and Resolution 2012-040.  Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson to approve the minutes of September 24, 2012, meeting as presented.  Upon roll call all voted aye.

Motion by Dahl seconded by Bunke to approve the minutes of the special October 6, 2012 strategic planning meeting with some minor typographical corrections.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with Mike Halvorson wishing to speak regarding the storm sewer project in progress on the North Street cul-de-sac.  Halvorson stated the work is being done in an easement area between property he owns and Duane Himlie property; that he was not approached about the project in advance; that digging was commencing off of the staked areas; that if engineers have been paid to set the course of work why is Public Works Director Copley changing the plan.  Several questions were asked about discussions Halvorson had with the engineers; the course of actions and decisions made by Copley; the reasoning for changes and so forth.  Administrator Sarvi and Mayor Hallum noted they had been on site; that the City paid for a survey of the area in advance of the project; proper easement paperwork had been completed; the work is being completed within the appropriate easement area just not exactly where the stakes had been originally placed; the adjustment was made partially because of trees in the area; the engineering is correct and drainage will work properly. It was noted there should have been better communication between Public Works Director Copley and property owner Halvorson.   It should be noted that no engineering staff and no public works staff was present at this meeting to provide any other information.
The following communications were received:
· Newsletter from Maple Leaf Services highlighting Susan Hart, newly elected Chairman of the Board of Directors.
· Notification from Ace Communications of changes to music channel options.

Motion by Colbenson seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 10/09/12
· Approval of Financial Statement and Investment Report.

· Approval of September Police Dept. revenue and expense report.

· Approval of September Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
· Approval of the Snow Removal Policy for the City of Rushford Public Works Department.  Past practice of the City Council is that the policy he reviewed annually prior to the winter months.

Upon roll call all voted aye.
At the last council meeting all job descriptions and the accompanying point/grade system was provided for council review.  The Labor/Management Committee had recommended the adoption of the updated job descriptions and the conversion to the State Job Match point/grade system.  Discussion was held on the number of grades and steps and some minor changes were made to the Administrator’s position to include adding language regarding the City Charter. Discussion was held on the Assistant Police Chief job description feeling it is not needed at this time, but the description could be used later if things change.  Motion by Bunke seconded by Dahl to approve the updated job descriptions and the point/grade changes for each description.  Upon roll call all voted aye.
Mayor Hallum thanked staff and the labor/management committee for completing this lengthy project.

At the special strategic planning meeting held last Saturday three major categories were covered with other areas to be covered at another meeting.  Council member Bunke had requested a continuation of discussion, specifically regarding the budget at this meeting.  Bunke suggested budget numbers be presented to the council earlier for better planning.  Administrator Sarvi noted the council could give guidance earlier, but the council should be wary of setting their maximum budget too early as things could change, State funding could change and adjustments may need to be made; a subcommittee could work on more specific details.  Hallum and Dahl noted they would be available for meetings during the day.  Clerk/Treas. Zacher noted there are some budget line items that the Council has very little discretion over (bond/debt payments, utilities, insurance, etc.) but best estimates/projections must be made along with leaving some extra room to take on new or unplanned projects the council may decide to take on.
Bunke stated he would like to see a 0% budget; eliminating overtime; looking at different ways to model the labor force; using lower cost employees; hiring part-time seasonal workers; consider contracting out some jobs; look at everything for possible cuts.  Discussion was held regarding public works duties and contracting out of some aspects; with the consensus of the council being that snow removal was not an area to consider.  Contracting out of mowing and sludge hauling was discussed.  Council member Colbenson is convinced money could be saved on these duties and discussed obtaining Requests for Proposals for the mowing and sludge hauling.  After further discussion, it was decided more detail needs to be obtained first on the costs, time, equipment, comparisons, variables, etc. and it may be premature to ask for RFP’s until more background and information is researched and reviewed.  Bunke reviewed the time/task study he wanted to work with public works staff on, stating he had not had the time to meet and review the data; noting that this is what it will take to get a handle on what the true labor demands are and suggesting that Administrator Sarvi would be able to gather/review this information to report back to council.  
Motion by Bunke seconded by Colbenson to adopt Resolution 2012-040 acknowledging with thanks the Donation from the Rushford Festivities, Inc. of $5,000.00 to the Rushford Fire Department.  Upon roll call all voted aye.

The next strategic planning meeting is scheduled to be held November 3, 2012 at 9 a.m. at the Rushford City Hall.  

Mayor Hallum noted the Fire Department was very busy this past weekend and he noted the firemen are very appreciative of the support given to them by local citizens and businesses.
Motion by Dahl seconded by Colbenson that the meeting adjourn at approximately 8:10 p.m. Upon roll call all voted aye.
October 9, 2012 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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