SPECIAL CITY COUNCIL MEETING

MINUTES OF WEDNESDAY, SEPTEMBER 28, 2016
As per Council action at the September 12th meeting a Special Meeting was called for this date for the purpose of holding a financial planning work session with consultant Mike Bubany of David Drown Associates.  Notices were provided for this special meeting.
Members Present:  Mayor Hallum, Council members Honsey, Benson, O’Donnell 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m. 
Council member Bunke arrived at approximately 6:55 p.m.

Motion by Honsey seconded by O’Donnell to approve the agenda with the addition of taking action on Resolution 2016-054 related to the state grant agreement for the airport project.  Upon roll call all voted aye.
Mike Bubany of David Drown Associates  provided an over-view of his financial planning computer program and how the various components can be shifted or amended in various exercises  to determine the impact on taxes and rates.  Brian Malm city engineer from Bolton & Menk, Inc. provided preliminary cost estimates on needed street reconstruction costs, utility improvement costs and potential improvement project costs.  Highlights of the discussion included:

· City has set debt level to be $6,000.00 per capita

· Standard & Poor’s takes into account city size, population and tax base to determine if the debt level is “high, moderate or low”

· Growth gives affordability, but planning for growth doesn’t always work out as predicted, must be careful to not over estimate

· Modeling exercise used 5% inflation rate

· City’s charges for water and sewer for average household are in line with similar cities considering the services provide; cities with no water treatment plant will have lower rates

· In order to qualify for certain grants or principal forgiveness, city water and sewer rates must meet certain median levels

· Public Facilities Authority funding process includes getting on the Project Priority List and then the Intended Use Plan when funding is offered; City has several PFA notes already, but nothing on the PPL at this time; projects will be ranked and funding is dependent on level of funds available from federal and state

· Capital Projects fund currently has tax levied funds for street maintenance such as crack sealing, seal coating, etc. not enough funds there for total street reconstruct; might be enough for smaller mill and overlay projects

· An estimate of all street reconstructs and sewer/water plant improvements totaled nearly $20,000,000.00

· Some specific sewer/water improvements come only out of those funds and rates must be maintained at a level to be able to handle operations and maintenance

· Need to prioritize which streets are in the worst need for total rebuild and consolidate projects to be more cost efficient and to take into account the assessment process for homeowners; some areas that have few houses to assess would not be affordable to improve as a stand-alone project

Discussion was held on prioritizing the needs for reconstruct projects while still providing adequate funding for preventative maintenance.  Various scenarios were reviewed, plugging estimated costs into the  financial program to see the end result for tax payers, debt levels and/or fees to be charged.  

Discussion was held regarding the series of improvements made since the 2007 flood; 2009 improvement project, 2011 improvement project, 2014 project (Hwy 43), 2016 improvement project.  Some of these projects had specific sources of special funding which the city was able to take advantage of; all of the projects had special assessments linked to it and some had specific funding from sewer and water sources.  

The City has time now to pursue sources of funding and plan for another project in approximately 3-5 years.  Preventative maintenance will continue and some improvements to water and sewer utilities can be accomplished without bonding or new debt.  Long term planning and prioritizing is necessary to stay on top of the issues and prevent unnecessary costs for temporary repairs.    The general understanding after this exercise was that we have accomplished a lot, we have much yet to do, but we have time to plan to be able to make the best use of all financing options for the next stage of improvements.
Motion by Honsey seconded by Bunke to adopt Resolution 2016-054 Authorization to Execute MN Dept. of Transportation Grant Agreement for Airport Improvements and to enter into a grant agreement for the construction of the new fueling system with the federal share being 90%, state share 5% and city share 5%.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey that the meeting be adjourned at approximately 8:30 p.m.
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