SPECIAL CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 27, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Johnson seconded by Highum to approve the agenda as presented with the addition of a list of flood related bills to be paid and other flood related correspondence received.  Upon roll call all voted aye.
At this time Mayor Ladewig invited comments from any interested citizens in attendance, with no comments being heard.
Members were reminded of a special WCCO Good Morning Radio Show to be broadcast from the R-P High School from 5 a.m. to 9 a.m. on Friday, September 28, 2007.

Chuck Pettipiece of Pettipiece & Associates discussed the Flood Recovery Common Community Grant application which must be reviewed by the EDA for recommendation to the Council and which is due to the State on October 5, 2007.  The business community was reminded that it was extremely important for each business to complete the questionnaire to insure sufficient and accurate data is available to complete the State application.  It was also noted that everyone should complete the loan application process through the Small Business Association (SBA) as this information will tie with the FEMA information and other data collected to help make determinations on future funding needs for both individuals and the commercial sector.  Pettipiece noted that in conversations with the DEED Deputy Director, Paul Moe, the consensus was that a local loan committee would provide a better basis for loans/forgivable loans/deferred loans than following a mandated State process.  While the State has issued certain funding guidelines, Pettipiece intends to leave the application language open enough to allow for different or better structuring of the financing options; noting the application will be short, open ended and with big numbers.  It was noted that in as much as DEED must sign off on the process of the State financing, negotiations will be necessary on the structuring of that financing.  The State will likely require some concessions if a higher percentage of loans are deferred or forgiven (ex: 50/50; 75/25; 80/20).  These might include a shorter pay-back time, more collateral, more detail on existing debt, affordability of taking on new debt, review by non-local financial institutions and so forth.  The EDA is scheduled to review the MIF loan guidelines at their 10/2/07 meeting.  Motion by Benson seconded by Highum to set a Special City Council meeting for 6:30 p.m. Tuesday, 10/2/07, to receive the EDA recommendation and finalize the application for submittal to the State.  Upon roll call all voted aye.
A letter was reviewed from the City of Rushford Village regarding plans for repair or replacement of the wastewater treatment facility, asking for a meeting to resume discussion on the contract issues and discuss future plans for the facility.  It was noted the last joint meeting regarding the wastewater contract with CRV was held in November 2006, as CRV was attempting to locate and resolve the issues of violations of their non-compliant influent.   Attorney Chiglo provided an opinion letter regarding CRV’s responsibilities for their influent, and responsibilities for their system and equipment.  Mayor Ladewig noted it may be time to re-energize the conversations with CRV on broader issues in common including but not limited to:
sewer, policing, library, summer programs and so forth.  Some council members felt the City should concentrate on the most urgent issues and move forward from there, while still ensuring the other issues remain eligible for discussion as well.  Tim Penny of the Southern Minnesota Initiative Foundation had suggested the use of the Asset Allocation Assessment Process as a tool to identify common areas of concern and move toward consensus on those issues.  Motion by Johnson seconded by Benson that the Mayor send a letter to CRV and SMIF regarding the issues to be dealt with and the offer of SMIF to facilitate discussion on those issues.  Upon roll call all voted aye.
Administrator Block noted that Liquor Store Manager, Diane Jonsgaard, had received quotes and made reference checks on firms to conduct a market study regarding the Municipal Liquor Store operations.  Dakota Worldwide was retained at a cost of $6,000.00 and will proceed as quickly as possible to bring a report back to the City Council regarding a recommendation for on-sale, off-sale or a combination thereof.

Motion by Johnson seconded by Highum to approve payment of the attached list of flood-related billings.  It was noted that FEMA representative, Lynn Culyer, has been very helpful in completing the necessary paperwork for FEMA reimbursement.  The categories and projects are being compiled by Culyer and billings reviewed meticulously to help insure approval and timely reimbursement.  Upon roll call all voted aye.

A letter from the MN Dept. of Transportation was reviewed indicating construction plans for emergency repairs of flood damaged highways in several counties; including Trunk Highways 14, 16, 26, 30, 42, 43, 44, 60, 61, 74, 76, 90, 248, 250.  Due to the nature of the emergency work, MDOT will not follow the typical process of advance utility notification and design location.

A letter was reviewed from Jeff Green, DNR Regional Groundwater Specialist, regarding the flood impact on Municipal Wells #3 and #4.  Green conducted on-site inspections and reviewed the results of contamination testing and offered suggestions for remediation for Wells #3 and #4.  Remediation includes sealing abandoned wells and sand-points discovered through the City, modification of Well #3 to separate the contaminated area of the aquifer and dye tracing to pinpoint areas which may impact the City wells. The MN Dept. of Health, city engineers and well-drilling specialists will also review these suggestions in an effort to resurrect both Wells #3 and #4.  It was also noted that the City’s Well-Head Protection Plan will now need to be redrafted to incorporate the new information discovered post flood.
A letter was reviewed from Margaret Anderson Kelliher, Speaker of the House, to DEED Commissioner Dan McElroy, urging DEED to work collaboratively with the local unit of government to establish the criteria and guidelines for funding assistance and to remain flexible in setting those criteria.  It was also noted that DEED must follow legislative procedure and report to the House and Senate Committees once criteria are approved.

Council member Deering noted that a meeting is scheduled for October 5th with other area communities impacted by the flood to discuss guidelines and procedures to follow regarding distribution of donated funds and goods.  Long term recovery efforts will also include future grant requests, fund-raising efforts, legislative initiatives, and needs assessments for physical, behavioral and emotional needs.
Administrator Block reported that the Fillmore County Board of Commissioners had accepted the State grant for funding of demolition/debris removal, but would not have the criteria and guidelines available until their next meeting on 10/2/07.  It was noted adequate safeguards must be in place to insure proper disposal of the demolition debris.  Residents wishing to demolish a structure will need to wait for the County guidelines to insure compliance and receive funding.

It has been decided the last day for flood debris to be removed from the public right-of-way will be Monday morning, October 1, 2007.  The City’s role in debris removal will then cease and residents will need to make their own arrangements.  It was noted that many homes are now into the construction/re-construction phase and removal of that type of debris is not a reimbursable FEMA expense.

Motion by Highum seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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