REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 24, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Highum seconded by Benson to approve the agenda as presented with the addition of approval of bills and discussion on pending electrical projects and the RCBP trailer park area.   Upon roll call all voted aye.
Motion by Johnson seconded by Benson to approve the minutes of the September 17, 2007 council meeting.  Upon roll call all voted aye.

At this time Mayor Ladewig invited comments from any interested citizens in attendance, with no comments being received.  
Discussion was held on the legislative financing package available for infrastructure rebuilding and MIF funding for the business entities.  DEED will provide guidelines to assist in drafting a local plan for options available which the EDA will review on 9/25/07.  It was noted this legislative funding is a greater amount than awarded in other disasters and asking for too many concessions could be a precedent to rely too much on state funding for recovery.  Details must be worked out on underwriting, reviewing of loan requests and the amount that would be considered “forgivable”.  Currently DEED is considering that a 50/50 split would be acceptable, with higher forgivable amounts requiring more stringent criteria.  It is important for local entities to return the business survey to Pettipiece & Associates to determine the appropriate amount of funding to be requested.  Motion by Highum seconded by Benson to approve Resolution 2007-048 Economic Development Program, Flood Recovery Common Community Application.  This resolution authorizes the application to DEED for funding on behalf of the City and authorizes the execution of agreements to implement the project.  Upon roll call all voted aye.
Discussion was held regarding recommendations from the Long-Term Flood Recovery Committee regarding the disbursement of donated funds and goods.  It was noted the City should consider hiring an objective, outside person with expertise on handling disaster related events.  This includes future fund generation, assistance with business recovery assistance and future planning, needs assessing for residential casework to include behavioral outreach, volunteer coordination, public relations and legislative advocacy.  It was noted that capacity building was part of the recent State grant and funding may be available to fill this position.  The committee also recommended that fund distribution not be made by the City Council or the Committee.  It was noted that in accordance with government accounting standards and IRS rules, if funds were designated for certain department of the City (parks, police, fire, ambulance) that those designated donations must be honored and accepted by resolution of the City Council.  Discussion was held to channel 60% of the existing funds to Semcac, giving them criteria to distribute funds according to the greatest need.  A point system incorporating a damage assessment, age, family breakdown and so forth could be derived to help with the distribution.  Semcac has the expertise for assessing needs and will be handling the residential portion of the State aid package and will already have information on each resident’s FEMA report and SBA application. The remaining 40% would be reserved for future distribution as new needs may develop.  It was noted Semcac is sponsoring a meeting on October 5th with other area disaster communities to discuss criteria on handling the donated funds and materials.  It was noted that future donations should be channeled through another non-profit type agency, such as the Rushford Community Foundation, as this fund was not intended to be a municipal project and is not appropriate for the City to administer.  Motion by Deering seconded by Highum to proceed with identifying any donations that were specifically designated and follow appropriate procedures for acknowledging those donations.  Upon roll call all voted aye.  Motion by Highum seconded by Benson to proceed with the designation of 60% of the non-designated, donated funds to Semcac for distribution according to the greatest need.  Semcac will be provided with the criteria implemented to distribute those funds. Upon roll call all voted aye.
Other flood related issues:
· Debris removal – the last day to place flood debris at the curbside for pickup will be 9/30/07

· Fillmore County Board will be meeting to review a State Grant for $50,000.00 to assist with demolition for residents and farms; noting business buildings are not included in this funding source.  Guidelines and policies will be developed at the County level for this funding.

· Condemnations – letters will be produced for residents as needed, utilizing information from the County Assessor’s evaluation of loss, building inspection review and FEMA loss determinations.

· Building permit fees – standard process is in place, requiring permits and inspections for rehabilitation/renovation projects.  The City contracts for building inspections and already subsidizes the entire program, keeping the fees at a lower than State recommended level and allowing for flat fees on several types of projects.

Discussion was held regarding the DEED and Minnesota Investment Fund (MIF) Loan Criteria.  The MIF funds are not intended to make businesses whole or compensate for losses, but the program is geared to helping reopen and reestablish a business to retain and create jobs.  Criteria may include demonstration of a viable operating business; revealing sources of other financing; loans cannot be made to refinance debt existing prior to August 18th; applications must include financial records, job creation/retention objectives, collateralization information and so forth.  Discussion was held regarding forgivable loans vs. grants, with the Mayor stating that DEED does not provide grants.  Financing may be viewed as a grant of sorts if a certain percentage can be forgiven if a business agrees to remain for a certain length of time and/or meets other criteria to be determined.  The Mayor also stated we would not want to be labeled as unsatisfied with the amount of funding made available wasn’t all in the form of “grants”.  The intent of the legislation passed may have been different than the guidelines being proposed by DEED and MIF, making productive negotiating even more important.  Council member Benson noted that everyone has worked together on the flood efforts, as many other agencies have already noted, and that we needed to continue to do that and coordinate our efforts; this funding should not be the source of tearing us apart.
Quotations were received for the labor for the well house electric project, underground line replacement at the Good Shepherd Home (further damaged by the rain/flood) and rebuilding of the Prairie Street underground.  Tom Nigon of PowerPlus Engineering recommended contracting Great Lakes Line Rebuilders (GLLB) in the amount of $56,623.00 with materials to be purchased by the City.  Motion by Highum seconded by Deering to proceed with the contract with GLLB for the above electrical projects.  Upon roll call all voted aye.

Quotations were received for the installation of a road and sewer and water utilities in the Rush Creek Business Park to facilitate the placement of 34 FEMA mobile home sites.  Tri-County Electric is the electrical provider in RCBP and will provide for installation planning for some costs to be recoverable when the services are removed.  After reviewing the quotations, Otomo Engineering recommended accepting the low quote of Elcor Construction at $93,460.00 for the mobile home park area.  Motion by Deering seconded by Johnson to proceed to contract with Elcor Construction for the road, sewer and water installation in the RCBP and direct staff to work with TCE on the electrical installation.  Upon roll call all voted aye.
Motion by Benson seconded by Deering to approve payment of the attached list of bills, the majority being flood related expenses.  Staff will receive clarification regarding the fuel/rental rates for the M & M bill prior to payment.  Upon roll call all voted aye.

Upcoming meeting dates include:  EDA 9/25/07 and Tree Board 10/1/07.  Motion by Benson seconded by Johnson to authorize a Special City Council Meeting for 6 p.m. Thursday, September 27, 2007, to review the EDA recommendations regarding the criteria and guidelines for disaster relief funding through DEED and MIF.  Upon roll call all voted aye.

The Planning Commission met 9/18/07 with representatives of the MN Design Team who offered to provide assistance in long term planning;  3-5-10 years out.  It was felt the expertise of this group would be very valuable and coordinating of the timing for their visit would need to be worked out.
Tim Penney of the Southern Minnesota Initiative Foundation (SMIF) informed the City they have a separate pool of funding available for business grant applications and also asked in what other manner they could be of assistance to Rushford.  SMIF’s asset based approach to local business capacity is a method to help determine assets and long term needs of the community and could possibly be worked in conjunction with the MN Design Team efforts.  SMIF asked if there would be value in this exercise to include cooperative ventures with the City of Rushford Village.  Mayor Ladewig stated it was important to do whatever we could to make this community unified and suggested SMIF contact CRV to see if they would be interested. 
Administrator Block noted that Blitz Construction had successfully completed the Elm Street water line project; although they lost much of their equipment in the flood.
Motion by Highum seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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