REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 22, 2014
Members Present:  Mayor Hallum, Council members Honsey, Dahl, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Dahl seconded by Honsey to approve the agenda as presented with the addition of a letter of resignation from Officer Wade Anderson.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the September 8, 2014 meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Minnesota News Release from DEED
· 2014 Gubernatorial Debate 10/1/14 at Mayor Civic Center
Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid along with fund summary report for period ending 09/22/14
· Approval of Snow Removal Policy for the City’s Public Works Department.  A change is being recommended to address substandard width streets and to designate seasonal, alternate side parking to insure effective plowing and safe travel for residents and emergency vehicles on those designated streets; Ferry Street, Green Street and Northview Street.  Homeowners will be sent a copy of the policy and a letter descripting the alternate side parking plan.
· Site Plan review for Brad & Glenn Woxland (G.S. Woxland Plumbing & Heating), Rushford Industrial Park, Blk 3, Lot 4, Parcels A&B, 208 and 210 Industrial Drive.  The Planning Commission has reviewed and approved the site plan for the warehouse plumbing and heating commercial business.

Upon roll call all voted aye.

Council member Bunke discussed methods of plowing snow on streets with steep grades and the possibility of pushing snow to the opposite side so as not to narrow the roadway as much.

Council member Bunke also discussed the site plan review of the G.S. Woxland property, discussing the need to keep the trail user in mind and set standards so future owners of buildings will have access and best use of the bike trail.
Motion by Dahl seconded by Honsey to open the public hearing to take testimony regarding a proposed amendment to consider repealing outdated sections of the City Ordinances related to weapons and carrying of weapons and to consider two new sections entitled as follows:  An Ordinance Relating to the Discharge and transportation of Weapons” and “An Ordinance Related to Game Hunting Within the City.”  The new language will clarify definitions and establish standards for the use of weapons within the City that will allow for game hunting within the City as part of a comprehensive strategy to reduce the nuisance deer population.  The following persons were heard form:
Charlotte Sier – will the city be making boundaries so hunters won’t be trespassing?  Hunters will have a map of public area and have to have property owner’s permission and/or be further than 100’ of next property; hunters have to show proficiency.  She stated in Rochester they provide a class for hunters to know how to behave within the City.

Lee Peterson – his property is bounded by the city and two sides by bluff; bought the land because of the bluff and wildlife in the area; opposed to hunting stating it wouldn’t be much sport as the deer are so habitated to the area, they won’t be afraid; deer are attracted to what people plant; he’s trying to plant deer resistant plants; asked how many deer they intend to get rid of or if there is a goal.  City intends to have approximately 20 hunters and follow DNR rules.
Lynn Humble – wants to reduce deer population in town as a homeowner but also as an EMS person; deer are bedding down in populated areas; makes driving dangerous and are a nuisance for all the damage they do to gardens and plants.

Duane Cook – he has planted deer resistant plants which deer eat anyway; he sprays every day and still has 15-20 deer routinely in his area eating or knocking down his plants.

Motion by Honsey seconded by Colbenson to close the public hearing.  Upon roll call all voted aye.

Mayor Hallum thanked everyone for coming to the hearing and stated he appreciated those statements from people expressing their feelings on the issue.
John Stewart and Mark Lundgren of MSA  Engineering presented various options for reconfiguring the rate structures and billing options for the water and sewer utilities.  Water rates need to be reviewed in order to implement the State required water conservation rate;  address customer perception of inequity and to insure all projects and bond issues will be covered.   Rates also need to address fixed costs of the system as well as operating costs.  Stewart reviewed the current rate schedules and systems for billing, noting that major changes in water rates may cause people to use less water and the structure has to be adjusted to insure adequate funding.  It was also noted that State law mandates that all residential units are considered equal for water rates, whether they be an apartment or a house, and each must be billed one base rate, one Residential Equivalency Unit (REU).  Currently commercial users are billed a base rate dependent upon the size of their meter.  If the goal is to bill equally, then those who use more gallons on a regular basis should pay more than one REU each month.  The concept of the conservation rate structure is to charge a higher rate for a larger number of gallons consumed to encourage people to conserve water resources.  Currently residents receive 1,000 gallons per month with their base rate.  A conservation rate schedule would charge a higher cost per thousand gallons for specific incremental tiers of gallons used.  The City currently bills for excess water on a quarterly basis with the goal to bill on a monthly basis.  Before this can be implemented, the last of the electronic/remote meter reading equipment needs to be installed.  Various rate schedules are available, but any used would need to meet the goal of covering fixed costs, operating costs and reserve funds.  Several options for water  rates were provided:
1. Keep the current system, but add a conservation rate

2. Change to the REU system and charge more REU’s per month, but charge a lower price per thousand gallons of excess water

3. Change to the REU system and charge a lower REU rate per month, but charge a higher price per thousand gallons of excess water

The sewer fund was next discussed, noting the last time a rate increase occurred was in Oct 2012; and the auditors have noted this fund is in need of additional revenue.  As with the water utility, sewer rates need to address fixed costs, operating costs, and reserving funds to cover the next wastewater plant upgrade to address mercury and phosphorus and to address the deteriorating headworks building.  Current sewer charges are based on the REU system with commercial entities getting a “true-up” once a year based on their water gallon usage to determine the number of REU’s they will pay.  If the REU system was changed for residential users to pay more REU’s based on their actual water usage, homeowners could lower that rate with the installation of a separate meter for water used for gardening, car washing, sprinkling, etc. that does not go through the sewer system.  Several options for sewer rates were provided:
1. Keep the current system but increase the rate as we know we have to do
2. Use actual REU’s for all customers based on actual water usage, which relieves commercial and increases residential to be more equitable 

3. Use actual REU’s for all customers, but cap excess at .4 for each REU
Currently the City of Rushford Village pays the cost of one REU for the 104 customers in South Rushford.  CRV rates would also need to be amended when the City rates are changed.  

Discussion was held on the timing for implementing new rates given that the end of a fiscal year is a bad time for a change; and the normal quarterly reading time is end of January for February billing.  As both the water and sewer utilities are requiring not just a rate increase, but possibly a rate structure change, it was felt more time was needed to review the various options and to keep in mind what is equitable and what funds are needed.   It was decided that a workshop will be held prior to a Council meeting in November to review these concepts and narrow down the rate options before making a final decision.
Chief Adam Eide attended the meeting discussing staffing for the Rushford Police Department.  Officer Cody Bellock had presented a letter of resignation, effective 9/22/14, as he accepted employment with the LaCrescent Police Department.  Officer Wade Anderson had presented a letter to the Chief today, stating his resignation, effective 10/6/14, as he accepted employment with the Winona Police Department.  Motion by Dahl seconded by Colbenson to accept the Bellock letter of resignation.  Upon roll call all voted aye.  Motion by Honsey seconded by Dahl to accept the Anderson letter of resignation.  Upon roll call all voted aye.
Chief Eide recommended posting the open position for five days as per bargaining agreement language.  If there is no other employee who meets the criteria for the position or should be considered for the positon, the Chief’s recommendation is to fill the open patrol officer position by promotion from within, as per City personnel policy and bargaining agreement language and to promote Officer Ryan Quanrud to full-time at Grade 6/Step 1.  Quanrud has worked since November 2012 and is fully licensed, fully trained and fully familiar with the policies and the community.  Chief Eide also noted that other part-time officers have taken full-time positions elsewhere.  He has several applicants for part-time work, but must complete the background checks and paperwork on those individuals.  Motion by Bunke seconded by Dahl to declare two permanent position vacancies and direct the Chief to post and advertise to fill the positions.  Upon roll call all voted aye.
General discussion was held on the staffing needs of the police department, the hours of operation/coverage and skill sets desired for officers.  Councilmember Bunke stated he would like to set up an interview with officer Quanrud prior to official hiring.  An interview time will be arranged for Quanrud with Bunke, Mayor Hallum, Administrator Sarvi and Chief Eide.

The Rushford Ambulance Service has been working with local suppliers to make a decision on the next replacement ambulance vehicle.  The Ambulance has signed up to become a member of the HGACBuy, an Interlocal Contract for Cooperative Purchasing which provides EMS Special Services vehicles specification invitations, bid proposals and conforms to government requirements for competitive procurement procedures. Having inspected actual vehicles and after reviewing line items for the components and options of a new ambulance, a decision was made for the next purchase.  av H hAThe Ambulance Service request authorization to sign a purchase agreement with PL Custom Emergency Vehicles for the purchase of a Custom Medallion 1701, 2015 Type III Ambulance to include chassis, body and equipment.  The manufacturer price is $177,563.01 plus $1,000.00 HGAC fee, less $8,593.01 for dealer discount.  The Ambulance also wishes to make an advance payment for the chassis of $41,315.00 which will also allow for another $1,000.00 deduction from the total cost.  Once the order is placed, full engineered drawings and plans will be reviewed one more time before a final “as-built” drawing will be created.  It was also noted additional funds will be derived from the sale of the “A” ambulance rig.  The “B” rig is a 4-wheel drive rig, has less mileage and will be retained.  The vehicle will not be delivered until the fall of 2015.  Motion by Dahl seconded by Honsey to approve the request and authorize the signing of a purchase agreement with PL Custom Emergency Vehicles for the purchase of a Custom Medallion 170, 2015 Type III Ambulance and to authorize an advance payment on the chassis.  Upon roll call all voted aye.
Discussion was held on the proposed canoe launch just east of the Hwy 43 Bridge on the south end of the City.  The DNR Trails & Waterways approves of this site if the Crops of Engineers grants approval.  Barr engineering has supplied a proposal to conduct the necessary study to obtain COE permitting approval at a cost of $7,000.00 with an additional $45,000.00 if hydraulic modeling is required.  Design plans, specifications and construction would be under a separate contract.  The study is necessary to obtain COE approval and if obtained, the DNR would then help with ongoing maintenance and upkeep costs.  There may be Legacy Grant funding available for building the actual access road and parking area which will require planning/construction engineering, of which the DNR may have standard designs to work with.  Councilmember Dahl felt the access road should be as close to Hwy 43 as possible.  Motion by Honsey seconded by Bunke to accept the proposal for an engineering feasibility study by Barr Engineering at the approximately maximum cost of $11,000.00.  Upon roll call all voted aye.
Having heard testimony of residents during the public hearing early in the meeting and upon further discussion on the proposed ordinance amendments and new ordinance language, there was a Motion by Honsey seconded by Colbenson to adopt the “Ordinance Relating to the Discharge and Transportation of Weapons” and to adopt the “Ordinance Related to Game Hunting Within the City.”  The ordinances clarify definitions, establish standards and repeal outdated language.  Upon publication the ordinance becomes effective.  The Policy will now also be finalized detailing the application process and rules/regulations for hunting within the City.  Upon roll call all voted aye.
Discussion was held on the Highway 43/Mill Street project; the detour routes and progress to date.  Farmer’s Coop Elevator is asking to allow trucks hauling harvest materials to travel the detour route through Pine Meadows Lane and Brooklyn to get to the Elevator rather than go elsewhere.  This would involve all trucks, semi’s or farm vehicles.  Motion by Colbenson seconded by Dahl to allow all truck traffic to use the detour route to get to the Elevator.  Upon roll call all Colbenson, Bunke, Dahl, Hallum voted aye.  Honsey abstained as he is employed by Farmer’s Elevator.   Motion carried.
The scheduled Tri-City meeting to meet with elected representatives and MN Energy Resources representatives has been cancelled.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 8:30 p.m.  Upon roll call all voted aye.
September 22, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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