REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 8, 2014
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Colbenson, Bunke 
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of noting that E. Wefel of CGMC may be late, and addition of action on a Municipal Bond Disclosure form.  Upon roll call all voted aye.

Motion by Dahl seconded by Colbenson to approve the minutes of the August 25, 2014 meeting as presented with the correction of one typo.  Upon roll call Colbenson, Honsey, Dahl and Hallum voted yes; Bunke abstained due to being absent at that meeting.  Motion carried.
Elizabeth Wefel, Attorney and Lobbyist Coalition of Greater MN Cities (CGMC) attended the meeting discussing the work this past legislative session, changes and areas of concern and continued work:
· LGA funding – new formula provided modest increase to most cities; amount still below the 2002 level when drastic cuts occurred.  LGA funding is based on several factors, including services supplied and taxing ability 

· Broadband Infrastructure Fund  - to provide better speed and service to rural areas; affects economic development in areas; some areas are underserved; problem with companies not wanting competition in the industry

· Economic Development – Business Development Grant program for infrastructure needs was unable to get increased funding; jobs training bill still needs work; Angel Investment Program modifications passed to help more Greater MN businesses take advantage of the program
· Transportation – not much action in this area; Rushford is too small to take advantage of any funding; 2015 will see more action on getting funding appropriated for trunk highway fund dollars

· Annexation – some language areas were cleaned up; townships pushing some changes 

· Environmental – working  on regulatory efforts that are sensible and not overly burdensome working with MPCA and other agencies

· October 1st CGMC will be sponsoring a Governor’s debate, along with Rochester Post Bulletin and Rochester Chamber of Commerce, at the Rochester Civic Center; will be available on public access TV; three candidates will be asked to address rural Minnesota issues
Administrator Sarvi asked if CGMC could assist or advocate for small cities for legacy funding; larger cities have staff to work on grants.  Mayor Hallum thanked Wefel for attending the meeting and updating the Council and thanked the Coalition for their work on behalf of greater MN Cities.

John & Eileen Loken from Loken’s Rushford Inn addressed the Council regarding the City’s lodging tax ordinance.  The Loken’s stated they were unware of the lodging tax requirements in the City and discussed the difficulty in keeping their rates at a competitive level that people feel is right for a small town.  They felt the 3% tax was too much; adding $2.40 to $2.70 to a room bill.  They stated they understood the purpose behind lodging tax and were in favor it, but they wanted to address how the collected funds are spent and if those were appropriate uses of the funds.  A spread sheet was provided covering the history of lodging tax revenue and expenditures from 1995 through 2013; noting that the City has been spending more than has been taken in for such purpose as Historic Bluff Country dues; partnering with Chamber on promotional literature and publications; assisting Historic Depot Visitor Trail Center with utility bills and at one time covering the cost of the billboard sign on I-90.  It was noted the Historic Depot has recently lost revenue from the DNR rental for the trail-head site and would undoubtedly have difficulties if some of their operating expenses were not subsidized by the lodging tax revenue. The Loken’s felt if they were to be contributing to the lodging tax funds, they wanted to see more effort going into promoting lodging.  Councilmember Bunke noted that with the recent branding  effort and the area’s efforts to be more tourist/visitor friendly, that perhaps this should be a Tri-City discussion and/or that the Chamber should be involved and could involve area businesses in the discussion.  
Mayor Hallum asked if there were any other persons present wishing to address the council.  Mike Halverson asked how the efforts are coming on controlling the deer in town.  He stated he has seen more deer in town than ever.  It was noted that proposed ordinances for this matter were on tonight’s agenda for discussion.
The following communications were received:
· University of MN EDA Center Newsletter for August 2014

· Two notifications from Mediacom regarding channel changes
· USDA News Releases:  Metz’s Hart-Land Creamery LLC grant

· Invitation from SMIF for Annual Luncheon, 10/2/14 in Owatonna – Administrator Sarvi will be attending and possibly Councilmember Dahl

Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following: 
· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 09/08/14
· Approval of the Financial Statement and Investment Report
· Approval of August Police Department revenue and expense report
· Approval of August Police Dept. activity report

· Approval of Public Works overtime/banked hours report
· Approval of Utilities Fund Recap Report
· Recap of Micro Grants and Hwy 43 Grants authorized to date

· Approval of Resolution 2014-073 approving a Matching Funds Hwy 43 Grant in the amount of $500.00 to Shawnee’s Bar & Grill for the purpose of back door entry signage, window signage, spruce up existing signage at a total cost of $1,568.53

· Approve the appointment, as recommended by the EDA, of Scott Ledebuhr to serve on the EDA, filing a vacant seat with term expiring May 2016.

Upon roll call all voted aye.
Discussion was held on an Interfund Loan for Highway 43 Street Lighting Project.  The proposal is to partially fund the Street Lighting Project by an interfund loan through the EDA/Revolving Loan Fund:  $200,000.00 repaid over 8 years at a rate of 3% interest beginning in 2015.  At any time the EDA/RLF requires the funds be repaid earlier, the Electric Utility Fund will use their reserves and/or provide other means to secure funds to fully repay the interfund loan.  An amortization schedule was provided for review.  The Electric Commission reviewed and approved the Resolution on 8/20/14 and 
the EDA reviewed and approved same on 9/3/14.  It was noted the street lighting improvements will have an economic impact on the beauty of the area and this form of financing will be mutually beneficial to both the Electric Fund and the EDA/RLF Fund.  Motion by Dahl seconded by Honsey to approve Resolution 2014-072 Resolution on Interfund Loan for Highway 43 Street Lighting Project.  Upon roll call all voted aye.

Discussion was continued on the preliminary draft of the 2015 budget and proposed levy for taxes collectible in 2015.  The committee had worked to lower the proposed levy to $750,000.00 by the following means:
· Assume Community Center is sold and operating costs not needed for that fund

· With Community Center sale, negative balance cleared up and remainder goes to EDA, so less need to levy for that fund; also will have funds to cover housing study and school property redevelopment options

· Transfer funds into EDA from EDA Revolving Loan Fund to share administrative expenses

· Reduce Airport budget to set aside funds to hold SpectaculAir only once every three years

· Transfer funds from Electric Utility into Levee/Storm Water budget rather than levy tax dollars; a form of repaying grant funds used to update/clean up electrical systems during the course of the levee recertification work; meeting COE requirements
· Need to continue to build general fund balance as per auditor recommendations

The levy has been set at the same amount of $740,000.00 since 2011; with 2014 seeing an increase in LGA funding which helped offset increased budget costs.  City property taxes have decreased each year for taxpayers.  The County Taxable Market Value has increase 8% on residential properties with $2.3 million in new construction.  This new tax base will absorb some of the tax burden with most residences seeing no increase in taxes, and probably still none or only a minimal increase if their property value was increased by the County Assessor’s Office.  Further discussion was held on various aspects of the funds and budgets for each:
· Airport fund will have enough revenue to cover the cost of projects with the 95/5 split in funding from State and Federal programs

· Community Center sale is close with the prospective buyer conducing due diligence on the building work to be completed, and so forth.  An EDA business subsidy hearing would need to be held as the property is proposed to be sold for $300,000.00 which is less than invested in the property

· Liquor Store building is still in discussion with Farmer’s Elevator for use as office space

· The EDA is also recommending transfer from the EDA Revolving Loan Fund to cover administrative costs for the  2013/2014 activity in the amount of $25,000.00

Councilmember Honsey stated he felt good about the process the committee went through to set the preliminary levy and budget for 2015; Councilmember Bunke stated he thought the numbers seemed reasonable to him; Councilmember Colbenson asked to wait to set the levy until after the November school referendum. He was reminded that the preliminary levy must be set now in September and the amount cannot be increased prior  to the final adoption in December.  Motion by Bunke seconded by Dahl to approve Resolution 2014-074 Setting Public Comment Date and the Proposed Tax Levy/Tentative Budget as presented for 2015 at $750,000.00.  The public comment date is set for Monday, December 8, 2014, at 6:30 p.m. at the Rushford City Hall.  Upon roll call all voted aye.
A rough draft of an amendment to City Ordinance regarding discharge of weapons and game hunting within the City was reviewed.  Appropriate language needs to be added to complete the document prior to adoption.  The basic intent of the language was reviewed:  change ordinance to allow hunting within the city limits by bow; establish a hunting policy that can be changed from time to time as need be; repeal existing outdated ordinances; Councilmember Bunke questioned allowing target practice within the city limits; Councilmember Honsey and Colbenson preferred to not eliminate that section as it does have safeguards in that there needs to be an inspection of the area by the Chief of Police.  Following further discussion there was a Motion by Bunke seconded by Honsey to set a public hearing at 6:30 p.m.  Monday, September 22, 2014 to consider ordinances related to game hunting within the City  and the discharge and transportation of weapons.  Upon roll call all voted aye.
Discussion was held on Municipal Bond Continuing Disclosure forms.  The City’s financial consultant firm, David Drown Associates has review3ed all the Official Statements for bonds issued by the City in the past 20 years to insure compliance with SEC regulations.  The SEC is focusing on the continuing disclosure aspect and has allowed for “self-reporting” of any discrepancies.  The continuing disclosure consists of filing the City’s financial reports on-line with the MSRB (Municipal Securities Rulemaking Board).  Official statements for bonds issued in 2011 and 2012 should have had a disclosure that the 2009 and 2010 audits had not been filed with the MSRB.  It is recommended we file a Municipal Continuing Disclosure Cooperation form for the two bonds affected and self-report the issue to take advantage of the grace period to avoid potential penalties.  Motion by Honsey seconded by Colbenson to authorize the execution of the necessary documents as described above and the submitting to the MSRB.  Upon roll call all voted aye.

The next Tri-City meeting will be September 23rd at CRV meeting room, host City is Peterson;  to meet with area elected representatives and representatives of MN Energy/natural gas supplier to the area.
The Highway 43/Mill Street project update includes the plan to have blacktop down this year except for the final lift; additional driving and packing down over several months will improve the street for the final layer of blacktop; striping will be completed next year; sod work may wait until next spring; trees will be replaced next spring as MDOT has a grant program for tree replacement.
Motion by Honsey seconded by Bunke that the meeting be adjourned at approximately 8:15 p.m.   Upon roll call all voted aye.

September 8, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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