REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 27, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Highum seconded by Johnson to approve the agenda as presented with the addition of review of a Resolution to apply to the FAA for federal assistance on the airport projects. Upon roll call all voted aye.
At this time Mayor Ladewig invited comments from any interested citizens in attendance with no one in attendance wishing to speak at this time.

On 8/24/07 seven (7) bids were received for the Water Treatment Plant project with the apparent low bidder being Olympic Builders at $989,400.00.  This firm is currently working on a similar project in LaCrescent and positive references were received regarding their work.  Bill Chang, BDM Consulting Engineers, noted the contract would be contingent upon securing financing through the Public Facility Authority (PFA) and also noted that the bids were presented prior to the recent flood event.  The Corps of Engineers may be making some recommendations on the diking system which could result in changes to the water treatment plant planning and Chang noted it might be wise for the City to be prepared with changes such as raising the vent pipe, relocating the electric panels and elevating some of the plant components.  This would not be a new plant, merely relocating/raising some of the critical components.  After discussion on the financing, planning and bid documents, there was a Motion by Benson seconded by Johnson to proceed with the Water Treatment Plant facility and approve the attached Resolution authorizing application for funding through the PFA.  Upon roll call all voted aye.
Motion by Johnson seconded by Benson to accept the recommendation of BDM Consulting Engineers and award the contract, contingent upon financing from the PFA, to Olympic Builders in the amount of $989,400.00.  It was noted the bid is good for 60 days and the PFA should make their final determination in 4-6 weeks. Upon roll call all voted aye.

BDM Consulting Engineers presented a proposal to provide construction administration services for the water treatment plant, detailing the scope of services to be provided at a “not-to-exceed” price.  It was noted that if additional design services are needed for flood protection designs, this would change the scope of the project and these services would be performed on an hourly basis.  Motion by Deering seconded by Highum to approve the administrative services agreement with BDM and authorize them to provide necessary information for the PFA loan application as well.  Upon roll call all voted aye.

Discussion was held on FEMA reporting procedures and the documentation and information that will be needed.  Dan Caron and John Stewart of BDM have been compiling information, tracking contractors and compiling billings and cost estimates of damages.  Discussion was held on the need to document all volunteer efforts as well and create a narrative to define and explain the situations.  It was also noted that BDM Consulting Engineers had been providing services during the disaster to assist in bringing the wells and wastewater treatment plant back into service.  Motion by Highum seconded by Johnson to recognize the presence of BDM Consulting Engineers and their efforts in documenting all the disaster related activities.  Upon roll call all voted aye.
Discussion was held regarding the water test failures for both wells 3 and 4; noting that bacteria has apparently entered through the vent piping, requiring super chlorination and the cleaning of the well walls to remove the contamination.  It was also noted that beginning tomorrow, teams will canvas the City with notification to citizens on the use of water for cleaning purposes only, and checking for water leaks at each home.  Water is not to be used for drinking or bathing and cannot be so used until further testing proves the water is free of contamination.  The next stage in the water recovery process, pending test results, will be a “boil order” where residents may use water for cleaning and bathing, but not for drinking or cooking unless it has been boiled first.

Discussion was held on the potential need for an emergency ordinance requiring residents with private sand points, water wells to connect to city water as these private wells have been determined to be contaminated and unsafe.  These residents would bear the cost of installation from the main to their residence and the City will charge the $300.00 connection fee.  It was noted the City was intending to increase this fee, to match the sewer connection fee, to $1,000.00 but will not do so at this time.  Discussion was held regarding getting competitive prices from homeowners to expedite the new connection process.  Motion by Highum seconded by Deering to review the existing water ordinance regarding requiring connection to city water,  proceed with gathering information and prices from contractors if  homeowners chose to use them and to retain the $300.00 connection fee for new hookups.  Upon roll call all voted aye.
Motion by Johnson seconded by Deering to authorize the hiring of a temporary, part-time coordinator to assist the Fire Chief with flood recovery efforts and command center duties.  Upon roll call all voted aye.

It was noted a planned power outage is scheduled for 10:00 a.m. – approx. 3:30 p.m. on Wednesday, August 29th for Alliant Energy to repair/replace their pole and overhead line near the Hoiland Mill.  It was noted the Good Shepherd Home, Red Cross, Salvation Army and FEMA had all been advised of the outage.
Laura Deering reported that United Way was assisting in the coordinating of the volunteer efforts; staging from the Middle School in Peterson.  Residents document the type of help or assistance they need, volunteers register, receive tetanus shots, receive protective gear and equipment and supplies and are sent out in teams to assist the residents.  The volunteer efforts are extremely important and methods are in place to protect the homeowners as well as the volunteers.  Deering also noted that Mayo Medical had been very instrumental in providing equipment, personnel and assistance during this crisis.

Mayor Ladewig noted he was very moved by the resiliency of the citizens of Rushford and publicly acknowledged all the volunteers, commending and congratulating everyone on making it through the first week!

Motion by Johnson seconded by Highum to approve the resolution appointing the Commissioner of Transportation, State of MN as an agent to prepare and submit an application for Federal Assistance to the Federal Aviation Administration for the proposed Rushford Municipal Airport improvement projects.  Upon roll call all voted aye.
Correspondence was reviewed from Senator Pogemiller and Senator Ropes regarding the recent flooding event.  Administrator Block read an interesting and inspirational message from Mrs. Shirley Foss containing a flood relief donation in memory of her father, B. Chester Holmes and her son, State Trooper Ted Foss.

Motion by Highum seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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