REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 25, 2014
Members Present:  Mayor Hallum, Council members Colbenson, Honsey, Dahl
Absent:  Council member Bunke

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Colbenson seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Honsey seconded by Dahl to approve the August 11, 2014 meeting minutes as presented. Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with David Johnson asking about several issues:
· Why are the truck signs up in Brooklynn if they aren’t being enforced; stating many trucks travel through the detour route past his house.  He was informed that the signs are to serve as a deterrent to try to keep truck traffic down, but are basically not enforceable

· Why is City spending money on a study for the school building before the referendum, that is throwing money away.  This item will be discussed later on the agenda.

· Asked about the community center and liquor store building and what is being done with them.

The following communications were received:
· Taste of the Trail, September 13, 2014  10:00 – 3:00 p.m.
· Mediacom notification of channel changes
· Fillmore County Zoning Office notice of public hearing
Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid along with fund summary report for period ending 08/25/14
· Approval of reappointment of Caroline Dunham to serve a three year term on the Airport Commission, term ending June 2017.  With thanks to Ms. Dunham for serving again.

Upon roll call all voted aye.

A proposal was reviewed form Kane & Johnson Architects, Inc. for a “Vision for Repurposing” to identify uses for the existing R/P School buildings and sites in support of the 11/4/14 School Referendum.  This study would serve as the first step of the planning process and would help to identify potential mixtures of uses for the building/sites either commercial or housing.  A subcommittee would be formed to help share the potential plans to the community and to show how this could be an asset to the community if redevelopment occurred.  The historic nature of the buildings could provide some tax credits for developers and the City could help to find those developers and/or financing.  Councilmember Colbenson asked if this should study should wait to see if the referendum passes first and shouldn’t the Village also pay for the study.   As many voters want to know the potential plans for the building if the referendum does pass and as many people are concerned about abandoning the existing buildings,  this study could help provide that information.  The buildings and site are owned by all tax payers of the School District, but if redevelopment occurs in the City of Rushford or in the City of Peterson, those individual cities will benefit from the increased tax base.  Motion by Dahl seconded by Honsey to enter into an agreement to cover half the cost of the visioning study up to $5,000.00.  Upon roll call the following voted aye:  Hallum, Dahl, Honsey.  Voting No:  Colbenson, Motion carried.
Discussion was held on the continued work by the subcommittee on the 2015 preliminary budget.  It was noted the City auditor have continually stated we need to rebuild/increase the general fund balance.  The City has kept the tax levy basically the same for the past five years and at some point this will need to change.  Discussion was held on allocating enough funds to conduct maintenance and repair on city streets.  Without sufficient maintenance funds, the streets deteriorate to the point that a total rebuild is necessary, which is a large enough project to require additional bond debt and assessments to property owners.  The preliminary levy has been reduced from $790,000.00 to $750,000.00 by the following means: 

· assume community center is sold and that fund will not require any tax levy or LGA funds; revenue will offset negative fund balance with remainder to the EDA fund to replenish that fund balance
· reduce airport levy, earmarking $4-5,000.00 per year to allow them to hold “SpectaculAir” once every three years along with fund raising on their own; 

· transfer funds from Electric Utility to levee/storm water fund for interior flooding studies and remediation work; designating an annual transfer to repay the levee fund for electrical infrastructure upgrades
· plan for a minimal fund balance increase in general fund

Charts were provided indicating an historical and current proposed levy and LGA breakdown by fund; proposed budgeted expenses by fund and capital project’s history.  No action needs to be taken at this meeting, but the proposed levy must be set in September and cannot be increased after that point.

Council member Dahl wished to enter into the Minutes appreciation for the EMT’s who responded so quickly to the recent health incident on the Highway 43 job site.  He also wished to thank the McHugh Construction workers for their on the project as they often get grief from the public.
It was noted the US Fish & Wildlife will soon be contacting homeowners for work on the bluff areas.  It was also noted the DNR goats are still on Magelssen Bluff, but they have been moved off the Brooklyn bluff to another site in Wisconsin.

The next Tri-City meeting will be September 23rd at 7:00 p.m. at CRV Hall, to meet with elected representatives and MN Energy Resources representatives.
Motion by Colbenson seconded by Dahl that the meeting be adjourned at 7:10 p.m.  Upon roll call all voted aye.
August 25, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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