SPECIAL CITY COUNCIL MEETING

MINUTES OF JULY 31, 2007
Following authorization by Mayor Ladewig, notification of the special council meeting date, time and purpose was properly and timely posted at City Hall and at the three designated city-wide locations.  E-mail notification was also sent to interested citizens, staff and council.

Members Present:  Mayor Ladewig, Council members Johnson, Benson, Deering, Highum

Motion by Johnson seconded by Benson to approve the agenda, which included the purpose of the special meeting, to consider approving Resolution 2007-039, authorizing a grant application to the Minnesota Dept. of Employment & Economic Development (DEED) for the redevelopment of certain distressed properties within the central business district and the execution of associated agreements.

Administrator Block outlined the DEED grant application process, noting the deadline for application on this round was August 1st with a second round of funding to be authorized in February 2008.  The grant is a 50% matching funds grant for the acquisition and demolition of properties for redevelopment purposes.  State funding is available through the legislated bond issue, but also through the State’s general fund revenues.  

A map indicating the proposed parcels for redevelopment was reviewed along with a chart of parcel size, assessed value of land and property, size of current buildings and current uses.  All property owners have been spoken to, with some tentative offers for purchase prices, but no building has been purchased except for the “Dreamin’ Horses” property purchased several months ago.  Discussion was held on the old jail building and the plans to relocate that structure to a more appropriate spot for display of an historic site.  Some discussion has been held with adjoining property owner SEMCAC who currently rents space from the Litscher building, and who may have some financing options available as they will still require some space.  If the grant request is successful, negotiations can begin to purchase the properties and prepare for demolition of the site.  Discussion was held on the condition of the buildings, the fact that private entities have not shown any interest in purchasing/redeveloping the area and the fact that some of the buildings are in a blighted state and not worth keeping or renovating.  It was felt the grant is an opportunity to clear up a blighted section of the central business district for future development, whether it is for a library building or any other business opportunity which may arise.  If the grant application (approximately $600,000.)  is successful, the resolution commits the city to matching any funds awarded; these funds may come from several sources, including fund raising and joint financing ventures.  Discussion was held regarding the effect on the tax base if buildings were demolished and a non-taxable building erected.   Discussion was held on the impact renovating this block would have on the surrounding businesses, with the feeling that other properties would be positively impacted by increased pedestrian traffic and business opportunities.  Mayor Ladewig noted this grant was an opportunity for the whole community to benefit, as this block could be the start of a downtown renovation/revitalization effort.  Administrator Block noted the DEED application asks for information regarding the creation of jobs, effect on tax base, possible use of TIF financing and will compare our request to those of other communities.  If this grant request is not successful, it will at least be a learning experience to see what criteria DEED uses and would provide beneficial information for future grant applications. It was also noted that DEED was unable to provide the City with much assistance regarding the TRW closing/replacement business and perhaps this would be another means to help support the City.  Council member Benson noted that this grant appeared to be an opportunity to move forward and save money in the long run, noting again that many of the buildings were not worth saving.  After considerable discussion, there was a Motion by Benson seconded by Highum to approve Resolution 2007-039 Authorizing Application to DEED for a Redevelopment Grant and Execution of Agreements as necessary to implement the project(s).  Upon roll call all voted aye.
Motion by Benson seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye
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Submitted by:  Kathy Zacher, City Clerk/Treas.
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