REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 25, 2011
Members Present:  Mayor Hallum, Council members Honsey, Dahl, Bunke, Roberton
Absent: None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda as presented with the addition of Resolution 2011-038, discussion on the Rushford sign and review of the Planning Commission and Airport Commission meeting minutes from June.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to approve the minutes of the July 11, 2011 meeting as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard, with the following persons speaking:
· Mr.  & Mrs. Wayne Reed, 402 W. Center Street discussed the standing water at the back of their property due to drainage from the street; noting it had probably been too wet for heavy machinery to work in that area lately, but they would like some action taken to alleviate the situation.  Public Works will take a look at the area this week.

The following communications were received:
· Notice of the Culpepper & Merriweather Circus, sponsored by the Rushford Area Chamber of Commerce, coming to Rushford on July 28th, with two performances at 5:00 and 7:30 p.m.

· Memo received from Chief of Police Sam Stensgard regarding the Rushford Days activities; noting the extreme heat and subsequent beer consumption did create some additional activity.  Chief Stensgard commended both the full-time, part-time and reserve officers for their professionalism and for a job well done that allowed the majority of citizens and visitors to enjoy a safe and fun weekend of events.

Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of verified claims for the period ending 7/25/11.

Upon roll call all voted aye.
Discussion was held on the recent State Budget adoption and the funding shortfall their decision has caused due to further reduction in Local Government Aid (LGA) and Market Value Credit (MVC).  While setting the budget and tax levy last fall, it was anticipated LGA would be cut and an amount was factored into the equation at that time.  The new State action increases this reduction and mandates the City will receive the same LGA and MVC in 2011 as was received in 2010.  The net result is another reduction of approximately $72,000.00.  A staff report was reviewed indicating adjustments to the 2011 budget which included removing/delaying seal coating/crack sealing work, removing/delaying set-asides for future trucks, loader, sweeper and mower, removing a portion of squad car funding, removing a portion of library new book purchases and including a modest transfer out of the Electric Utility Fund to the Capital Projects Fund.  Discussion was held on alternate sources of funding should the need arise, such as use of equipment certificates if vehicles had to be replaced.  Administrator Sarvi noted these State cuts will continue into the 2012 budget cycle and the Council will need to be mindful of that; also looking at growth and keeping the tax rate as flat as possible.  Motion by Roberton seconded by Honsey to accept the recommendation of the Administrator and Department Heads on the recommended budget changes to address the 2011 shortfall.  Upon roll call all voted aye.
Public Works Director, Jeff Copley, attended the meeting regarding the trade in of the Case 621D Wheel Loader, with 2,700 hours, for a new Case 621E Wheel Loader from Titan Machinery through the State of MN Purchasing Venture.  The warranty of this piece of equipment is coming due and funds have been allocated in past years for the routine replacement.  Trade in at this time is preferable for various reasons including the exhaust system and engine changes. An additional piece of equipment is proposed; a coupler for ease and safety of switching over bucket/cutting edges.  Total cost of new unit is $117,962.75 with trade in value of $65,423.00 for cost of $52,539.75 to be paid half upon delivery and half in January 2012.  Council member Honsey felt the trade-in value was good and encouraged close monitoring of the equipment market for future trade-in opportunities. Motion by Roberton seconded by Dahl to approve the trade-in purchase of the Case Wheel Loader as detailed above.  Upon roll call all voted aye.
Discussion was held on the state of the Rushford Sign on the side of Magelssen’s Bluff.  PWD Copley noted that when STS crews return, they will begin work on weed removal, repairing the letters and repainting.  Copley noted that they work closely with the DNR for the protection of animal habitat and native plant species on the bluff.
The proposed Debt Management Policy presented at the last council meeting was reviewed.  The policy is a compilation from other cities as suggested by Mike Bubany of David Drown Associates. The policy is intended to indicate to bond consultants and other financial entities that the City has a policy in place which is used as a guideline for financial decision making processes.  Various areas of the policy were discussed as to the purposes of the guidelines as well as reasons, methods and documentation needed for variances as well as the debt limit per capita. Motion by Honsey seconded by Hallum to adopt Resolution 2011-036 Debt Management Policy.  Upon roll call the following voted aye:  Honsey, Hallum, Dahl, Bunke.  Voting No:  Roberton.  Motion carried.
Discussion was held on the proposed policy, also presented at the last council meeting, for establishing a policy for a minimum undesignated reserve for the general fund.  The policy is a compilation from other cities as suggested by Mike Bubany of David Drown Associates.  The policy is intended to indicate the City’s official designation of a healthy undesignated reserve in the General Fund to be between 50 and 60% as a percentage of total General fund expenditures.  Discussion was held on the MN State Auditor’s Office position and the City’s need to have a healthy reserve for a favorable credit rating and to withstand shortfalls from State funding.  Motion by Roberton seconded by Honsey to adopt Resolution 2011-037 Establishing Policy for a Minimum Undesignated Reserve for the General Fund.  Upon roll call all voted aye.

Next item on the agenda was to receive any updates on funding options for the Guardian Inn Motel/Community Center and/or a report from the Merchants Bank of Winona.  Administrator Sarvi noted the matter was sent for SBA and loan committee analysis, but he had not heard back yet from the bank representative.  Discussion was held with Council member Bunke asking the City Attorney how long this process should go on or was there other action to be demanded.  Council member Roberton felt the bank had been allowed adequate time to make a decision.  Some discussion was held on the status of stopping the motel financing and how that links to the community center project.  Council member Dahl asked if the community center building could become an incubator building.  Administrator Sarvi recapped for the Council that the City did receive the requested letter from the bank; a meeting was held with the bank; the loan officer was gone for a week; the matter went through loan review and was now in SBA review and perhaps a deadline date should be given of the first week in August.  Several council members expressed their desire to abandon the project.  Councilmember Honsey stated he was in favor of giving the bank a final date for a response.  Attorney Chiglo stated the project needed to go forward or end and he would contact the League of MN Cities attorney representing the City.  Motion by Roberton seconded by Bunke that the City abandon the Guardian Inn Motel/Community Center project.  Upon roll call the following voted aye:  Roberton, Bunke, Dahl, Hallum.  Voting No:  Honsey.  Motion carried.
Discussion was held on the installation of water and sewer lines from Pine Meadows to the north.  This project was originally part of the 2009 Improvement Project but work was dropped from the original contract when easement issues could not be resolved.  The easement has not been received but prices must be obtained to complete the work.  Prices will be obtained from the original contractor, Winona Excavating and the contractor for the 2011 project, Zenke Const.
A recommendation was received from the Economic Development Authority (EDA) to grant forbearance on loan repayments to GForce Ink, LLC through October 2011 (original request was for one year).  The EDA subcommittee based this recommendation on their review of the SBDC analysis of financials and knowledge of new contracts and new business activity.  It was noted GForce is also looking at moving to another location with air conditioning for their equipment.  Motion by Dahl seconded by Roberton to accept the recommendation of the EDA and grant the loan forbearance through October 2011.  Upon roll call all voted aye.
Motion by Roberton seconded by Dahl to adopt Resolution 2011-038 approving the Exemption from Lawful Gambling License for the Hardwood Country Sportsman’s Club for a fund raising activity at Nordic Lanes on September 17, 2011.  Upon roll call all voted aye.

Upcoming meeting dates were listed:  Tree Board 08/04/11; Library Board 8/29/11; Rushford EDA 8/9/11; Airport Commission 08/15/11; Planning Commission 08/16/11; RME 08/17/11; Council Strategic Planning Session, 9 a.m., Saturday 8/6/11 at City Hall.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:

· 2009 Municipal Project – Miller easement area completed; lien waivers and final paperwork in progress
· 2011 Municipal Project –   from Center to High St. lift station water and sewer is complete and everyone hooked up; work continues on High St. going north; work is a little behind schedule, but quality of work is good
· Levee Corrective Measures Project – FEMA does not grant extensions for the recertification process; we are much further along than other communities and FEMA will put our paperwork to the bottom of the pile before starting their decertification process which takes 18 months; Barr Engineering is completing paperwork for bid process, with possibility of construction starting in late September and being completed next spring which is well before the FEMA deadline. State funding for the project is listed in the 2011 State Bonding Bill.  
· Bike Trail Project – letter submitted to Corp of Engineers asking for their review
· Wastewater Treatment Plant –  work continues on digester, blower and removal of clarifier
· Electric Utility Downtown Upgrade – routes have been bored, waiting on transformers, Norman’s finishing Maple Street, TEC will return to install and switch over
· Airport T-Hangar project – all concrete work completed; steel construction ongoing despite heat
· Tri-City Planning Meeting – next meeting scheduled for August 24th
· Councilmember Bunke noted he would like a project tracker report to be able to keep up on status of projects.

Motion by Roberton seconded by Honsey that the meeting be adjourned at 7:50 p.m.  Upon roll call all voted aye.
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