REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 23, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

The Mayor offered congratulations to Chris and Juliann Frick on the recent birth of their second daughter.

Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of Resolution 2012-32, consideration of public hearing notice for past due accounts and discussion with the Dammens on their sewer utility, noting the Dammens were in attendance.  Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the July 9, 2012 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:

· Peter Enns presented a plaque with a quote from John F. Kennedy about people working together and stated that people appreciate the efforts of the council, everyone wants what is best for the City and people are praying for them.
· Jon Dammen stated he has been paying taxes and receives absolutely no services from the City; he just wants a reasonable sewer system installed, Minnesota Pollution Control Agency is currently fining him, he can’t install a private system because of ordinance.  Mayor Hallum noted this matter was scheduled to be discussed later on the agenda.  Dammen stated he might not be at the meeting during that part of the agenda.
The following notices were received:
· Notification form Fillmore County Zoning regarding a public hearing on a proposed amendment to their Zoning Ordinance.

· Notification of Semcac’s “Open Your Heart” challenge to benefit the food shelf.  Donations given in July will have a proportional grant made by Hunger Solutions.

· Notification of Board of Appeal & Equalization Training Courses offered in the area.

· University of MN – EDA Center newsletter offered for review.

Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of verified claims and fund summary report for period ending 07/09/12
· Adoption of Resolution 2012-031 Granting a 3.2 Malt Liquor Temporary License to Riverside Electronics, Ltd. For their annual company picnic at Creekside Park to be held July 28, 2012.

· Adoption of Resolution 2012-032 Appointing Election Judges for the Primary Election of August 14, 2012 and the General Election of November 6, 2012.

· Adoption of Resolution 2012-033 Exemption from Lawful Gambling License for Hardwood Country Sportsmen’s Club for a fund raising activity at Nordic Lanes, 9/15/12
· After further clarification and explanation approved the recommendation of the EDA to allocate administrative expenses related to the Flood Recovery Fund (Fund #203) and reimburse the EDA General Fund (Fund #202) $73,000.00 to cover expenses from 2007-2012.  This amount was considered a reasonable allocation of contracted and staff costs attributed to flood recovery loan administration.  Future administrative costs will be reviewed and allocated on an annual basis.

Upon roll call all voted aye.

A letter was provided by Chief of Police Sam Stensgard announcing his retirement after 28 years of service to the City, effective 9/1/12.  Stensgard recommended the City continue the policy of promotion from within and promote Sgt. Adam Eide to the Chief position, stating Eide has the necessary skills and meets the requirements for the position. Council member Bunke noted Stensgard was an excellent Officer and an excellent Chief and has been one of the best trainers of other officers who have gone on to other departments and other law enforcement careers.  Bunke stated that Stensgard has earned his time off.  Council member Honsey thanked Stensgard for his service, noting it would be different without him as Chief.  Motion by Dahl seconded by Colbenson to accept Stensgard’s letter with appreciation for his service.  Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to refer the matter of the open Chief position to the Labor/Management Committee for a recommendation on the next step in the process of filling the vacant Chief of Police position.  Bunke also stated he would like to have an exit interview conducted.  Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to put the 2008 squad car out for sealed bid.  Colbenson stated blue book value is between $13,000.-$16,000.  Upon roll call all voted aye

At the last City Council meeting staff was directed to review the financing options for the renovation of the municipal liquor store building into space for City Hall/Council Chambers.  Administrator Sarvi provided a staff report with four options for a $200,000.00 project:  

1.  Utilize USDA funding; 3.5% or less interest, 40 year note, can make additional payments to reduce the debt or pay off early with no penalty; gap financing during construction handled through MN Rural Water interim loan program; note amortization schedule equals approximately $10,000.00 per year levy.  
2.  Use MN Rural Water Micro or Midi loan programs; can’t pay off early, specific time lines on types of loans, shorter payback timeline, must be GO backed; can work with David Drown Assoc.  

3.  Use existing funds within the City; fund balances too low to safely do that; liquor fund still has large deficit with no revenue stream to correct it;  would have large cuts in operations to fund that much out of cash
4.  Put the issue before the voters for a referendum; could add Library Project as well;  couldn’t meet election timeline until 2013 unless we do special election at our cost

Staff recommendation was to proceed with a USDA application, with preliminary paperwork due by 8/3/12.  It was noted there would be an increase in levy to pay for this new debt unless cuts were made somewhere else to offset.  It was also noted that at some point you have to increase revenue and cut costs; just can’t keep cutting only.  Mayor Hallum asked if the city was going to do the project or not, as it has been talked about many, many times, but he wants to get it done.  Council member Bunke stated he wanted to remain flexible in the options available to the City after the bidding process was completed.  It was noted the City has to apply to USDA for funding, be approved and then get the bid package out.  Councilmember Honsey noted we need to get approved for a funding source, but the City can decide which bids to accept when that time comes.  City Clerk Zacher noted the original architect fees paid to CRW had no source of funding and those costs should be rolled into the USDA application to be covered.  Motion by Honsey seconded by Hallum to proceed with the USDA funding application.  Upon roll call the following voted aye:  Honsey, Hallum, Dahl.  Voting no:  Colbenson, Bunke.  Motion carried.
Discussion was held on a proposal to prepare a feasibility report at a cost of $7,500.00 to address the water pressure issues on the north end of the City.  The water study presented to the Council in June identified this as an area of immediate concern.  This study will provide various solutions, including providing options to the businesses.  Motion by Dahl seconded by Hallum to accept the proposal of BDM Engineering to prepare the feasibility report.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to accept the resignation of Steve Redalen from the Rushford Municipal Electric due to moving out of the City.  Redalen was thanked for his service and a letter to that effect was also approved.  Public notice will be posted to seek interested citizens wishing to serve out the remaining term, ending December 2013.  Upon roll call all voted aye.

Discussion was held on a storm water issue in the Lloyd Humble Subdivision Brooklyn; west end of the cul-de-sac on North Street where undersized piping is causing issues with all the storm water draining from the east.  Otomo Engineering  has reviewed the situation and recommends additional piping that would outlet to the new drainage area along the newly constructed levee system in that area.  Controlling the water flow would alleviate standing water issues for homeowners and provide greater protection for the street.  A cost estimate was provided with it being noted public works personnel could provide the installation labor, leaving the cost of materials and engineering to total approximately $20,000.00 Motion by Dahl seconded by Honsey to proceed with the project, ordering the materials and having public works provide the installation.  Upon roll call all voted aye.
Discussion was held on the proposed sewer and water installation to the Jon Dammen and Michael Dammen properties.  City Staff, City Engineer, Jon Dammen and his attorney and Mike Dammen had all met last week to review the scope of the project.  Areas of concern include the cost to the city and the cost to be assessed to existing property owners, potential future users of vacant land owned by Mike Dammen and potential future users located outside but adjacent to the city boundary line. Jon Dammen is currently under a directive from the Minnesota Pollution Control Agency to abandon his failed septic system and hook on to the City sanitary sewer. The City has provided service to a certain point, but can go no further without an easement from Mike Dammen.  Mike Dammen has stated his private well and septic system are working fine so he has no need for the service, but the City must make arrangements for Jon.  Mike Dammen stated he would have no problem going through his property if certain conditions were met.  This discussion was ended with the plan for city staff, city attorney and Jon and Mike Dammen to meet again to work on details of the easement and costs involved.
Discussion was held on the opportunity to cost share with Ace Communications/Central Cable as they install conduit to convert overhead to underground for utility services along the back lot lines of St3evens Avenue.  Last year the Rushford Municipal Electric Commission (RME) discussed participating by pulling conduit for the overhead electrical lines to have the conduit available for future use.  This line has always had issues with the need for expensive tree trimming and going underground will help with that cost as well as help with outages.  Tom Nigon of Star Engineering  had prepared a cost estimate of approximately $17,000.00 for the conduit and boring in coordination with the Ace project.  The additional work could be planned for and added to the work plan for future improvements.  Motion by Bunke seconded by Colbenson to proceed with the joint trenching project as presented, installing conduit only at this time.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to set a public hearing for August 13, 2012, to pass upon proposed assessments against a property owner with unpaid utility charges due to the city.  Notice will be published and a letter sent to the property owner of Parcel 06.0206.000 providing them notice of the hearing and the opportunity to avoid the assessment process.  Upon roll call all voted aye.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.
Minutes of recent Airport Commission, Planning Commission and Electric Commission meetings were provided for review.  

Levee Improvement Project conference call minutes and daily work sheets were provided for review.  As the project is nearing an end the weekly conference calls will soon end.  Mediacom needs to remove some of their utilities near Kwik Trip yet and there is still an issue with the ITC line on the north levee.   Council member Colbenson asked when the recertification would be completed; noting that flood insurance comes due at the end of August.  Administrator Sarvi noted the project is on schedule, Barr Engineering has to complete the final paperwork to provide the certification and there is no reason to expect that it will not be certified.
The Bike Trail project will have a change order to widen the trail so that the portion connecting to Creekside Park will also be 10’ wide.  The shoulders in that flat area may not be as wide, however.

Labor/Management meeting is scheduled for July 30th at 2:30 p.m.  Tri-City meeting is scheduled for July 25th at CRV meeting hall.  Council member Bunke will be meeting on July 27th with public works to review his time management computer program.

Motion by Dahl seconded by Honsey that the meeting be adjourned at approximately 7:55 p.m.  Upon roll call all voted aye.

July 23, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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