REGULAR CITY COUNCIL MEETING

MINUTES OF JULY 23, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum
Excused:  Deering

Motion by Benson seconded by Highum to approve the agenda as presented with the addition of review of the Blandin Grant/Chamber Administrative Services Agreement. Upon roll call all voted aye.

Motion by Highum seconded by Johnson to approve the July 9, 2007 council meeting minutes as presented.  Upon roll call all voted aye.

At this time Mayor Ladewig invited comments from any interested citizens in attendance with no one in attendance wishing to speak at this time.

The following notices and communications were reviewed and accepted:

· Letter to the Rushford Cemetery  Association regarding their request for paving and curbing, indicating further research is being conducted as to options and costs involved.
· Letter to the MN Dept. of Health detailing the results of the completed environmental review process for the proposed water treatment facility.  

· Letter from MN Historical Society amending their original review of the water treatment facility site, stating no issues are apparent at this site.

· Letter from the Federal Aviation Administration announcing the approval of $104,500.00 in federal funds for fiscal year 2007 airport improvements.

Motion by Johnson seconded by Benson to approve Resolution 2007-038 authorizing an Exemption from Lawful Gambling License for Hardwood Country Sportsmen’s Club for a fund raising activity at Nordic Lanes on 9/15/07.  Upon roll call all voted aye.
Six competitive bids were received on July 20th for the construction of the Elm Street Watermain Project.  Otomo Engineering presented a letter indicating the apparent low bidder was Blitz Construction at $89,171.50 and recommending awarding the project to Blitz Construction.  Variables on this project involve the unknown, if any, quantity of contaminated soil which may need to be removed from the site, although state funds are available for reimbursement.  Otomo Engineering had earlier estimated the cost for this project to be $125,653.00.  Motion by Johnson seconded by Highum to approve the bid tabulations and accept Otomo Engineering’s recommendation to award the Elm Street Watermain Project to Blitz Construction in the amount of $89,171.50.  Upon roll call all voted aye

Bill Chang of BDM Consulting Engineers at this time provided a PowerPoint presentation regarding the proposed water treatment plant design, background, history and future steps necessary.  Due to new radium regulations for public water supplies, the council authorized further study in January 2007 for a treatment facility to remove the radium, iron and manganese, producing a better quality of water.  The plans call for adding onto the well #4 building, approximately 2,000 square feet, saving costs on piping and other equipment. The treatment plant process will result in approximately 19,000 gallons per week of additional flow to the sewer treatment plant, which Chang stated was able to handle the additional flow. During the construction process, Well #3 will run independently and after construction will be able to be run through the treatment process if necessary. The Intended Use Plan was submitted to the MN Public Facility Authority in May 2007, and with Rushford being placed high on the priority listing, funding will be approved in August 2007 and available in September.  The PFA will fund the project on the actual bid pricing, not the engineer’s estimates and the loan will be constructed for 20 years at approximately 2.5% interest.  The engineer’s estimate at this time is approximately $1.5 million.  The City water rate schedule is currently designed to have a 5% increase each year, which helps cover inflation and higher fuel an energy costs.  Chang presented a sample of rate schedules with estimated revenues and expenditures to include the new debt service.  Chang also suggested the City increase the connection fee to hook onto City water from $300.00 to $1,000.00 to be in line with the current sewer connection charge and to be closer in line with what other communities charge.  This fee also helps insure that future users will help share in the infrastructure costs.  Plans and specifications need to be submitted to the Dept. of Labor & Industry and the MN Department of Health and other regulatory agencies for review.  Chang recommended advertising for bids to be let in August, noting the City will not be committed to anything until the final bids are received and the final PFA interest rate is determined and when finalized, construction could begin in September 2007. A public hearing is also necessary in August to explain and review the entire project.  Chang also commended the council and staff for their due diligence by touring the water treatment facility in Winona and researching of various treatment options.  It was noted that staff has been exploring funding options for the Elm Street project and the recover of some of the past projects paid with cash.  This financing option would also be incorporated into the rate schedule and would help insure better cash flow, spreading the debt over a longer period of time and insuring future users help share in the infrastructure upgrades.  After further discussion there was a motion by Johnson seconded by Highum to authorize staff to proceed with advertising for bids for the Water Treatment facility, prepare the necessary PFA paperwork, prepare for a public hearing on the project and prepare any other documentation required by other regulatory agencies.  Upon roll call all voted aye.
Dennis Lockwald, Chair of the Rushford Library Board, and Susan Hart, Librarian, attended the meeting along with representatives from TCI Architectural firm.  A review was provided of the past several year’s of Library Board activity, space needs study, task force studies, facility study, school co-location study and discussions with architects regarding meeting the current and future needs of the library.  The library current operates with approximately 1,300 sq. ft. of space and needs approximately 7,000 sq.ft.  The library board has committed to fund-raising efforts for the construction of a new library facility, with all planning to date including City administrative space in the same facility as a cost saving measure.  For space planning purposes the Library Board asked for a commitment from the City that city offices would be relocating with the Library.  The proposed area for construction is the corner of Mill and Park Street, which TCI has toured and examined for viability of demolition, noting the lots could accommodate a new building of approximately 9,000 sq. ft. with no on-site parking.  Negotiations are currently on-going with property owners in the area, including plans to move the old jail building and planning possible joint facility use with other neighboring entities.  Administrator Block discussed the possibility of a State DEED grant for acquisition and demolition and the Library Board indicated a joint fund-raising effort with RINTek utilizing the services of Crescendo.  With the construction of a new library/city hall facility, the current building would be used by RINTek for a nano-technology library/research facility.  RINTek also has a challenge to raise funds to meet the state matching funds grant awarded to them.  After considerable discussion, there was a Motion by Benson seconded by Highum to proceed with researching the availability of the downtown lots, use of joint facilities, financing options and so forth and continue to move forward.  The Council will have a definitive answer for the Library Board prior to the October 1st meeting.  Upon roll call all voted aye.
The Council reviewed a staff report regarding the current Agreement of Understanding for Furnishing Administrative Services between the City and the Chamber which originally had a target end date of July 31, 2007.  It was noted that many of the Blandin Get Broadband Grant projects have not been completed, and funding remains to complete those projects as well as provide staffing for that program and the Chamber activities.  An extension of the grant has been requested through December 31, 2007, and the Chamber had recently approved extending the staff position at least through September 30, 2007.  A Chamber subcommittee is working on other financing sources, but wishes to maintain the same level of chamber activity as in the past few months.  Motion by Highum seconded by Benson to approve extending the agreement for staffing services through September 30, 2007.  Upon roll call all voted aye.

Upcoming meetings include Tree Board on 8/6/07; Library Board on 10/01/07; EDA on 8/07/07; Airport Commission on 8/20/07; Planning Commission on 8/21/07; and Electric Commission on 7/24/07.
A verbal report was given on the Airport Commission meeting of 7/16/07, indicating a meeting with Matt Wagner, engineering from Mead & Hunt, for final approval of Task Order #1 for crack sealing, seal coating and signage with Task Order #2 being the update of the airport layout plan. It was noted the bids will be received on Task Order #1 on August 9th and brought to the Council for action at the August 13th meeting.
Amended Planning Commission minutes of 6/19/07 were provided for review indicating a clarification of the motion to hold an information session with residents of Green Street and Grandview Street to discuss the traffic/parking options.   A verbal report was given of the July 17, 2007, Planning Commission meeting indicating they receiving a presentation from the Library regarding the potential building project.  The Commission will make their determination at the next meeting regarding how/if these plans fit with the City’s Comprehensive Plan.
Information was reviewed from a recent seminar attended by Clerk Zacher, “Demographic and Economic Impact of the Aging Population of Southeastern Minnesota.”  The focus of seminar was to prepare for the “age wave” as it is predicted that by the year 2010 there will be more people over the age of 65 than all K-12 students.  The aging trend will have many implications for state and local governments, businesses and individuals and will involve health care issues, job force issues, financial issues, social connections, long term health care options, economic growth and technology growth and needs.
Information was reviewed from a recent workshop attended by Administrator Block regarding recent legislative changes in the Conservation Improvement Plan (CIP); requiring a documented retail savings in energy use by the year 2010.  The Dept. of Commerce has the task of developing targets to standardize the quantification of these required savings to reach the state-wide goal of energy savings.  Various methods are available to electric utilities with some limitations on the types of programs and the percentage allowable in those programs.  The Rushford Municipal  Electric board will continue their current efforts and consider other potential programs as more information becomes available from the State.
A letter was received from Rochelle Schultz, CEO Winona Health, thanking the Council for their resolution in support of the Rushford Clinic/Winona Health.  It was also noted the Chamber had sent a similar resolution of support.

Some discussion was held on last weekend’s Rushford Festivities and Mayor Ladewig wished to public commend the volunteer committee and individual volunteers who helped make the weekend such a successful event.  The activities were well received by the public and many positive comments were heard regarding the celebration, the added activities and the evening parade.
Recent minutes of the City of Rushford Village meeting, as published in the Fillmore County Journal, were reviewed in regard to the misleading information presented on the police services agreement negotiations.  It was noted the CRV is preparing a survey for their citizens regarding police services and states they will be meeting with the Fillmore County Sheriff in August, but the City has heard nothing more from CRV since the initial sub-committee meeting.  Mayor Ladewig again stressed that the police service agreement is not predicated on any chart or number of specific calls responded to; the service is for the protection of citizens, businesses and property and the prevention and deterrence of criminal or unwanted activity.
An information meeting will be held with MN Dept .of Transportation representatives next Tuesday and at this time, further inquiry will be made regarding the parking lot lease agreement.

The Council was reminded of the next Chamber of Commerce, Business After Hours event sponsored by Ferndale Country Club at 5 p.m. on July 25th   and all were encouraged to attend.

Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues and areas of interest and/or concern to the City.  
Motion by Johnson, seconded by Highum that the meeting be adjourned.  Upon roll call all voted aye.
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