SPECIAL CITY COUNCIL MEETING

MINUTES OF JULY 5, 2016
As per Council action at the June 27, 2016, a Special Meeting was called for this date to consider one topic, the 2016 Improvement Project.  Notice was published and posted of this special meeting.
Members Present:  Mayor Hallum, Council members Bunke, Honsey, Benson, O’Donnell 
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m. 
The Mayor declared the agenda approved as presented as the only topic to be considered was the adoption of Resolution 2016-044 Award of Construction Contract for the 2016 Street & Utility Improvement Project:  Hillcrest Drive & South Burr Oak Street.  The bid abstract and letter of recommendation from Brian Malm of Bolton & Menk Engineering to accept the low bid of Generation X Construction for $798,206.72 was provided at two previous council meetings.  A revised assessment calculation based on the law bid was also provided at the last meeting.
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:
· Paul Mart – how can council members vote yes when they don’t have the facts; how could they vote yes when they didn’t have financial information; the electric underground issue is new and seemed to be rushed; why aren’t pot holes fixed on Watt Street

· Bert Boyum – why is electric system being changed, they don’t want boxes in front of their property; will other utilities (Acentek & Mediacom) be contacted; the two street projects were bid together, how do they get an accurate figure for assessments so people on Hillcrest don’t pay for S. Burr Oak

· Ardell Lee – will all streets be total reconstruct from now on

· Council member Bunke stated the electric portion was rushed and the Electric Commission had not reviewed/discussed the plan

Brian Malm, City engineer from Bolton & Menk, staff and other council members responded to these questions/comments:
· Putting electric underground was first discussed in March; is common for projects to put conduit in the ground when streets are dug up to plan for the future; all other utilities have been advised of the project and if it is approved, a preconstruction meeting would be held for those utilities to determine how they can participate and what best serves their needs
· Electric Utility Commission meeting minutes were read again where they discussed Hillcrest Drive being changed from overhead behind the houses to underground in the front for only the south side of the street (north side is already underground); this was also put into the 5 year work plan approved by the Electric Commission and provided and approved by the Council at a recent meeting; is common to put utilities in front of lots for easy access in the city’s right-of-way; electrical work is not assessed to the homeowner
· Both streets were bid together to get economy of scale for the project; engineers will be able to calculate each street and each parcel and apply costs appropriately to each; the assessment costs that have been talked about are estimates and have been reduced considerably since the first estimate

· Last three street improvements were total reconstructs as they were older and too far damaged to do less; the engineer study of remaining streets includes only those for total reconstruct; newer subdivisions such as Pine Meadows Lane will not need to be addressed for several years; routine maintenance schedule in place now for crack sealing and chip sealing to help maintain life of streets
Mayor Hallum thanked the citizens for coming to the meeting and asking their questions.
The following comments and discussion was held:

· Council member Bunke stated he has issues with this project and feels the Council has not reviewed all options adequately.  He stated there have been no reported issues with the sewer and water, the street is deteriorated but curb and gutter doesn’t need to be replaced.  Burr Oak Street problems are caused by development, water flow problems and ponding issues.  He doesn’t feel charging another hook up fee to residents is fair and they should not pay assessments again as at some point someone paid for that original infrastructure with an assessment.    He stated he could not agree with how the project has come about and the council has not established a plan for the streets.  

· Staff noted there will not be a hook-up fee charged; each resident will be assessed their share of the new sewer and water main and lateral to their property line

· Council member Honsey stated he doesn’t like paying assessments either; but the assessment system isn’t broken either; streets are breaking down and it is our duty to replace them. He feels better explanation and information needs to be provided earlier to residents on future projects.  For the Highway 43 project, everyone knew it was coming for a long time.

· Administrator Chladek stated he and Council member Honsey had discussed ways to do a better job of communicating on future projects

· Council member Bunke stated City should stop projects and figure out a way to save up and pay cash for projects rather than bonding and assessing; get rid of debt

· Council member O’Donnell stated projects could cost a million dollars and how do you save up to cover that cost; would have to have huge levy increases each year to set aside the funds

· Mayor Hallum noted the council has kept the levy flat for many years which did not allow for building up extra cash
· Council member Bunke noted the engineering firm does not make money if we don’t do projects and has very little incentive to value engineer the project
· Brian Malm of Bolton  & Menk noted his recommendation is based on a review of the videos indicating deficiencies; the lifecycle cost analysis which indicates a risk to put a new street surface over old utilities; his recommendation is based on best management practices; he has answered all questions as presented to him and has given various options; changing plans when appropriate or directed by council
· Council member Bunke stated he could not support the Hillcrest curb and gutter replacement as that would be throwing away that infrastructure.
· Council member Benson noted what was learned at the last meeting, that money is not saved by trying to save curb and gutter

· Malm noted he had done a cost analysis on the curb and gutter and reviewing with his colleagues the basic rule is if  40% of the curb must be replaced it is most cost effective to remove it all; on Hillcrest the estimated cost of curb/gutter is $36,000.00 with only a potential of saving $4,000.00
· Council member Benson noted that communication has to be stronger and more united

· Malm noted if the project is authorized, that communication does not stop between homeowners, contractor, engineers, inspector, staff and council; he also reminded Council of financial consultant Bubany’s plan to meet with the Council and use his software analysis to study and plan out future stages of redevelopment and financing options
Motion by Benson seconded by O’Donnell to adopt Resolution 2016-044 Award of Construction Contract for the 2016 Street & Utility Improvement Project:  Hillcrest Drive & South Burr Oak Street to the low bidder, Generation X Construction for $798,206.72.  Upon roll call the following voted aye:  Benson, O’Donnell, Hallum  Voting no:  Bunke, Honsey  Motion carried.
Motion by O’Donnell seconded by Honsey that the meeting be adjourned at approximately 7:45 p.m.
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