REGULAR CITY COUNCIL MEETING

MINUTES OF JUNE 23, 2014
Members Present:  Mayor Hallum, Council members Colbenson, Bunke, Honsey, Dahl
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Bunke seconded by Colbenson to approve the agenda as presented. Upon roll call all voted aye.
Motion by Colbenson seconded by Bunke to approve the June 9, 2014 meeting minutes as presented.  Bunke also wished to clarify his intention that there would be a two year review provided for all future Conditional Use Permits issued.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with no one present who wished to speak at this time.
The following communications were received:
· Acentek notice of rate changes effective August 1, 2014
· Jumps for Hope 2nd Annual SE MN Event/Rushford Municipal Airport 6/21/14
· Update on Highway 43 Project – timeline, maps, phases of work

Motion by Honsey seconded by Bunke to approve the consent agenda consisting of the following:

· Approval of list of bills paid along with accompanying fund summary report for period ending 06/23/14
· Consideration of adoption of Resolution 2014-059 Granting a Temporary On-Sale Liquor License to Rushford Festivities, Inc. for the annual community celebration to be held July 18-20, 2014 at the Fest Grounds on Industrial Drive West of the Historic Depot

· Consideration of approving the granting of temporary permission to Rushford Festivities, Inc. for its coordinators to operate golf cart-type vehicles on City streets during the 2014 celebration July 18-20, 2014

· Consideration of adoption of Resolution 2014-060 Acknowledging with thanks a Donation of $236.15 from the R/P Mat Club for a contribution toward the Rushford Ambulance Service

Upon roll call all voted aye.

Mike Bubany of David Drown Associates reported on the negotiated bond sale conducted earlier this date.  Bubany reviewed the process explained several weeks ago, noting the amount had been reduced by $50,000.00 to $1,300,000.00.  Negotiations had been held with Paul Donna of Robert W. Baird & Co. Inc. resulting in a net effective interest rate of $3.845%.   Bubany had expected a rate of 3.791%, but noted the market had changed somewhat in the last month and the rate offered was very close to what other "A" rated cities had been getting.  He felt this was a good price for Rushford and recommended entering into a Bond Purchase Agreement with Robert W. Baird & Co., Inc.  Motion by Bunke seconded by Dahl to approve Resolution 2014-061 Resolution Providing for the Issuance and Sale of $1,300,000.00 General Obligation Improvement Bonds, Series 2014A, Pledging for the Security Thereof Special Assessments and Levying a Tax for the Payment Thereof.  Upon roll call all voted aye.
It was also noted the Public Facilities Authority financing for the water and sewer portions of the project were finalized last week as well with a 1% rate over 20 years.  More paperwork will be forthcoming to accept the terms and conditions of the PFA financing.

Discussion was held on the recommendation of the Rushford Municipal Electric Commission regarding the Highway 43 Street Light Upgrade Project.  The Commission had reviewed options such a changing out just the wooden poles to match steel poles, changing out all lighting to LED for energy efficiency; changing style of pole and fixture and repurposing old steel poles elsewhere; changing out all to a decorative style pole and fixture.  Prices range from $85,000.00 to $430,000.00 depending on the scope of the project.  It is anticipated to split the bidding process between labor for demolition and installation and for the purchase of the poles, fixtures, conduit and wire.  The Electric Commission also recommended getting public input on the style of pole and fixture to be installed.  Discussion was held on how to pay for this project.   Mike Bubany noted that the City has one electric bond already which has covenants to insure we have funds in place to take care of those payments.  In a relatively small issuance ($200,000.00) it would be important to keep bond issuance costs down and a local placement of that debt might be appropriate.  He also noted MN Rural Water has a micro loan program/7 year payback/$4,800.00 in issuance cost but it is not designed for electrical projects and special permission would be required.  Motion by Bunke seconded by Dahl to authorize Tom Nigon of Star Engineering to prepare plans and specifications for the Highway 43 Street Lighting Upgrade Project; splitting the project between labor and materials and to arrange for public input on the style of pole and fixture.  When the scope of the project is determined, financing options will be reviewed again.  Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to approve the Amendment to Grant Agreement for Airport Maintenance & Operations State Fiscal Year 2014 Only.  Due to increased State appropriations to the Aeronautics Department, Rushford is being offered an additional 10% for reimbursement of eligible maintenance and operation costs for a total not to exceed $13,556.40.  This funding also provides an additional 5% of State funding on NPIAS eligible projects.  Upon roll call all voted aye.
Charla Miertschin, Chair of the Rushford Airport Commission discussed several items with the Council, the first being SpectaculAir event planned for October 3, 2015.  The request was for the City to budget $10,000.00 in the Airport Fund for sponsorship of the 2015 event.  It was noted the first event in 2013 came in at a cost of approximately $9,000.00.  Councilmember Bunke asked about means to raise money for the events, and other corporate or business sponsorships.  He noted that in the future sponsorship by the City needs to be reduced and other funding increased.  The preliminary airport budget will include the amount requested.
Motion by Dahl seconded by Honsey to approve sending a letter to the MN Dept. of Transportation, Aeronautics Division authorizing Paul Peterson Aviation LLC to conduct business on the premises and buildings of the Rushford Municipal Airport 55Y.  Peterson has purchased a helicopter for an aerial spraying business and has other plans for additional airport activities.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve Task Order #2012-1 entering into an agreement for aviation engineering services with Matt Wagner, Mead & Hunt, Inc. for three projects to be completed in the summer/fall of 2014 and to be funded primarily through State and Federal Grants.  The three projects include crack sealing, lighting improvement and fuel system replacement.  Upon roll call all voted aye.

Discussion was held on the three Airport Projects identified in the Capital Improvement Plan and as determined to be eligible for State and Federal Funding (90/5/5 split):
· Crack Sealing:  routing, cleaning and sealing cracks estimated cost $32,000.

· Lighting Improvements:  installation of conduit to prevent damage from rodents and updating to meet existing standards for runway lighting estimated cost $163,000.

· Fuel System Replacement:  installation of a split tank system to carry 100LL fuel and Jet A fuel; includes above ground tank, pumps, hose reel and credit card system at estimated cost $215,000.

Motion by Honsey seconded by Dahl to authorize Mead & Hunt to prepare plans and specifications and advertise for bids for these three airport projects with a bid opening date of July 16, 2014.  Upon roll call all voted aye.
Miertschin also reported on the Jumps for Hope event held at the Rushford Airport this past Saturday.   West Side Skydivers again provided their services for 35 people to tandem skydive.  It was felt to be a professional and fun event for participants and visitors as well as raising funds for a worthwhile charitable cause.
Administrator Sarvi noted the July 14th meeting will have a closed meeting session at 6 p.m. before the regular council meeting to discuss pending or threatened litigation.

Discussion was held on the 2015 budget planning process and setting up a council sub-committee to review preliminary information prior to council action.  Honsey thought the committee process worked well last year; Colbenson felt staff should put together the information and bring to the entire council; Bunke noted council members should give goals or input to staff in advance.  Mayor Hallum and Council member Honsey volunteered to serve on the sub-committee.
A preconstruction meeting was held with McHugh Construction this week to review the Highway 43 project plans.  Highlights of the session included:
· Work will be completed in phases; starting on the south end because of the contaminated soil and asbestos pipe to be removed; this also insures getting the Elevator area completed  first

· Will start mobilizing this week; plan on 2.5 crews; will finish up one section then move on to the next; at a minimum one blacktop lift will be in place

· Plans are in place to help homeowners with garbage, mail delivery, etc.; crews will also be dealing directly with business owners as they work near their property; are very approachable and will accommodate as best they can

· People need to communicate issues they are having, but also stay out of the way of the construction crew so they can do their job

Tim Connolly of the US Fish & Wildlife Program met with Councilman Dahl and Administrator Sarvi regarding a cooperative agreement to work on Magelssen Bluff on a wildlife habitat improvement project coordinating with the Minnesota DNR and the City.  The areas in question include the space between the DNR goat area and the property owner’s back yards where invasive species and undesirable plant growth needs to be managed.  The City would act as the fiscal agent for the USFW grant funding to provide contractors to work in that space.  It was the general consensus that this project would be a logical continuation of the DNR bluff restoration project and the City would cooperate with USFW on the implementation of the program.
Motion by Colbenson seconded by Honsey that the meeting be adjourned at 8:18 p.m.  Upon roll call all voted aye.
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