REGULAR CITY COUNCIL MEETING

MINUTES OF JUNE 22, 2015
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Colbenson

Council member Bunke arrived at approximately 7:07 p.m. (during the Harter’s contract discussion)
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented, but shift the order to accommodate persons attending the meeting.  Upon roll call all voted aye.
Motion by Dahl seconded Colbenson to approve the June 8, 2015 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with the following persons wishing to speak:
· Glen Palacek wished to make three statements:  he did not think it was right he was not allowed to speak at the last council meeting; the actions taken by the Council at the last meeting hurt the school rather than helped it; he handed out a drawing stating his attorney said everything the City was doing was illegal and he would let the lawyers handle things now.

· Lowell Johnson stated he had driven around the City with council member Dahl looking at ways the city could raise some money to plant more trees; he stated there were many mature trees (walnut and oak) that could be cut down and sold before they rot away.  He also stated the space between the bike trail on top of the levee system and the levee rocks had not been mowed properly.

The following notifications were received
· Reminder of “Jumps for Hope” – June 28th – Rushford Municipal Airport
· Notification from Mediacom regarding “All Digital” transition and channel changes

· Notification of MN Dept. of Health annual Aquatic Center Inspection Report indicating an excellent report with no orders issued. – The Mayor Thanked Staff for accomplishing this.
· Maxfield Research Comprehensive Housing Needs Analysis summary, recommendations and conclusions.  The Planning Commission and EDA held a joint meeting 6/16/15 to receive presentation of this study.  The EDA and Planning Commission will each give an official recommendation to the Council.
Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  06/22/15
· Consideration of adoption of Resolution 2015-045 Granting a Temporary On-Sale Liquor License to Rushford Festivities, Inc. for the annual community celebration to be held July 17-19, 2015 at the Rest Grounds on Industrial Drive West of the Historic Depot.

· Consideration of approving the granting of temporary permission to Rushford Festivities, Inc. for its coordinators to operate golf cart-type vehicles on City streets during the 2015 celebration to be held July 13-10, 2015.

Upon roll call all voted aye. 
A subcommittee consisting of Mayor Hallum, Council member Dahl, Public Works Director Copley, City Clerk/Treas. Zacher and Administrator Sarvi conducted a search and interview of four engineering firms who had responded for the Request for Qualifications.  The subcommittee was impressed with all of the candidates; however, after careful deliberation, the firm of Bolton & Menk, Inc. is recommended to become the new city engineer.  For now, there is no plan to bring water,  wastewater, levee and airport engineering under the scope of work.  Staff will continue to evaluate the consulting engineers and recommend changes when appropriate.  Brian Malm, P.E. was present at the meeting to introduce himself and to answer any questions.    Malm noted he had 19 years of experience and looked forward to the transitioning of the general engineering services from Otomo Engineering.    He also noted that his form has worked with all of the current consulting engineers the city uses and he foresees no problem working together and slowly transitioning some services if needed.  He noted his firm is also the engineer for the City of Rushford Village.  He does not foresee any problems providing services to both entities; giving the example of his work in Mankato and North Mankato.  He noted engineers work with the facts and figures of a project, not the politics and feels we may find some joint projects where cooperative ventures would benefit both.  It was noted there are a few projects nearing completion that Otomo will finish up.  Motion by Colbenson seconded by Dahl to appoint Bolton & Menk as the City’s general engineering firm and prepare to begin the transition process.  Upon roll call all voted aye.
Steve Brown of WinTech Electronics attended the meeting discussing his offer to purchase the property located at 1108 Miller  Circle (former community center building) Lot 4, Blk 2, Himlie Addition.  The proposal includes the property being sold “as is” for $200,000.00 with additional investment by WinTech in renovations to the building to meet their needs for manufacturing.  (wiring, a/c work, doors, moving bathrooms, loading dock, etc.).  Brown indicated the building would work well for their needs, he currently has manufacturing space in both Winona and LeRoy which he has been leasing for many years,  employing 5- 15 people on a regular basis.  If the Council accepts this purchase agreement several steps still need to be processed before the sale is complete:
· Business Subsidy hearing to be held by the EDA

· Planning Commission reviews the sale to determine the use is consistent with the City Comprehensive Plan

· Board of Zoning Appeals process rquest to rezone the area from Arterial Commercial to Light Industrial

Motion by Honsey seconded by Colbenson to accept the offer from Steve Brown for the purchase of the property as described above and to continue with fulfilling the remaining terms of the proposed sale.  Upon roll call all voted aye.
Disucsion was held on the renewal of the contract for Collection & Disposal of Garbage, Refuse and Recyclable Materials with Harter’s Trash & Recycling.  There has been and continues to be a high level of satisfaction with the services that Harter’s provides and any issues brought to their attention are dealt with in a timely and satisfactory manner.  After negotiations and discussions it is recommended to renew the current contract for a five year term through June 2020.  It was noted Harter’s has had the option to apply a COLA increase in the past two contract terms, but has not done so.  The request this year is for a 3% COLA for the first year, hold that price for the next two years and then in years four and five take a look at a COLA adjustment again.  This increase would mean $.23 per month and $.05 per bag price.  Discussion was held regarding leaving those last two year’s open ended.  With the concurrence of the Harter’s representative at the meeting, it was agreed the COLA increase for the last two years would be no more than 4%.  Motion by Dahl seconded by Honsey to renew the Harter’s contract thru June 2020 with the limits as set above and as per the spreadsheet attached.    Upon roll call all voted aye.
Excerpts of the Rushford Economic Development Authority (EDA) meeting minutes were provided with their recommendations on several EDA/RLF loans as reviewed at their 6/10/15 meeting.  EDA Chair Tom Driscoll also attended the meeting explaining the recommendations.
1.  GForce, Ink has requested a six month renewal of their forbearance as well as a $25,000.00 line of credit guarantee with Coulee Bank to allow them to ramp up production and hire employees.  The EDA would require monthly financial reports to serve as a basis for the exit of forbearance plan.  The line of credit would be a secondary line and would require dual sign-off from the bank and the EDA; any draw would be for hiring or retaining employees or purchasing equipment; not for any debt payments.  The $25,000. Would be placed as a CD, earning interest with GForce agreeing to provide interest as well.  GForce would also be responsible for any legal fees or documents to accomplish the above. Council member Colbenson asked about the portion of the business GForce has sold.  GForce has other investors involve as well, and the EDA feels the City funds helps leverage those investments.  The goal of the EDA is to help insure the success of GForce and feels this action will help accomplish this rather than insisting on loan payments.  Motion by Colbenson seconded by Dahl to accept the recommendation of the EDA and grant the forbearance and provide the line of credit as detailed above.  Upon roll call all voted aye.
2. Butch Johnson Insurance has requested an extension of forbearance for one more year, making the interest payments before the end of the year.  The EDA recommended this be granted contingent upon the interest payments being made and contingent upon Johnson meeting with a business consultant.  Motion by Bunke seconded by Colbenson to accept the recommendation of the EDA and grant the forbearance at the terms listed above.  Upon roll call all voted aye.

3. Village Auto LLC has requested a $16,000.00 loan guarantee to attain a line of credit to be used to purchase used cars for resale.  The business has no other source or line of credit available.  The guarantee will be in the form of a CD at a bank in order to attain a line of credit that would be used to purchase cars for resale. Village Auto would be required to report quarterly and the lender will report to the EDA monthly.  The CD will earn interest to be paid to the City at the end of one year.  Motion by Bunke seconded by Honsey to accept the recommendation of the EDA and grant the line of credit guarantee at the terms listed above.  Upon roll call all voted aye.
Discussion was held on the Emerald Ash Borer issue and the next steps for the City to take.  The MN Dept. of Agriculture has guidelines and parameters for Cities to follow to deal with the problem, both short term and long term.  It was suggest to hire an arborist, but several on the Council were not necessarily in favor of contracting this type of service.  Further investigation will be conducted as to options available to the City.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 8:15 p.m. Upon roll call all voted aye.

June 22, 2015 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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