REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 29, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Colbenson
Absent:  Bunke
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Honsey seconded by Dahl to approve the agenda with the addition of a video presentation from RINTek.  Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson to approve the minutes of May 14, 012 meeting as presented with one grammatical correction.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard.  Kevin & John Klungtvedt presented a video created by R-P High School students as a fun way to provide education on nanotechnology and the atomic force microscope.  Funding for the project was made available through an Arlen Falk Foundation Grant.  K.  Klungtvedt also provided information on the upcoming Nanotek conference the weekend of June 9th, including bike rides, youth camp and nanotechnology guest speakers.  
Rod Darr of Darr Auction & Realty, provided information on the plans and timeline for the sale of equipment from the former liquor store via their on-line auction services.  Open house, walk-through dates have been advertised for interested persons to view the equipment.  Darr explained the on-line auction process noting that many more people are able to bid vs. a live auction setting.  Darr explained they would provide for advertising in various venues and deduct that cost from the sales proceed.  It was decided not to advertise in the Twin Cities area papers, feeling other saturation advertising will be sufficient.  Discussion was held on providing instructions to the bidders that they must remove the equipment in an appropriate, safe manner without causing any damages.
The following notices and communications were received:
· Notification from Ace Communications regarding channel additions and realignments at no cost to customers.
· Invitation from SE MN Historic Bluff Country to attend their Open House at 303 S. Elm Street, Friday 5/25/12 from 1-5 p.m.

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of verified claims and fund summary report for period ending 5/29/12.  Council member Colbenson asked about the storage building materials purchased from Menards.  These materials are part of the quote provided for the construction of the storage building after FEMA granted funding for an improved project.  No funds were expended until FEMA approved the project, originally requested in 2008, and the City followed all requirements of the statutory competitive bidding process.
· Notification from MN Management & Budget that the City has met the requirements of the Local Government Pay Equity Act and has received a certification of compliance.
Upon roll call all voted aye.

Information was presented from the Library Board regarding their recent review of project cost  estimates for renovating the Tew building.  Chairman O’Donnell, Board Member Heather Larson and Director Susan Hart presented a memorandum stating their goal was to take into account the best interest of community needs, present and future, while being fiscally responsible; enlisting the aid of several professional studies in their decision making process.  Plans were reviewed from River Architects for the remodel of the first floor of the existing building with a new addition to the west of 60’, providing approximately 7,000 square feet of operating space; and the option of renovation of both floors, providing approximately 6,000 square feet of usable space.  Costs for above projects were estimated at $1,341,000.00 and $810,000.00 respectively.  The following discussion was held:
R. Colbenson – asked why top floor of Tew building was not feasible to remodel

J. O’Donnell – not enough square footage, studies call for minimum of 7,000 square feet

Colbenson – what would you put in it?

O’Donnell – two independent space needs studies were conducted; needs are based on patron usage, inventory, circulation and ADA accessibility standards

S. Sarvi – what would plan be if remodeled two floors
O’Donnell – issue would be that library would have to shut down and relocate; that is additional cost not included in estimate; not good to disrupt services, lose patronage

S. Hart – option of the building addition does not require shut down; would build one half, move over to that and remodel the old half
Colbenson – what was wrong with Mr. Bunke’s statement last week to use $500,000.00 to renovate the building
O’Donnell – was that his opinion or a council directive; you don’t get much for $500,000.00

Colbenson – you’ve gotten along so far, why you need so much space
O’Donnell – we need to be in compliance, we need space; librarian has done massive weeding of books to reduce inventory; 1,300 removed
Hart – everything in the library now is being used by patrons

Colbenson – where would money come from

C. Hallum – we are talking USDA dollars here

M. Honsey – we wouldn’t  use all that USDA has offered

Colbenson – stated he wanted to give back the USDA money, wants to represent the public and that’s too much more debt, doesn’t want to spend tax payer dollars

Honsey – people he’s talked to want to spend money to remodel the liquor store and spend some money on the library building

Hallum – there were no estimates or reasoning behind the $500,000.00 suggested by Bunke; at least Rivers Architect has given breakdown of what funds would be used for

Hallum – how do we follow through on what the council wants to do?  Whatever project you do has to be funded somehow; his original choice was to move library to liquor store building, but that got voted down

Colbenson – stated he’s here to represent taxpayers, he voted to keep the library in this building, but not to spend that kind of money; other cities don’t have debt like we do

Honsey – once the decision was made to move city hall and keep the library here, it would be naïve to think we wouldn’t spend some money; other cities weren’t under water either; we’ve done 25 years of infrastructure work in the past four years

Colbenson – what about the FEMA money being paid to us

K. Zacher – those funds are reimbursement of expenses we’ve had since 2007; it’s not new money, it’s money to repay ourselves and replenish depleted funds

Discussion then shifted to the review of the updated Capital Improvement Plan as prepared by Mike Bubany of David Drown Associates.  Three scenarios were provided to show the impact of various levels of debt (using the USDA loan 40 years/4.25% interest) to complete the liquor store renovation and the library project. USDA has indicated funding for the improvement project needs to be under contract prior to July 2, 2012 or an extension must be applied for. The study takes into account assumptions regarding future budgeting and use of LGA funds, utility fee increases and provides the impact on a median income property.  Given the use of USDA funds, factoring in future projects of the city, using a subject home of $115,000.00 taxable market value home; the three scenarios produced the following impact:  $750,000.00 project = $1.58 increase per month; $900,000.00 project = $2.23 increase per month; $1.2 million project = $3.54 increase per month.  
The following discussion was held:

S. Sarvi  -  decision needs to be made or we won’t have the opportunity for USDA funding
Colbenson – taxes and fees are the same thing; all the same impact on a taxpayer

K. Zacher – fees are not taxes; utility fees are for services provided to a homeowner

Hallum – if we remodeled two floors, what would happen to those entities in the basement

Colbenson – wants to see audit report before he makes a decision

Honsey – doesn’t want to see money wasted in remodeling the basement; should ask for FEMA funding for building extension

R. Dahl – renovations can be done for a lot less than architects quoted

Hallum – those are professional estimates; quotes could come in less

Colbenson – not in favor of asking USDA for any funds, won’t vote for it

Honsey – where would money come from to do these projects; wants to see something get accomplished, too much time has been spent by library board and by council

Motion by Honsey seconded by Hallum to apply for $800,000.00 in USDA funding to remodel the liquor store building and the library building.  Upon roll call the following voted aye:  Honsey, Hallum, Dahl.   Voting no:  Colbenson.  Motion carried.

Administrator Sarvi noted he would contact USDA tomorrow to indicate the City would be applying for $800,000.00 in funding.
Library Board member Heather Larson noted the Council had not accepted any of their recommendations and asked what the board should tell their architect now.

The Rushford Electric Commission (RME) provided a recommendation to the Council to conduct a public hearing to consider an increase to the electric utility rates to be effective June 1st.  Tri-County Electric Cooperative has contracted with Tom Nigon of Star Engineering to conduct rate reviews for their wholesale customers due to the upcoming change in wholesale rates to be charged.  The RME has reviewed this study and recommends a change in rates to reflect the higher cost of purchased power during the summer months when loads are high.  An increase is also required to fund the work plan improvement projects and transfers planned by the City.  RME is also conducting promotional efforts to encourage lower usage during the peak summer months in an effort to help keep the wholesale peak cost down for next year.  Motion by Hallum seconded by Dahl to set a public hearing for 6:30 p.m. June 25, 2012 to consider an increase to the electric utility rates.  Upon roll call all voted aye.
Discussion was held on the renewal of contracts for City Attorney Services and Police Prosecutorial Attorney Services.  Attorney Scott Springer had provided an agreement for consideration for a two year term, same hourly rate as past contract and with outdated language amended.  Police Chief Stensgard, Administrator Sarvi and Attorney Chiglo all recommended renewing the contract with Springer for prosecutorial services.  The Council will act on this contract renewal at the next meeting and also consider the renewal of Attorney Chiglo’s general legal services contract at the same time.
Discussion was held on the solid waste management contract currently in place with Harter’s Quick Clean-Up.  The contract has language for automatic contract extensions upon terms agreeable to both parties. The City would also have the option of opening up for Requests for Proposals (RFP’s) to obtain prices from other firms.  Harter’s had provided a list of prices for services, indicating a modest increase, but still remaining below the other bid from 2009.  Discussion was held on the services provided, noting that the service is very reliable and if issues do occur, they are corrected or remedied quickly.  Motion by Dahl seconded by Hallum to approve the renewal of the Harter’s contract for a three year period at the prices indicated and attached, noting satisfaction with the services provided.  Upon roll call all voted aye.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.
Levee Improvement Project conference call minutes and daily work sheets were provided for review, indicating progress on the project.  It was noted the pre-construction meeting had been held with Haugstad Construction and all engineers involved to discuss the bike trail project, which will be starting early June.
Administrator Sarvi noted that Bill Chang of BDM Engineering would be attending an upcoming council meeting to review the recent water study model and discuss possible scenarios for looping lines and/or providing means of improving or correcting the system.  
The Tri-City meeting was held last week with guest speakers Capt. DeGeorge of the Fillmore County Sheriff’s Office and Sgt. Adam Eide of the Rushford Police Dept.  The officers discussed the drug problems in Fillmore County and what is being done to combat the new and different challenges the producers and users of drugs have created.

Motion by Dahl seconded by Honsey that the meeting be adjourned at approximately 8:40 p.m.  Upon roll call all voted aye.
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