REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 29, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Motion by Johnson seconded by Highum to approve the agenda as presented with the addition of discussion on the spring cleanup, notes from the Tri-City meeting, pool and recreation staff and wages, staff report on “Dreamin’ Horses” property, and issuance of 3.2 permit.  Upon roll call all voted aye.
Motion by Benson seconded by Highum to approve the May 14, 2007, council meeting minutes and the 5/22/07 Tri-City meeting notes as presented.  Upon roll call all voted aye.

At this time Mayor Ladewig invited comments from any interested citizens in attendance.  Richard Holle wished to report to the council the possibility of a new business, “Rushford Inn”, being located in his building on Jessie Street.  His proposed plan includes five rental rooms in the upstairs area, with meal tickets being provided for use in a local restaurant.  He is working on preparing the rental units and noted CMS had given the go-ahead on the project. Holle also spoke regarding the Tri-City meeting, stating the idea of consolidation should be pursued as the two cities need to work together regarding policing, water and sewer issues.  Holle stated he had spoken with CRV people who seem to be ready for compromise.   Holle encouraged the continued discussions between the two cities.  The Council thanked Holle for his input and words of encouragement.
At this time the council visited with the City’s newest employee, Police Officer, Steve Garrett.  Officer Garret provided a short history of his family background and his police training background.   Coming from a small town in Iowa, Garrett stated he had found the community and his co-workers to be helpful and friendly and the surroundings were similar to what he was used to.  The Council welcomed Garret aboard, agreeing things appeared to be off to a good start.
The following notifications were received and reviewed:

· Equipment Sale notice advertising the ’94 Ford F-350 Ambulance, establishing a minimum bid price of $9,950.00 with bid opening set for 6/15/07.

· Reviewed certificate of appreciation presented to area businesses that support the volunteers serving as EMT’s on the Rushford Community Ambulance, noting that this was EMT Appreciation week.
· Reviewed typed minutes of the Zoning Board of Appeals hearings held 5/14/07 (verbal report was provided at the 5/14/07 council meeting).  It was noted that Riverside Electronics had been granted a variance for placement of air-conditioning units, but in the spirit of being a good neighbor, had since revised their plans to address concerns of neighboring properties and would not be needing the variance.
· Reviewed letter from PWD Copley requesting public comment on the potential environmental impact of construction of the proposed water treatment plant near Wells #3 and #4.  The public comment period is a requirement for financing through the MN Public Facilities Authority/Dept. of Health.
· Reviewed invitation from Collation of Greater MN Cities to attend the CGMC 2007 summer conference in Detroit Lakes on July 25-27, 2007.

· Statistics were provided for the Spring Clean-Up regarding the number of participants, loads and items received and revenue generated.  Further detail will be made available when all bills have been submitted for the clean-up.

Motion by Benson seconded by Johnson to approve the consent agenda consisting of the following items:

· Approve Agreement to issue a 3.2 Malt Liquor Temporary license to Randy Luhmann for a graduation event to be held at Creekside Park 5/23/07, with the necessary insurance certificate and paperwork being in order.

· Approve Resolution 2007-030 acknowledging the donation of $458.00 from Girl Scout Troop #303 towards the expense of printers for the Library.

· Approve Resolution 2007-031 acknowledging the donation of a ping-pong table for use at the Tenborg Community Center from Lillian Gravos.

· Approve Agreement to issue a 3.2 Malt Liquor Temporary License to Dana Hartwick for a family event to beheld at Creekside Park 6/23/07, with the necessary insurance certificate and paperwork being in order.

· Mayor Ladewig wished to give a special Thank You to the Girl Scouts and Lillian Gravos for their generous contributions.

Upon roll call all voted aye.

Discussion was held regarding the proposed Sexauer Development and the possibility of rescinding the motion passed on 7/25/05, granting access to the land located in CRV.  Administrator Block reviewed the history of the project, noting there has been no contact or progress on the project for many months and that the Village considers the file closed due to lack of a complete plan being submitted.  Copies of previous minutes, from both the City and CRV, were reviewed detailing the history of the negotiations on the project.  Discussion was held regarding the need to clear the table of the old negotiation terms and start fresh if the developer was still interested.  The City would not be closing off discussion on development, and would be willing to renew communication with the Sexauer’s if they were interested. After considerable discussion, there was a Motion by Benson seconded by Highum to rescind the motion of July 25, 2005, regarding access and to cancel all offers made on the development project.  Council member Highum noted he had recently reviewed the entrance/access area in question and while serving on the Planning Commission had expressed concerns then regarding the access.  Council member Deering noted that with new council members in place, it would be best to start negotiations anew as so much time had elapsed from the original proposal.  Upon roll call all voted aye.
The Council reviewed the attached staff report regarding the Airport Commission’s recommendation to amend the agreement with FBO Mike Thern to include the usage of two hangar spaces without rental charge.  This recommendation will include the FBO continue to provide for operations and activities at the airport to maintain the NPIAS status and to increase the number of operations at the airport.  The incentive of relief of the rental payment will also allow the FBO to continue his operations and provide funding for the required insurance.   Discussion was held on means to measure the operations/use of the airport and document activities to compare to similar facilities.  As the Airport Commission continues its long range planning, it was felt important to create growth at the airport while still providing activities conducive to an adequate income level for the FBO.  Motion by Highum seconded by Johnson to accept the recommendation of the Airport Commission to amend the FBO agreement to include the use of two hangars at no charge.  The FBO agreement would be reviewed annually to set or re-set parameters of what the City expects in return and Mayor Ladewig noted that during this time, improvements would be expected.  Upon roll call all voted aye.

Discussion was held on the Planning Commission’s recent work regarding adopting and implementing an assessment policy.  The attached staff report detailed the research, reasoning and purpose behind since a policy.  A sample policy was reviewed, noting some minor housekeeping is yet to be completed on the policy regarding definitions and details.  This policy will allow the City to plan properly and make best use of budgeted capital projects funds for needed improvements.  The policy details the use of special assessments to help cover the cost of major maintenance projects to apportion a charge to those properties that are directly benefited from the improvements.  Motion by Highum seconded by Deering to set a public hearing for August 13, 2007, to consider the implementation of the Special Assessments Policy.  If adopted the policy would not be put into effect until 2008.  Upon roll call all voted aye.
Discussion was held regarding the Tri-City meeting held 5/22/07, specifically the discussion on the police contract.  At that meeting a council person from the City of Rushford Village had asked if it were possible to extend the contract beyond the 30 day deadline.  It was unclear if CRV intended this to be an official request.  Discussion was held on the City’s desire to renegotiate the existing contract with a goal of greater equity for services provided.  Discussion was held regarding the levels of protection available to all citizens; the difference between responding and reacting to citizen needs, and the importance of a preventative police presence to deter criminal or unwanted behavior.  It was noted CRV has the ability to negotiate with any other department they chose to provide services, when they have determined what level of services their citizens are entitled to.  Some discussion was also held regarding formulating a negotiating committee in anticipation of hearing from CRV.  After considerable discussion, there was a Motion by Highum seconded by Benson to direct staff to send a letter to CRV to clarify that if they wish an extension of the existing contract, the City must receive a request in writing for consideration at the regular June 11th meeting.  The letter shall also reiterate the City’s intent to negotiate changes to the existing contract; and to ensure timely receipt of this letter, it shall be hand delivered to CRV.  Upon roll call all voted aye.
Daryl & PJ Thompson attended the meeting and had also attended the Tri-City meeting, noting that many Village residents look for the City’s department to provide police services; the Thompson’s would welcome a greater police presence and coverage in their neighborhood; preventative policing is important (noted massive vandalism of the Root Prairie Church in rural area); noted that perhaps too many agenda items were attempted to be covered in the Tri-City meeting for one night; and they encouraged the continued discussion and dialogue with CRV along with citizen input.  Mayor Ladewig thanked the Thompson’s for their interest and their input.
Discussion was held regarding the possibility of leasing out the recently purchased “Dreamin’ Horses” building as a combination apartment and business incubator project.  Administrator Block described the potential project in the attached staff report and asked if the Council would favor further research and details being worked out prior to review and consideration from the EDA.  It was felt that until the property is ready for further development, it would be beneficial to have a presence in the building and would give this potential business a chance to develop.  A lease agreement would be devised to protect the city’s interest, provide for restrictions and rules and help cover the city’s costs in the building.  It was the consensus of the Council to continue to explore this proposal and have the EDA make a recommendation to the Council at the June 11th meeting.

Motion by Benson seconded by Deering to adopt the attached wage scale and hiring of personnel for the Aquatic Center 2007 season.  Upon roll call all voted aye.
Motion by Highum seconded by Johnson to adopt the attached wage scale and hiring of personnel for the Recreation Program 2007 season.  Upon roll call all voted aye.

Upcoming meetings include the Tree Board on 6/4/07; the Library Board on 6/4/07; and the EDA on 6/5/07.

EDA minutes from 5/1/07 and 5/8/07 were provided for review indicating continued work on development/redevelopment projects; review of the business subsidy policy and JOBZ program, and continued review of topics for future business roundtable discussions.  The Rushford Festivities group had requested funding to help cover insurance costs for the Rushford Days events in July and the EDA recommended payment of $1,500.00 towards their expense.  Motion by Benson seconded by Johnson to approve the $1,500.00 contribution to the Rushford Days activities.  Upon roll call all voted aye.  It was also noted that the committee would be making a request of the EDA at their next meeting regarding costs of repairing and upgrading the float which travels to other City’s throughout the summer with the Rushford Days Queen and attendants.  It was also noted that currently the city provides housing, insurance, manpower and vehicle/gas for the float.

A verbal report was given of the recent Airport Commission meeting where discussion was held on methods to alleviate the gopher problem along the runway.  The Airport Commission had decided to enter into an agreement with an individual to trap gophers at a cost of $1.75 each.

Planning Commission meeting minutes of 5/15/07 were provided for review indicating continued work on the proposed assessment policy; review of the recent TRW building sale/Riverside JOBZ and business subsidy agreement and review of on-going city projects.
Electric Commission meeting minutes of 5/16/07 were provided for review indicating continued work on the Policy & Procedure manual; review of economic development activities regarding electrical upgrades and review of the 2007 construction project on the Elm Street underbuild, air-switch replacement and the alley rebuild project.  Administrator Block also provided a report to the Commission on his attendance at the Tri-County Electric Cooperative Annual meeting held in Harmony on 4/18/07.

Administrator Block reported the 2006 improvement project is progressing with Blitz Construction working on various aspects of the Harry Street water, sewer forcemain and Larson Lane project.  Engineering is also progressing on the site for the water treatment facility near wells 3 and 4 and administrative work continues to meet the PFA requirements for funding of the project.
Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues and areas of interest and/or concern to the City.  
The attached staff report was reviewed regarding the request from Tony Heiden for an additional curb cut on the north side of the property onto Larson Lane.  The existing property has access fronting Enterprise Drive to accommodate the buildings garage doors.  Reviewing the standards for off-street loading areas, standards for access points onto alleyways or streets and standards for traffic safety, it was determined the requested access was too close to the intersection of Enterprise Drive and Larson Lane to meet the design and safety standards.
Motion by Highum seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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