SPECIAL CITY COUNCIL MEETING

MINUTES OF MAY 29, 2013
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Colbenson, Bunke
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m. at the City of Rushford Village meeting room.  Purpose of the special meeting was to hold a joint fiscal impact work session with R-P School, CRV, and City of Peterson.  Financial consultant, Mike Bubany of David Drown Associates provided as presentation.
Previous to this meeting, steering committees for each governmental entity had met with Bubany to review the financial situation for each, considering existing debt, existing fees and upcoming projects.  He also factored in a comparison to eight neighboring communities, planned for a 3% inflationary index, considered an “average” home value and utilities and planned that the tax base would increase at the same rate as the costs increased.  

The financial model provided an analysis of how tax rates would be affected with various sized school referendum and various sized projects proposed by each community.  Comparisons were provided for residential, farm and commercial entities and how they would be impacted.  The plan also helped indicate what year would be best to plan or take on additional debt.  

It was noted the R-P School has two types of referendums possible; an operating referendum which applies to the value of the basic residential home and the building referendum which would apply to overall value of all land and structures.  Superintendent Ehler noted that it is very important for citizens to communicate to their legislators the dramatic impact a new school would have on the tax burden.  Costs were discussed for a refurbishing project vs. a new school project.  It was noted there would be no change in the number of buildings operated by the school; given that 4-6 grade will soon be held in the Peterson building and 7-12 will move to the Rushford building.  It is hoped the State would come through with a matching funds grant or assistance of some sort.  This would seem unlikely, however, given that the R-P School District has not taken on any debt for a building project in the past 45 years.  Ehler noted the partnership with the Moose Lake school district that is faced with very similar situations as the R-P district.
Commissioner Randy Dahl noted R-P School is unique in that it covers three counties and that the school population has stayed consistent.  He encouraged each community to explore housing options and ways to expand and develop the population of the area.

Various scenarios were run for each governmental entity, varying the size, term, and financing options for projects and varying the same for the school project.  Overall it was found that comparing the potential tax increase to value of the asset owned the rate was fairly flat at 3.34%.  Commercial property, with a higher tax rate, factored out at a higher percentage.  It was noted if land values change and it is done so across the board, very little impact would be seen on the rate.  

A final report with various options and findings will be provided to each governmental entity.
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