REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 14, 2012
Members Present:  Mayor Hallum, Council members Honsey, Bunke, Colbenson
Absent:  Council member Dahl
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Bunke seconded by Honsey to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Colbenson seconded by Honsey to approve the minutes of April 23, 2012 meeting as presented.  Upon roll call the following voted aye:  Honsey, Colbenson, Hallum with Bunke abstaining as he was absent from that meeting.  Motion carried.
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Notification from Ace Communications Group regarding their first rate increase in over two years to the expanded basic video services, effective 6/1/12, along with other programming options available.
· Notification of the 26tyh Annual CEDA meeting Friday 5/18/12 at the Cresco Country Club, Cresco, IA

· Invitation to attend the 2nd Annual Celebrate Age Walk for Good Shepherd Lutheran Services, to be held Saturday, 5/19/12 at Creekside Park in Rushford

· Review of SE MN Historic Bluff Country News and Calendar of events.

· Invitation to “Cash Mob” Rushford Hardware Store 5/11/12 4:00 -6:30 p.m.  event encouraging local shopping and support of the local economy

· Reminder of the 22nd Annual Spring Clean-Up Scheduled for May 18th & 19th
· Notification and information provided to residents regarding the upcoming underground utility work; letter and map provided

· Recognition of National Emergency Medical Services (EMS) Week May 20-26th 
Julie Scudiero, Ambulance Director, and Paul Corcoran, Fire Chief attended the meeting discussing upcoming events and public outreach activities.  In honor of EMS week, certificates of appreciation will be given to area businesses who allow their employees to leave work to respond to emergencies.  Mayor Hallum expressed heartfelt appreciation to the EMT’s stating the City is fortunate to have such dedicated volunteers.  Scudiero noted the good working relationship with the Fire Department, who are all First Responders. Council member Bunke asked what challenges they are facing.  Scudiero noted it is always a challenge to have enough people on staff and encouraged interested persons to make contact as they welcome new members.  Increased state paperwork and increased training time are issues as well as the upcoming cost of the 800 megahertz radio systems vs. narrow banding radios.  Both departments will follow the lead of Fillmore County, as they have applied for a grant for needed radio system upgrades.

Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 05/14/12
· Approval of Financial Statement and Investment Report.

· Approval of April Police Dept. revenue and expense report.

· Approval of April Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.

· Approval of Annual Lodging Tax Report detailing revenue and expenditures for 2011.

· Approval of Resolution 2012-023 Valley Crest Riders Snowmobile Club for a MN Lawful Gambling License Permit to conduct lawful gambling activities at Pam’s Corner Convenience, LLC at 105 State Road 16, Rushford, MN  55971.

· Approval of Resolution 2012-024 Exemption from Lawful Gambling License for the Murphy Johnson Legion Post 94 for a fund raising activity on 7/22/12.  This overrides Resolution 2012-015 for a similar event, different date)
· Approval of Amendment 1 to the Contract with the Department of Natural Resources for at time extension to complete the bicycle trail project.  State Legacy funding and the matching Federal Funds are proposed to be extended to June 30, 2013 to allow time to complete construction due to route changes required from the environmental review.  Previous Council action extended the State Legacy Grant; this action extends the Federal Recreation Trail Program.

Upon roll call all voted aye.

Motion by Bunke seconded by Honsey to open the public hearing to consider amending the Rushford Animal Control ordinance and to create an ordinance to provide for the keeping of chickens in certain zoned areas, under certain circumstances.  Public notification was given of the public hearing.  Upon roll call all voted aye.
Discussion was held regarding the intent of the ordinance to regulate the small—scale keeping of urban chickens within the City limits.  The Planning Commission had reviewed and discussed the proposed ordinance.  Tina Darr thanked the council for considering the ordinance, noting it is a nice addition for families who would like to provide their families with home grown, healthier alternatives; noting greater interest in gardening, composting, organic alternatives and learning experiences for children.  Herb Highum, stated he did not think it was a good idea to allow raising chickens within the City and asked for clarification on several areas of the ordinance language.  Discussion was held on several areas of ordinance language, clarifying the following the points: maximum of five (5) laying hens, no roosters, no raising of chicks, no slaughtering, size of coops, size of fenced in runs, application process, term of permit, and fees to be paid.  Kirsten Redalen provided answers to specific questions regarding coops, raising of chickens, egg production, safety issues and so forth.  Motion by Colbenson seconded by Honsey to close the public hearing.  Upon roll call all voted aye.
Next item of business was to review the results of the sealed bids opened May 10, 2012 for the Rush Creek Bike Trail project.  David Strauss of Yaggy Colby Associates provided a breakdown of the four bids in comparison to the engineer’s estimate; recommending awarding the contract to the lowest responsible bidder, Haugstad Construction Company at $117,024.88 (31.54% lower than engineer’s estimate).  Council member Colbenson asked how this project was being paid.  It was noted DNR State Legacy Grant and a Federal Trail Extension Grant will cover the entire project as per contract discussed earlier this same evening.  Council member Bunke asked if there was any of this work the City crews could do, which they cannot because of the grant stipulations.  This work will also have to be done in coordination with Blitz Construction’s work on the levee project.  Motion by Colbenson seconded by Honsey to accept the recommendation of Yaggy Colby Associates, D. Strauss, and award the bike trail extension project to the lowest responsible bidder, Haugstad Construction in the amount of $117,024.88.  Upon roll call all voted aye.
Library Board Chair Jim O’Donnell and Librarian Susan Hart presented the 2011 Annual Library report detailing statistics and programs for the Library.  The State requires a considerable collection of statistics for comparison purposes.  It was noted the use for libraries have changed over the years with the addition of computers.  Library patrons need computer access for unemployment, state assistance programs, classes on line, updating of resumes, job searching and so forth.  In tougher economic times, many families need to drop their computer access at their homes and rely on the public computer use.  The Library has several Internet and computer policies in place.  

Notable statistics regarding the library include the following:
Square footage of facility 1,600  operated by 1.77 staff

Service area of 4,100 residents

Visits to the library 29,084; Checked out 35,924 items to users

Received 5,952 items from other libraries; lending out 6,399 items to other libraries

Inventory of 26,396 books, magazines, audio books, videos/DVDs, music CDS and other unique items

Seven computers for public use with 7,058 customers using

Offered 59 children’s program, attended by 762 kids

Delivered 832 materials to homebound and nursing home residents

Sponsored four winter reading programs for adults

The library activities are funded by city tax levy, county levy through the SELCO regional library system, fees and donations.  The total amount of tax levy between City and County was $111,969.00.  Using a Library Value Calculator inputting the items borrowed and assistance provided to patrons, the value of the 2011 services totaled $736,583.65.  Statistics were provided by county and city for borrowed materials.  It was noted within the Fillmore County area of borrowing, 61% was City of Rushford Village, 9% City of Peterson and 30% other rural.  Funding sources for 2011 indicates the City paying 63%, Fillmore County 24%, State 2%, Winona County 1% and Other 10%.
Following the annual report, Mayor Hallum asked if there would be any architect plans available soon for the library building.  Hart & O’Donnell noted they had just minutes ago received a preliminary cost estimate on the pre-design phase from Architect Val Schute of $792,000.00.  This would involve the revamping of both levels and flipping the “front door” from the east side to the west side of the building to meet accessibility standards.  This cost does not include relocation of the library during the renovation of the building, expected to take at least 22 weeks. Two floors also changes the staffing needs, requiring more personnel.  It was noted the cost in 2005 to remodel the building and extend to the east was estimated to be $987,000.00 which was part of the reasoning at that time to go with new construction.  Discussion was held on the timeline of the USDA to ask for an extension to access the loan and grant funds they had previously awarded the library building project.  (40 year note, 4.25% interest, $1.2 million dollar project; with the modification of allowing funds to be spent on a new city hall space as well as for library construction).  A June 30th deadline was set by USDA to have plans and specifications approved for a waiver and time extension.  The Library Board has not reviewed Shute’s most recent plans and estimates, but O’Donnell asked if they should continue on with their review and planning.  

The following discussions/comments occurred:

Council member Bunke - stated he did not want to borrow money to complete these projects; he had hoped to use FEMA funds (alternate project from the community center project) 
Admin Sarvi - explained that FEMA funds had been requested for the construction of a new library building and a letter had been sent stating that request was being rescinded, but no new request had been made.  FEMA must have plans and specifications in place before a request to use alternate funds for a building project can be applied for.  

Hart - we do not have consensus or enough information to make a request for FEMA funds  

Sarvi – financial consultant Bubany had factored in $1.3 million project which indicated a slight uptick in debt over a two year period

Council member Colbenson - asked what is the City’s limit to carry for debt
Bunke – no one wants more debt; library board needs to bring council a project that does not require borrowing; asked if library built out to west 20’ and stayed on one floor, what would that give them for space

Clerk Zacher – asked for clarification on space needed for library programming

Hart – the population served, number of checkouts, number of items on hand, number of people coming in are all part of setting the standards for how much space is needed for the programs provided; the minimum space needed is 7,000 sq. feet.  The existing library and city hall space, upper level of the building is 3,500 sq. feet.  

Bunke – discussed Plainview and Stewartville libraries, how they were built and size of construction in past years; Library board needs to get funding sources in place; do more fund raising
O’Donnell – library board had all that in place, they had USDA, FEMA, and fund raising dollars all in place before council chose to change scope of the project

Hart – discussed issues she knows Plainview and Stewartville have with their space needs; public expects different services now that ten years ago

Bunke – ask the architect what could they get for $500,000.00

Colbenson – how much debt can we afford; wants are bigger than needs

Bunke – would be comfortable with providing ½ million dollars; using FEMA funds, extra cash from tax levy

Hallum – discussed a large group of borrowers are not city residents, they have no debt; why is all the burden on city tax payers

Zacher – librarian Hart has consistently asked other governmental entities for monetary support

Honsey – council is not questioning the job they are doing at the library

Bunke – need to tighten the project so the City feels comfortable financing it

O’Donnell – the library board still has to review the details from the architect; always have the option of doing nothing

Motion by Bunke seconded by Colbenson to approve Resolution 2012-025 acknowledging with Thanks a $420.00 donation from the Rushford-Peterson Community Chest via SMIF for the Rushford Public Library.  Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson to approve Resolution 2012-026 acknowledging with Thanks a $900.00 donation from the Rushford Lions Club for the Rushford Public Library for large print books.  Upon roll call all voted aye.

Discussion was held on the recent Requests for Proposals for selling some of the equipment from the former Municipal Liquor Store.  Advertisements were placed in area newspapers, details posted on the City website and opportunity was provided for interested parties to view all items for sale.  Two proposals were received with neither of them meeting the intent or requirements of the original RFP.  A staff report was reviewed detailing the prices offered on certain pieces of equipment.  Discussion was held regarding local persons who did not place a bid as they were not interested in submitting a lump sum bid for all items, rather they were interested in specific pieces of equipment; and awarding to a non compliant proposal would not be fair to them.  Motion by Honsey seconded by Hallum to reject the two proposals received and to contract with Darr Auction for the sale and removal of the equipment.  Further details from discussions with Darr should be provided to the council at the next meeting.  Upon roll call all voted aye.
Next item of business was to consider membership in a Regional Safety Group (RSG).  Clerk Zacher explained that nine area cities heard a presentation from the League of MN Cities, Loss Control program Coordinator, for the creation of a Regional Safety Group to help meet ongoing safety graining needs, meet reporting requirements, meet OSHA standards, provide for a safe work environment and reduce potential work comp injuries and/or claims.  A RSG of six or seven communities would share training sessions and costs, estimated to be approximately $100.00 per month.  Information was provided by LMCIT, with a sample agreement and resolution to authorize membership.  Motion by Colbenson seconded by Honsey to adopt Resolution 2012-027 Authorizing Membership in the Regional Safety Group and authorizing the Mayor and Clerk to sign the Agreement Establishing the RSG and agreeing to the terms of membership.  Upon roll call all voted aye.
Motion by Colbenson seconded by Bunke to adopt the Ordinance Relating to the Keeping of Chickens in the City of Rushford, Providing for the Keeping of Chickens in Areas Zoned R1, R2, R3, PUD and Ag Districts, Under Certain Circumstances and Amending Sections of the Animal Control Ordinance Specific to Chickens.  As discussed at the public hearing earlier this evening, changes to the draft ordinance include clarifications on slaughtering, height of coops and runs, fees and renewal of permit.  A one-time $20.00 permit fee will be imposed, with permits to be renewed on annual basis. The Ordinance becomes effective upon its passage and publication.  Upon roll call the following voted aye:  Hallum, Bunke, Colbenson.   Voting no:  Honsey.  Motion carried.
The following reports and updates were provided:
· The next Tri-City Meeting is schedule for May 23, 2012 at the City of Rushford Village Hall.
· Minutes were provided for the Airport, Planning, Electric and Labor Management meetings held in March.

· Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

· Levee recertification project minutes of conference calls and daily work sheets were provided for review indicating progress on the project.  
· Sale of land in the RCBP to Jondal Machining will be closed out by the end of May.

· League of MN Cities attorney will be meeting with Attorney Chiglo and Administrator Sarvi regarding the arbitration proceedings with F&L Development.  A July date is anticipated for a hearing.

· Business Retention/Expansion surveys are being conducted by the EDA 
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 9:00 p.m.  Upon roll call all voted aye.

May 14, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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