REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 12, 2014
Members Present:  Mayor Hallum, Council members Dahl, Colbenson, Bunke, Honsey 
Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented.  Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of the April 28, 2014 as presented.  Upon roll call voted aye.  
The Mayor asked if there were any citizens wishing to be heard, with no one wishing to speak at this time.
Tom Wente, Principal of Smith, Schafer & Associates, Ltd. presented the 2013 Audit Report.  The financial statement was presented with a description of governmental activities, business-type activities, each major fund and the aggregate remaining fund information; providing a clean opinion on the audit.  There were no exceptions noted for 2013 related to MN legal compliance issues.  The detailed report was reviewed over several hours with Mayor Hallum, Council member Honsey, Administrator Sarvi and City Clerk/Treasurer Zacher.  The Management Discussion and Analysis portion of the report was prepared by City staff as a narrative overview and analysis and description of the financial activities for the past year.  Due to the reduced amount of federal funding received in 2013, the City will not need to have a “single audit” conducted.  Highlights and comments on specific funds included the following:

Staff completed more schedules in preparation of audit; more efficiencies in place; improved internal controls so less testing required.

General Fund expenses are routine and below budget; General Fund balance has increased to 28% which is closer to the State Auditor’s recommended amount.

Market Value Credit no longer exists which changes scope of collection of tax revenues; Local Government Aid was stable in 2012/2013 and will see slight increase in 2014.

Fire and Fire Mill Rate Funds are solid with plenty of reserves for future purchases; Relief Association is separate defined contribution fund with their own audit and no obligation of City.

Ambulance Fund is solid, building reserves for future capital purchased.

Airport Fund has had a lot of capital projects, utilizing state and federal grants; revenues have increased.

Library has routine expenses; funds donated for new building project are being returned to individuals who request since the new building project has been cancelled.

Debt Service Funds making all payments in timely manner; several notes, bonds were paid off and others have only a few years left; new debt will be coming for Hwy 43 project.

Revenue Bonds for utility funds require reserve amounts to be set aside.

Liquor Fund has negative fund balance that general fund has to cover as no other source of revenue; although still have expenses for the building.  Eventually liquor fund will be dissolved; future revenues will hopefully help cover negative balance.

Utility funds have improved considerably since the flood years and have been able to cover some of the “due to/due from” entries.  Funds can cover their operations and debt, but need to continue to keep rates at appropriate levels to keep up.
Capital Projects Fund balance considerably lowered to cover other projects; need to pay back and replenish that fund balance as well. Hwy 43 project expenses being paid from here until financing package determined in 2014.

No FEMA funds received in 2013; paperwork finalized in 2014 and should be finalized by year end.

EDA Flood Recovery Fund very detailed and unusual for small City to manage; software in place to help track loans and provide information for loan recipients.  Auditors very happy with set up, tracking and tie-back to accounting system.  Revolving Loan Fund has huge potential for funding for future growth of taxable properties.

Given variety of funds, variety of activities, flood related activities, and capital improvement projects, City has a complicated set of records to maintain and retain.

The Council thanked Wente for his presentation and there was a Motion by Dahl seconded by Colbenson to accept and adopt the 2013 audit.  Upon roll call all voted aye.
The following communications were received:
· Notification from Mediacom regarding changes in fees and charges

· University of MN EDA Center Newsletters from April 2014

· CEDA 2013 Annual Report

· Wetlands, Wildlife  & Flood Hazards in the Root River Watershed, May 29th, Winona, MN

· Rushford-Peterson Valley Farmer’s Market – first day May 7th, Official Business Ribbon Cutting Wednesday, May 14th at 5:30 p.m.

Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 05/12/14
· Approval of the Financial Statement and Investment Report
· Approval of April Police Department revenue and expense report
· Approval of April Police Dept. activity report

· Approval of Public Works overtime/banked hours report
· Approval of Utilities Fund Recap Report
· Plans and pricing for the 24th Annual Spring Clean-up Event scheduled for Saturday, May 17th was provided for review.  Statistics were provided for past year’s loads, items, revenues and expenses.  
· Approval of Resolution 2014-048 Approving a $500.00 matching funds EDA Micro Grant to Norsland Lefse for the purpose of a direct mail campaign to their customer/prospect database of approximately 20,000 names at an approximate total cost of $5,000.00 as recommended by the EDA.  See also attached financial recap of all Micro Grants authorized to date.  Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to approve the EMS Week Proclamation, recognizing the value and accomplishments of emergency medical services providers:  EMS Dedicated for Life.  The City also thanks the area businesses who support their employees and their efforts to respond to the medical needs of the community.  An Open House will be held at the Ambulance Garage May 24, 2014 from 10:00 to 2:00 p.m. with a visit from Mayo One.  Upon roll call all voted aye.  Mayor Hallum again thanked all the EMS workers, noting the community appreciates their services.

A memo was reviewed from Fire Chief Paul Corcoran recommending the appointment of Donny Chase and Steven Hughes to the Rushford Fire Department having successfully completed the review and hiring process.    During their first year probationary period, they will be expected to begin the Firefighter One Training course, attend regular training sessions and meeting of the Fire Dept. and will be valued on a regular basis.  Motion by Dahl seconded by Colbenson to approve the appointments as recommended by the Fire Department.  Upon roll call all voted aye.

Motion by Honsey seconded by Dahl to approve Resolution 2014-044 Acknowledging with thanks a Donation of two Automated External Defibrillators (AEDs) from the Fillmore County AED Collaborative grant program for the City Hall/Library building and for the Rushford Police Department. It was noted city hall/library staff has received training and the AED is mounted in the hallway between the city hall/library offices.   Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve Resolution 2014-049 Acknowledging with thanks a Donation of $200.00 from the American Legion Post 94 for a contribution toward replacement of the Rushford Aquatic Center boiler system.  Upon roll call all voted aye.

Motion by Honsey seconded by Colbenson to approve Resolution 2014-050 Acknowledging with thanks a Donation of $350.00 from the Rushford-Peterson Community Chest via SMIF for the Rushford Public Library.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to accept the recommendation of the EDA regarding the documentation that the five year term has been meet, and the first 75% forgivable installment of $100,000.00 has been applied and the second installment consisting of a 20% forgivable amount shall now be forgiven with the remaining balance to be forgiven in equal installments until said balance is at Zero at which time the collateral assignments applied to property affected may be removed: 

Approval of Resolution:
2014-046        Sterling Drug Pharmacy                   $60,915.20 balance remaining $243,660.80

2014-047        Sterling Drug Long Term Pharmacy $ 8,451.45 balance remaining $  33,805.80

The following represents the documentation that the five year term has been met and the first 75% forgivable amount shall now be forgiven.  If an early loan repayment has been made, the remaining balance of that amount is now also forgiven.  The collateral assignment applied to property affected may be removed and further  reporting obligations are waived:

2014-045      Witt Real Estate/Nordby Bldg        $61,856.00 and remaining Cat 1 of $12,371.40

Upon roll call all voted aye.

Correspondence was reviewed from the League of MN Cities stating that now that the F&L Management/Guardian Inn lawsuit has been settled, the City will owe the League litigation costs in the amount of $32,743.93.
Updates on ongoing projects:

· Pre-bidders meeting was held Friday on the Hwy 43/Mill Street project with three of the five general bidders attending

· Bids for the Hwy 43/Mill Street project will be opened Thursday, May 22nd
· Electric Commission will be reviewing the various options presented on the street light project for Highway 43 project.

· The EDA would like to host a Tri-City meeting soon to review the recent BR&E efforts.  It was noted some changes have occurred in leadership at the City of Rushford Village and it would be good continue the Tri-City meetings.

· The draft report of the Safe Routes to School plan will be presented at the R-P School at 6:00 p.m. Tuesday.  The School has sent notices home with students.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at approximately 7:40 p.m.  Upon roll call all voted aye.

May 12, 2014 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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