REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 23, 2007
Members Present:  Mayor Ladewig; Council members Johnson, Benson, Highum, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m. to convene the Board of Appeal & Equalization meeting.  Fred Horihan of the Fillmore County Assessor’s office was present to answer questions and concerns from the public.  Horihan explained the values placed on property were from the sales of October 05-September 06.  State statute mandates values must be within 90-105% of the actual sales.  Rushford rates increased $4.50 per square foot on buildings, with land values remaining the same at $2.25.  Factoring the values with the cities tax levy, the tax rate for the average city property decreased 9.12%.  Horihan also presented a spread sheet comparing other cities with rates ranging from an increase of 16.26% to a decrease of .21%. Two citizens presented questions:  
1. Jim Roberton, Rushford Oversized Storage in the Rush Creek Industrial Park, asked about the classification of the property.  The property in question is classified as a commercial pole shed with rock floor, which is the most basic classification it can have.  Horihan explained that as per state statute, commercial property rates are 1.5 times higher than residential rates, they do get charged for any market value referendums for school taxes and they also have the additional state tax added on, making the dollar value of taxes higher.  Commercial properties are also valued using the “Marshall & Swift” computer program as there are not enough qualified commercial sales of properties in smaller cities to make valid comparisons.  This computer program is a means to have a level field for all commercial properties so all are treated the same.  No change was made to the value on this property.
2. Walter Lee questioned the increase on the value of his older home.  Horihan explained that market values are remaining strong in Rushford and older homes sell better.  He also explained that on residential property the first 10,000 square feet of property is considered primary and any land above that is factored down by 30%.  Lee also questioned the value on an adjoining parcel and Horihan will review that status further.  No changes were made to the values on this property at this time.

Horihan also stated that any resident could call the assessor’s office at any time with questions or concerns on the value of their property and more detailed information would be made available.  At 7:06 p.m. the Board of Appeal & Equalization was closed.

Motion by Johnson seconded by Benson to approve the agenda as presented with the addition of discussion on the May spring clean-up schedule and rates.  Upon roll call all voted aye.

Motion by Benson seconded by Highum to approve the April 9, 2007, council meeting minutes as presented.  Upon roll call all voted aye.

Council members were reminded of the Arbor Day ceremony scheduled for 9:00 a.m. Friday, April 27th at Creekside Park to include 4th graders cleaning up the park, musical entertainment, planting of memorial trees in honor of Ron Mierau and Rocky Carlson, presentation by Envirothon members and planting of trees near the tennis court by the Boy Scouts on Saturday.

Motion by Highum seconded by Johnson to approve Resolution 2007-024 the application from the R-P Booster Club for lawful gambling license renewal at the Rushford Municipal Liquor Store and Resolution 2007-025 the application from the R-P Booster Club for lawful gambling license renewal at Nordic Lanes Bowling Alley.  The annual gambling report was submitted by the R-P Booster Club indicating funds spent for lawful purposes in the City of Rushford and also indicating that since 1995 over $850,000. has been spent in the community.  Upon roll call all voted aye.
Tom Wente and Aaron Christianson of Smith, Schafer & Associates presented the annual audit report for fiscal year 2006 along with the legal compliance letter finding no exceptions, management’s discussion and analysis prepared by the City and in accordance with new auditing regulations, a management letter (rather than verbal) of recommendations regarding internal controls.  The audit report is comprised of government-wide financial statements, providing information for the City as a whole; fund financial statements, providing detailed information for the City’s significant funds; and notes to the financial statements, providing additional information essential to understanding the government-wide and fund statements. Budgetary comparisons are provided for each fund as well as an updating of the fixed assets and infrastructure assets of the City.  Highlights of the report included trends and information from previous years by fund; net assets of the City exceed liabilities with the unreserved general fund balance at 77% of the total general fund expenditures; approximately 18% of combined ending fund balances is reserved (ambulance, fire, debt service requirements); City decreased total debt by $459,346.; property taxes and state local government aid funding are about equal in the revenue stream; increases in sewer and water rates have helped those funds come back to a positive balance; significant reserves are being built for future capital outlay expenditures; reserves are also in place to guard against possible state aid reductions as experienced in 2003/2004; for the first time since 1999 the Municipal Liquor Store indicated a decrease in sales revenue, but the gross profit remains consistent at 33%; Liquor and Electric funds transferred $70,000.00 in lieu of taxes for 2006.  Overall, Wente commended the City’s operations, specifically bringing faltering funds back into good standing. Mayor Ladewig thanked Smith, Schafer for the thorough review and there was a Motion by Johnson seconded by Benson to accept the audit report as presented.  Upon roll call all voted aye.
Discussion was held on the moving of acreage of JOBZ credits from the Rush Creek Industrial Park to the TRW east building to help facilitate the operations of RiverBend Electronics.  It was emphasized that JOBZ credits were an essential part of the business model of RiverBend.  Due to pending legislation changing the parameters of JOBZ, the State had given a short time line for entities to submit new requests for JOBZ, consequently a special meeting of the Fillmore County EDA was convened this date to review the transfer of acreage and make a recommendation to the Fillmore County Board, meeting tomorrow, 4/24/07.  It was noted the Rushford City Council and R-P School Board had already passed resolutions approving same.  Discussion was held regarding the Business Subsidy Agreement that will be entered into between the Rushford EDA and RiverBend, which cannot be finalized until the approval is given to more the JOBZ credits.  Discussion was held regarding the role Fillmore County plays in the subsidy agreement, noting they would not be reviewing any agreement on existing sites, so it was unclear why they would be requesting to review agreements for credits moved to a different site.  The State of Minnesota regulates and enforces sanctions on those businesses who do not meet the JOBZ requirements, with a noncompliant business losing their benefits and making repayment of credits of received.   In this case RiverBend is to provide 40 “qualified jobs” within two years, will backfill any jobs moved from other plants to Rushford, and with the JOBZ credit will invest 1.25 millions dollars in new equipment and plant upgrades.  Discussion was held on the 5 acres in RCBP that is proposed to be moved, which Ace Communications currently owns.  Ace is not eligible to use JOBZ credits and the decision to allocate acreage was and is an EDA/City decision to make.  The Fillmore County EDA will recommend that the Fillmore County Board approve the resolution transferring JOBZ credits as requested.  Mayor Ladewig thanked and expressed appreciation to Rushford EDA President Gordon Hatleli, Fillmore County Commissioner Randy Dahl, Administrator Block and Attorney Chiglo for their efforts on this project.  Work will continue on finalizing the details of the Business Subsidy Agreement with RiverBend.
It was noted the Airport Commission is scheduled to meet April 26th, the EDA May 1st, the Tree Board May 7th and the Library Board June 4th.

Airport Commission meeting minutes from the April 29th were provided for review indicating further work on the CIP plan and RFP’s for engineering services as well as further discussion on meeting the requirements of the FBO agreement.  It was noted that four request for proposals for engineering services had been received.  An official appointment of an engineering firm is required by 5/1/07, to qualify for NPIAS funding status.  Further referrals and reference checks are needed to make a decision and the Commission decided to recess their meeting until April 26th for a final review by the entire Airport Commission.  It is the Airport Commission’s request that the Council recess this meeting and continue it after the Arbor Day celebration on Friday, April 27th to consider their recommendation for the engineering appointment. 

Planning Commission meeting minutes of April 17th were provided for review, indicating continued discussion on the city-wide assessment policy for new and replacement improvements.  A final decision and recommendation for the Council will be made at the May Planning Commission meeting.

Rushford Municipal Electric Commission meeting minutes of 4/18/07 were provided for review indicating review of a proposed building plan for a resident on Prairie Street where underground utilities will need to be relocated and services upgraded to maintain the integrity of the power line while serving each customer in the most reasonable and safe manner.  It was noted the RME public awareness brochures were being mailed out to all customers this week.  Discussion was held on the TEC annual wholesale city member meeting with information received on recent technology for remote meter reading.  It was noted the Elm Street underbuild project will soon be started and the City will also be replacing old, out of date meters throughout the City.  

Information was reviewed from the League of MN Cities and Coalition of Greater MN Cities regarding pending legislative issues and areas of interest and/or concern to the City.
It was noted that Administrator Block was the recipient of a $50.00 door prize at the TEC annual meeting with those funds being donated to the City’s memorial fund and the Rushford Public Library.
Plans and prices for the 17th Annual Spring Clean-Up to be held May 18th and 19th were reviewed.  Prices will remain the same as last year, with residents also having the option of disposing of microwaves, televisions and computer components for a nominal fee.  Those items will be handled through a recycling firm out of LaCrosse, with Harter’s Quick Clean-Up and Dave Hundorf handling the other materials as in past years.

It was noted Senator Sharon Erickson-Ropes will be holding a public forum at the Good Shepherd Lutheran Home on Saturday, April 21st.

Discussion was held on the aquatic center and recreation program scheduling and fees to be charged for the upcoming season.  Staff will prepare information for the council to review prior to the mass registration scheduled for May 12th.

Motion by Highum seconded by Johnson that the meeting be recessed until 9:45 a.m. Friday, April 27, 2007.    Upon roll call all voted aye.

CONTINUATION OF MEETING…….APRIL 27, 2007
Members Present:  Mayor Ladewig, Council members, Johnson, Highum, Deering  
Excused:  Benson

Following the Arbor Day Ceremonies held at Creekside Park, the council reconvened their regular meeting to discuss the selection of the airport engineering firm and the aquatic center and summer recreation schedule and fees.

The Airport Commission had meet on April 26th, thoroughly reviewing the four requests for proposals received for engineering services.  It was the recommendation of the Commission that Mead & Hunt be selected to provide services for projects eligible for NPIAS funding, noting that if the City wished to change engineering firms any time during the five year term, the selection process could be started over.  NPIAS funding requires the appointment of an engineering firm to assist with the potential $150,000.00 in federal funding available for eligible projects.  It was noted that Mead & Hunt had prepare the original lay-out plan of the airport, but that each project selected would be negotiated as to fees to be charged.  Motion by Johnson seconded by Deering to enter into a contract with Mead & Hunt to act as the consulting engineering firms for the next five years and that fees for this service will be negotiated in a contract for consultant services.  Upon roll call all voted aye.
The attached spread sheets were reviewed indicating the net cost of operations for the aquatic center and recreation programs from 2006, along with the proposed schedule and fees to be charged for programs offered and a letter to be sent to area townships and cities.  The letter details the costs of operation, percentage of users and the appropriate contribution required from each governmental entity based on those percentages.  Two rates are proposed; resident and non-resident.  A participation fee is required by the various governmental entities if they wish their residents to qualify for the lower rates.  It was noted that the cost of operations did not include capital outlay expenditures, administrative costs or public works department costs.  It was the consensus of the council to proceed with these rates and send each governmental entity the information detailing costs of operation and data on participation, giving them the choice to pay the participation fee in order for their users to receive the resident rate and if they chose not to pay the participation fee, their users will be charged the non-resident rate.
Motion by Highum seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.
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