REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 13, 2015
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Dahl seconded by Colbenson to approve the agenda as presented. Upon roll call all voted aye.
Motion by Bunke seconded Honsey to approve the March 23, 2015 meeting minutes as presented.   Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with no one present wishing to speak at this time.
The following notifications were received:

· SEMLM Invitation to Annual Conference 4/29/15 in Kasson and Spring Meeting in the evening, same date

· CEDA Annual report for 2014; Invitation to Annual Meeting Friday, 5/15/15 Harmony Golf Club

· Recognition of National Library Week, April 13-18 “Libraries the Heart of Every Community”

· The Root River Pilot Watershed Profile/One Watershed One Plan flyer

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:
· Approval of Verified Claims and Fund Summary Report for period ending  04/13/15
· Approval of the Financial Statement and Investment Report
· Approval of the Police Dept. Revenue & Expense Report
· Approval of the Police Department Activity Report
· Approval of the PWD Overtime & Banked Hours Report 

· Approval of Utilities Fund Recap Report 
· Review of EDA/RLF Loan Status Report; EDA/RLF Loan History Report; EDA Micro Grant Project Status Report
· Review of Compliance Evaluation Inspection Report from the MN Pollution Control Agency for the Rushford Wastewater Treatment Facility for the time period of July 1, 2008 to January 1, 2015.  Several recommendations on equipment and operations will be implemented.
· Acknowledgment of Arbor Day Proclamation proclaiming Friday, April 24, 2015 with a tree planting event at 11:00 a.m. at the Creekside Park/Northend Campground.

· Approval of Resolution 2015-030 Approving a Micro Grant as recommended by the EDA to RINTek (Rushford Institute for Nanotechnology) for a $250.00 matching funds grant for printing promotional brochures to attract users for the RINTek lab, equipment and expertise.

· Approval of Resolution entering into the lease-purchase agreement with Merchants Capital Resources, Inc. for the acquisition of the used Pelican Street Sweeper.  This is the formalization of the Council’s decision on 3/23/15.

· Review of Request for Statement of Qualifications (RFQ) for Engineering Consultant Services.
Upon roll call all voted aye. 
Dave Lombard, Public Works Senior, provided a report regarding the replacement of public works pickups and a plan to reinstate the schedule for pickup replacements.  After the 2007 flood , four pickups were replaced at one time and the schedule needs to be put back into place to rotate every two to three years.  Purchasing a truck under the State Bid pricing and rotating it out with fairly low mileage and warranties in place, would indicate very little expense to the City other than oil changes and fuel.  The recommendation at this time was to purchase a new 4-door, ½ ton short-box pickup; with State bid pricing offering GMC Sierra for $27,292.87 or a Dodge Ram for $24,822.92.  Discussion was held on the types of vehicles, uses of vehicles, potential trade in value, checking trends on resale values of vehicles, length of time between purchase/trade in, following warranty coverage timeline, funding available for the purchase at this time and in future years, and positioning to get the best resale price.  Motion by Bunke seconded by Honsey to authorize the purchase of a 2015 Dodge Ram 1500 at the State bid price of $24,822.92 with the optional 5.7 L Hemi V8 added at a cost of $498.00.  The 2007 GMC Sierra #1,  with approximately 50,000 miles, will  be advertised for sale by sealed bid process, setting the minimum bid accepted at $8,500.00.  Public works will also plan for a rotation of pickups every two-three years, watching the resale trends and the budget.  Upon roll call the following voted aye:  Hallum, Bunke, Honsey, Colbenson  Voting No:  Dahl
Lisa Ledebuhr, R/P Foundation President, addressed the council regarding the Tri-City Challenge October 8th (evening) and October 10th (all day).  The event promotes health and wellness as well as provides funding for the R/P School scholarships.  The R/P Foundation is under the umbrella of the Rushford/Peterson Community Foundation/Southern MN Initiative Fund.  The City of Rushford, City of Peterson and City of Rushford Village are being asked to endorse and approve the events by providing insurance coverage for the activities.  Activities involve the state bike trail from Peterson to Houston, Ferndale Golf Course and Magelssen Bluff hiking trails.  Motion by Colbenson second by Dahl to endorse and approve this worthwhile event.  Upon roll call all voted aye.
Mike Bubany of David Drown Associates attended the meeting reporting on the G.O. Improvement Crossover Refunding bond, Series 2015A for $2,240,000.00.  Bubany explained how the target savings of $110,000. had been met, with actual savings over the life of the bond being even higher.  R.W. Baird Company had reduced their compensation and part of the process Bubany follows is to weight those fees and issuance costs against the interest earnings to see if it would be a worthwhile project.  The funds for this bond go into an escrow fund which makes payments on the new bonds while the city continues to make payments for the next two years on the original bond.  It is after this period when the savings kicks in over the remaining life of the bond.  Motion by Dahl seconded by Honsey to Adopt Resolution 2015-031 Resolution Accepting Proposal on the Negotiated Sale of $2,240,000.00 General Obligation Improvement Crossover refunding Bonds, Series 2015A, Pledging Special Assessments for the Security Thereof and Levying a Tax for the Payment Thereof.  Upon roll all voted aye.
Police Chief Adam Eide attended the meeting  regarding Police Department personnel changes, having received a resignation letter from Officer Ryan Quanrud who has been offered and accepted a full-time position with the City of LaCrescent Police Department, effective April 6, 2015.  Motion by Honsey seconded by Dahl to accept the letter of resignation, thank Quanrud for his service and declare the officer position open.  Upon roll call all voted aye.
Chief Eide recommended posting the position for five days, as per bargaining unit requirement, for any other qualified city employee to apply.  The Chief also recommends selecting from the November 2014 applicant pool to bring a recommendation to the City Council at the next regular meeting to fill the open position and to fill available part-time positions; contingent upon successful completion of the background checks, training and qualifying required.  Discussion was held on the possibility of looking at different qualifications or different parameters to keep officers longer, given the investment of time and funds into each new hire.  Chief Eide noted that younger officers are always looking for variety in their job and more excitement.  He also noted that pay, benefits and hours of work are also important features where Rushford is probably lacking.  He also noted he wishes these young officers well as moving to a larger department offers them more room for advancement in their careers.  Motion by Honsey seconded by Dahl to post the open patrol officer position as required and to look at filling the position and filling other part-time positions from the candidate pool from the last hiring process.  Chief Eide will report back at the next Council meeting.  Upon roll call all voted aye.

The Economic Development Authority (EDA) provided several recommendations to the council from their meeting of April 8, 2015.  The EDA is interested in projects that enhance the community and provide some attention to the visitor/tourism aspect.  
· Jennifer Hengel reviewed the proposal from the Rushford Peterson Valley Chamber of Commerce (RPVCC) for promotion, marketing and communication services at a cost of $8,500.00 for one year.  RPVCC intends to use existing grant funds, as well as search for new sources of funding to enhance the efforts.  Services to be provided will expand on the Branding Council’s “Take Root” initiative and include continuing the RPVCC web site, other forms of social media and collaborative advertisements.  Enhancements to the public access channel will be explored, with the RPVCC being the clearing house for community information.  Print ads, brochures, postcards, mementos and so forth will also be explored along with way-finding signage and  beautification efforts. Council member Bunke encouraged the RPVCC to get others on board, City of Rushford Village and City of Peterson, to make this truly a collaborative effort.  Motion by Bunke seconded by Colbenson to accept the EDA recommendation and enter into the one year agreement.  A more formal document will be created to memorialize the agreement.  Upon roll call all voted aye.
· A memo was reviewed regarding the SE MN Together Project, a branch of the Southern MN Initiation Foundation “One Big Thing” project.  The project is a regional collaborative effort to address workforce shortage issues and future impacts of  Destination Medical Center.  The grant funding for this project requires a match from area communities in SE MN and will concentrate on coordinating workforce solutions, creating collaborative opportunities and engage the smaller communities in planning for the future together.  Motion by Bunke seconded by Colbenson to accept the recommendation of the EDA and contribute $500.00 to the SE MN Together Project.  Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson to approve with thanks Resolution 2015-028 Acknowledging a Donation of $300.00 from the Valley Crest Riders, Inc. to the Rushford Public Library for the children’s reading program.  Upon roll call all voted aye.

Motion by Bunke seconded by Colbenson to approve Resolution 2015-029 Accepting the Grant-in-Aid Snowmobile Trail Permit for a permit term of five (5) years, effective July 1, 2015, subject to the terms of the State of MN statutes and all conditions as specified in the Grant-in-Aid Trail Permit.  Upon roll call all voted aye.
Minutes from the Board of Zoning Appeals hearing held earlier this date was provided for review. The hearing was to consider the request of David and Andrea Brand to build a garage with less than the required side yard.  A 6’ side yard variance is requested for the property located at 410 S. Ferry Street.  Construction will occur on an existing concrete slab and will align with the existing rear seatback of the house.  The Board reviewed the plans and drawings as well as the history of the lot and positioning of other buildings and garages on the block.  The Board recommended that the City Council approve the variance as requested finding it puts the property to use in a reasonable manner and does not infringe unduly on other property.  Motion by Dahl seconded by Honsey to accept the recommendation of the Board of Zoning Appeals and grant the variance for the garage construction as detailed.  Upon roll call all voted aye.
Information was reviewed regarding a parcel being forfeited by the State of MN for non-payment of property taxes.  Fillmore County requests that the City approves the parcels for public auction, auction to adjacent owners or request a conveyance to our City for public use.  The parcel has assessments and costs levied against it from 2007, 2009 and 2011.  The City could request the price be set so all assessments get paid, but that may prevent the lot from being sold given the small size of the parcel.   Discussion was held on past ownership, potential uses of the property, assessments and charges levied against the parcel for improvements and/or demolition and site clean-up.  Motion by Honsey seconded by Dahl that the City approves the parcel for public auction and the City does not wish to have the parcel conveyed to the City as the location does not fit for any public use.  The City will also not impose any minimum cost on the parcel so as to encourage a new owner to purchase the property and take control of maintenance and taxes.  Upon roll call all voted aye.

Statistical and financial reports for the 2014 Aquatic Center operations were provide for review, along with review of rates to be charged for 2015 and proposed rates of pay for personnel for the coming season..  The statistical report indicated revenues by categories and both operating expenses and capital outlay expenses.  Discussion was held on the fees to be charged for season, lesson and daily rates and the last time those fees were increased.  The City understands the pool will probably lose money each year, we just need to try to control the degree of loss.  The 2014 season indicated increased capital outlay expenditures, and increased heating and chemical costs.  Seasonal weather changes also affect operations and cannot be controlled.   Motion by Dahl seconded by Honsey to increase the season ticket rate by $5.00 in each category.  The daily rate will remain at $4.00, the lesson rates will remain the same as last year and the schedule of operations will remain similar to last year.  Upon roll call all voted aye.

Rates of pay for returning guards and water safety instructors were reviewed, indicating a step increase as hours of experience are gained.  Adjustments in the tiers of pay also needed to be made due to both State and Federal minimum wage levels. Katie Wolter will return as manager for another season and advertisements will be placed for the hiring of qualified American Red Cross certified lifeguard and water safety instructors.    Motion by Dahl seconded by Honsey to set the pay rates for pool staff  as per the pay grid provided.   Upon roll call all voted aye.
It was reported the Highway 43/Mill Street project will be starting up again soon; some drilling has been conducted and cement sub-contracts are checking the sites.  MDOT will also be adding a mill and overlay on Hwy 43 south of the bridge, but there is no cost to the City for that project.  The end date of the project is set for June 15tyh after penalties can be applied to the contractor.

Motion by Bunke seconded by Honsey that the meeting be adjourned at approximately 9:09  p.m.  Upon roll call all voted aye.

April 13, 2015 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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