REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 8, 2013
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Honsey to approve the agenda with the addition of Arbor Day proclamation, an ordinance amendment and a question Council member Bunke had regarding the flexible spending benefit. Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of the March 25, 2013, meeting with a typographical correction and clarification of comments made regarding the debt service level; separating out the persons making the comments. Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
The following communications were received:
· Southeastern MN League of Municipalities meeting scheduled for April 29, 2013, at St. Charles Golf Course
· Invitation from SMIF to attend their Community Luncheon in Spring Valley on April 18, 2013; Council member Dahl stated he might be able to attend

· Fillmore County Law Enforcement Participating in National Drug Take-Back Program; Rushford Police Dept. April 27, 2013 10 a.m. – 2 p.m.

· 8th Grade Girl Scott Troop #40301 working on Silver Award Project to provide three bike racks throughout the community; Ellen Nelson, Nell Himlie and Andrea Larson are fundraising and planning to complete this project.  The three young ladies attended the meeting describing their project and asking for council support

· Rushford Area Chamber of Commerce March 2013 Newsletter

· Notification received from MDOT that the City was awarded a Safe Routes to School planning assistance for the Elementary School.  MDOT will select a consultant and inform the Safe Routes to School Team in August.

· Reminder of Local Board of Appeal & Equalization scheduled for 6:00 p.m. Monday, 4/22/13 prior to council meeting to review classifications or values on property as presented by property owners.

· Notification of MN Severe Weather Awareness Week April 15-19 with two statewide tornado drills planned for Thursday 4/18/13

· Notification from Mediacom regarding rate adjustments

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 04/8/13
· Approval of the Financial Statement and Investment Report.
· Approval of March Police Dept. revenue and expense report.

· Approval of March Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.
· Approval of Mayor’s Day of Recognition for National Service, April 9th.
Upon roll call all voted aye.
As per public notification there was a motion by Dahl seconded by Bunke to open the public hearing to take comment and provide information regarding funding with the USDA Rural Development.  Upon roll call all voted aye.  An application has been made for a grant for $26,000.00 to provide a rubberized ground cover for the new Brooklyn Park Playground equipment.  There were no citizens present wishing to make any comment on the grant application.  Motion by Dahl seconded by Honsey that the public hearing be closed.  Upon roll call all voted aye.

Library Board Chair Jim O’Donnell, Board Member Heather Larson and Library Director Susan Hart presented the 2012 Annual Report for the Rushford Public Library.  The Library was open 43 hours per week with 36,559 visitors; checking out 33,408 items.  Seven computers were available for public use with 5,118 customers using the equipment.  Home deliveries of books, children’s programs and adult programs were conducted throughout the year.  Overall, more and more people are making use of services and equipment at the public library.  Of the patrons 46% are City residents with the City providing 68% of the funding.  Of the non-City, Fillmore County users, 59% were from City of Rushford Village.  It was noted summer programs will soon be starting.  The Council thanked the Board for presenting the report.
Next item on the agenda was to review again the results of the bid opening for the City Hall/Liquor Store building remodel project utilizing USDA loan funds.  Council member Bunke noted he had the opportunity to walk through the building again and doesn’t think there is a consensus solution that makes sense to the whole community; stating the City’s debt level needs to be considered and going further into debt doesn’t make sense at this time.  Bunke felt the City could identify cash from the current budget to create this space if the City really needs it.  He did not feel there was a unanimous feeling that the building needs to be filled at this time and that it doesn’t cost a lot to have the building sit there.  Council member Colbenson stated he felt the same way and that the City needed to get the USDA out of the picture as the project would be a lot cheaper.  Motion by Bunke seconded by Colbenson to reject all the bids, cancel the project, turn down the loan offer from the USDA, leave city hall in place and determine another course of action.  Further discussion of options will be reviewed at the first meeting in June.  Upon roll call all voted aye.
The Board of Zoning Appeals & Adjustments held a public hearing earlier this date to consider the request of Davin & Erin Thompson to construct a new home with less than the required front yard.  The 12’ front yard variance was requested to allow the new structure to line up with other buildings on the block, but still maintain an adequate setback from the street.  Minutes were provided indicating the Board recommended granting the variance as requested.  The Board’s finding of facts concluded the variance would put the property to use in a reasonable manner and would not alter the character of the neighborhood.  Motion by Colbenson seconded by Honsey to accept the recommendation of the Board and grant the variance as described above.  Upon roll call all voted aye.

The 2012 Aquatic Center statistical reports were provided for review indicating operating expenses, revenues, net loss, hours of operation, classes and services offered.  It was noted the net loss was reduced in 2012 primarily due to closing the pool earlier in August and fixing a water leak that helped reduce all utility costs.  A proposed schedule of hours of operation and classes to be offered for 2013 was reviewed along with a list of past employees and proposed rates of pay for the various positions.  As in the past, a coordinated effort will be made with R-P Community Education for joint advertising and mass registration.  Motion by Dahl seconded by Honsey to set the 2013 Aquatic Center Rates for daily fees, season passes and lessons at the same rate as 2012; to advertise for the positions of lifeguard, water safety instructor and manager; and to approve the pay grid for aquatic center staff based on their hours/years of service.  Upon roll call all voted aye.
A proposal was reviewed from Bill Chang of MSA Professional Services to evaluate the City’s current water and sewer utility rate structures at a cost of $3,500.00.  This will not be a study of rates needed to fund projects, rather a study of the structure itself.  A rate study for the Hwy 43 project would need to be conducted when all sources of funding for that project are identified.  At a past council meeting a landlord and a motel owner had questioned the rate method for sewer charges, feeling it was excessive for them.  It was noted the sewer rates currently in place were structured in 1996 to be by “residential equivalency unit” instead of a flat fee.  This was determined to be a more equitable rate structure to charge more to a business or entity that required more of the utility and produced more for the utility to deal with.  The sewer and water utility funds currently have debt service payments to make which are based on potential revenue from the existing rates.  A change in that structure could affect the revenue stream which could affect the ability to pay for operational costs and debt service.  Council member Bunke felt spending that much to look at structures for just a few customers would be excessive.  It was suggested when the next study is conducted to set rates, it would be logical to look at the structure at that time also.  The Council will be discussing other utility issues with Mr. Chang in the near future and decided to wait and discuss this issue with him further at a later date.
Motion by Honsey seconded by Colbenson to move forward with whatever paperwork may be needed to comply with the USDA grant application for the Brooklyn Park rubberized surface.  Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to approve Resolution 2013-048 acknowledging with thanks the donation of $250.00 from the Valley Crest Riders Snowmobile Club for the Rushford Public Library for the summer reading program.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve Resolution 2013-049 acknowledging with thanks the donation of $250.00 from the Valley Crest Riders Snowmobile Club to help offset City expenses for the flower basket project.  Upon roll call all voted aye.

Council member Colbenson had asked to present a proposal for public works employee record keeping and documentation regarding mowing.  Colbenson stated he had been told and had observed public works employees taking longer breaks than allowed and felt they should have to log into a time clock every break.  Dave Lombard, Senior Maintenance, was at the meeting and explained that in an effort to be efficient with their time, the morning breaks are also meeting times to plan work events and they do not take a break in the afternoon.  Colbenson also wanted all expenses logged for the mowers for maintenance, fuel and hours of use in order to determine the total cost to the City for mowing.  It was noted that several weeks ago this mowing information had been discussed with the plan for public works to gather information from manufacturers for formulas for the mowers to help determine cost of operations and to devise record keeping methods to better allocate costs.  Several council members were concerned at the additional time spent to go to/from work sites to punch a time clock; felt employees could be trusted to do a day’s work; felt it should be up to the City Administrator to deal with any issues on time spent working/not working and that the tracking of mowing and time was going to be or already is provided to him for review.
Discussion had been held in the past regarding the tree board and park board and combining duties and functions into one entity with an updated and enhanced scoop of work.  The City does not have a need to plan for recreation programs, but does need long range planning of the existing parks, trails and recreational areas within the City.  The new scope of duties may also attract more people who would be interesting in serving on  this advisory group.  An ordinance amendment was presented to revoke the old park board ordinance and amend and rename the tree ordinance.  The proposed “Trees, Trails & Parks Ordinance” would create a new board to continue with tree board responsibilities but also to include advising the Council on the development of parks and recreational facilities.  A public hearing will be held at the May 13th meeting to consider the ordinance amendment.
Motion by Bunke seconded by Colbenson to approve the Arbor Day Proclamation designating Friday, April 26th with a tree planting event at 9:30 a.m. at the Creekside Park to which all are invited.  The fourth graders from R-P School will be conducting a neighborhood clean-up on their walk down to the park and will participate in the planting of several trees.  Upon roll call all voted aye.
Updates were provided for ongoing projects:  

· Minutes were provided of the March 5, 2013 Library Board meeting
· Root River Watershed meeting sponsored by Fillmore County Soil & Water Conservation District

was held recently and included a diverse group of people; farmers, business, government, recreational, and so forth.  Council member Honsey noted he had been working through Farmer’s Elevator with a Rush/Pine Creek farmer-led group  regarding erosion and crop covers, etc.  

Council member Bunke asked for a quarterly report on employee flex benefits spent.  It was noted employees make an annual allocation of how to spend their funds, but that a quarterly report of that would not be of any significant value.  Annual, non-protected, information can be provided.
Motion by Honsey seconded by Colbenson that the meeting adjourn at approximately 8:25 p.m. Upon roll call all voted aye.
April 8, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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