REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 26, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Absent:  none
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Bunke seconded by Dahl to approve the agenda with the addition of Resolution 2012-013 alcohol license renewal.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the minutes of March 12, 2012 meeting as presented with  the change of clarifying the language of “little to no effect” to “a small effect”  regarding the addition of the library/liquor store remodeling costs to the overall debt level of the City.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard with Herb Highum speaking at this time.  Mr. Highum asked the Council to look at past leadership in the community; listen to their elders and listen to their volunteer commissions to take constructive, forward moving actions or the community will not have a future.  He noted historically projects such as  school construction, clinic, nursing home, Creekside playground, swimming pool, track upgrade, new businesses, and so forth, all of which would not have been accomplished if leaders at those times had said “we can’t do it now, the cost is too much, the time is not right.”  
The following notices and communications were received:
· Notification from Mediacom regarding enhancements/changes to their cable television programming options.
· SE MN Historic Bluff Country Annual Meeting – March 29, 2012, 8:30 a.m. at Stumpy’s Restaurant – Hot Breakfast Buffet.  The City in coordination with the Chamber has 5 voting spots which will b filled by 2 Chamber, 2 City and 1 EDA person.
· Rushford Area Branding Council (RABC) finding presenting presentation at Montini Hall, Monday, April 2, 2012 at 7 p.m.
Motion by Honsey seconded by Colbenson to approve the consent agenda consisting of the following:

· Approval of verified claims and fund summary report for period ending 3/26/12

· Approval of Resolution 2012-010 acknowledging with appreciation the donation of $250.00 from the Valley Crest Riders, Inc. for the Rushford Public Library Summer Reading Program
· Approval of Resolution 2012-011 acknowledging with appreciation the donation of $250.00 from the Valley Crest Riders, Inc. to help offset expenses of the City (truck, pump, gas, water) for the Rushford Flower baskets
Upon roll call all voted aye.
Motion by Honsey seconded by Bunke to open the public hearing to consider amending the Rushford Liquor Ordinance regarding off-sale licensing within the City, to repeal inconsistent language, to combine various amendments and to insure all liquor regulations are pursuant to MN Statutes 340A.  It was noted staff had provided input for language changes which had been reviewed by Attorney Chiglo.  No citizens had any comments regarding the ordinance.  Motion by Dahl seconded by Colbenson that the public hearing be closed.  Upon roll call all voted aye.
Julie Scudiero, Ambulance Direction attending the meeting regarding the application for a variance from the Emergency Medical Services Regulatory Board of MN (EMSRB) to allow the service to transport patients staffed by a First Responder and one Emergency Medical Technician (EMT).  Scudiero noted this does not change coverage for critical care patients, but would allow using less staff for non-emergency situations.  The EMSRB is currently working to clarify legislative language to assist rural services.  It was noted Rushford is fortunate to have dedicated volunteers, unlike some communities who are struggling.  Motion by Bunke seconded by Dahl to approve the filing of necessary paperwork to request the variance from the EMSRB.  Upon roll call all voted aye.
Jim Wolter, Economic Development Authority (EDA) President and Joyce Iverson, CEDA attended the meeting to discuss the recommendation from the EDA regarding the status of several flood loans.  Tom & Vicki Witt were also in attendance to discuss their request.  Witt Pharmacy & Long Term Care is requesting to allow Astrup Drug, a prospective buyer, to assume business loans #55 and #58 under one business with the pharmacy to maintain the jobs and business.  The Wits plan to pay the early 10% balance on all loans at closing, possibly early May, with regular loan payments continuing until then.  Wolter reviewed the terms of the loans and the plans for the pharmacy and long term care business; noting that Witts have increased jobs over their original projected amount and by combining loans, there will be no default.  Attorney Chiglo has prepared an assumption agreement, which action he stated puts the City in a better position with more ways to recoup.  The community is still being served, loans being paid and jobs retained.  Motion by Dahl seconded by Honsey to accept the EDA recommendation and approve the Witt Pharmacy request for loan assumption by the new buyer.  Upon roll call all voted aye.

Wolter and Iverson then discussed the recommendation from the EDA to approve the request of Rushford Hypersonic to continue forbearance for one more year until April 1, 2013 on the flood recovery loan.  A review of the financial records have indicated the last quarter made up 50% of all of last year sales, indicating business is picking up, especially given that Dan Fox is back after an extended medical leave.  The EDA reviewed new contracts and quarterly financial reports, noted they continue to rent facility space, have received a substantial grant from a health agency and the potential for success is greatly improved.  Motion by Bunke seconded by Honsey to accept the recommendation of the EDA to continue the forbearance for Rushford Hypersonic for one more year, until April 1, 2013.  Upon roll call all voted aye.
Bids received for the cropping of approximately 35 acres of airport land were reviewed, noting four bids were received for a three year lease term.  Discussion was held on the type of crops, future plans to extend the lease term to better plan for crop rotation and future plans to take bids earlier for farmers to better plan.  The low bidder for this three year term was Rick Ruberg at a rate of $200. per acre, $150. and $150. for each respective year for the 35 acres.  Motion by Dahl seconded by Colbenson to award the bid to Rick Ruberg as the successful bidder and to enter into a contract for lease of the acreage.  Upon roll call all voted aye.
A recommendation was reviewed from the Rushford Municipal Electric Commission (RME) to approve two additional projects which were bid along with the levee electrical project.  A staff reported detailed the Money Creek underground upgrade was part of a five year plan and poles needing to be replaced were identified by a recent inspection of poles in various areas of the City.  The material and labor bids received were very favorable and Tom Nigon of Star Engineering had also recommended proceeding with the work.  A rate study is being planned and will incorporate the cost of this project into any anticipated rate increase.  If need be, the project can be funded through a temporary interfund loan.  Motion by Honsey seconded by Colbenson to accept the recommendation of RME to proceed with the two additional electrical projects as bid.  Upon roll call all voted aye.
David Strauss of Yaggy Colby Associates was present to discuss the plans and specifications for the Rush Creek Bike Trail extension, asking for authorization to prepare an advertisement for bids for such work.  Discussion was held on the separation of the project to go to the south from the bridge to a possible canoe launch area.  Bids are scheduled to be opened April 23rd with work to being mid-May.  Property owners on the southern section need to be contacted and the height of the levee needs to be double checked since the work performed last fall.  Motion by Bunke seconded by Honsey to approve Resolution 2012-012 approving plans and specifications and authorizing advertisement of bids for April 23rd.  Upon roll call all voted aye.
A proposal was reviewed from CRW Design Group for professional services for the remodeling of the liquor store building into a city hall, city council space.  The proposal included work with mechanical and electrical engineering and providing the necessary paperwork for USDA standards.  Scope of work includes updating the base CAD drawings, review of the structural engineering design, meetings with staff to review design options, preparation of cost estimates, preparation of bid specifications and construction administration at a cost estimate of $24,700.00.  It was noted CRW will have to recreate/reconfirm information on the building and since the use of the building is changing, mechanicals may need to be changed.  USDA will need to review all plans and specifications before bidding of work.  A tentative timeline indicated the possibility of work being completed in October.  Motion by Dahl seconded by Honsey to move forward and approve the proposal from CRW as presented.  Upon roll call all voted aye.
Discussion was held on the sale of the liquor store equipment and fixtures, a catalog of which is being prepared for soliciting bids.  Council member Bunke asked if funds from this sale would go towards the remodeling project.  It was also noted the liquor fund still has a negative fund balance.  Council member Bunke asked for a financial analysis of how this project could be completed without incurring any new debt; finding another revenue source or financing within city funds.
Motion by Bunke seconded by Colbenson to approve Resolution 2012-013 stating no objection to the conduct of lawful liquor use for the Renewal of Consumption & Display Permit for Elizabeth Hoiland/Hoiland Mill at 301 West Winona Street.  Upon roll call all voted aye

Discussion was begun again on the draft Liquor Ordinance as reviewed during the public hearing.  A new section was recommended to require establishments to provide for training of their employees regarding the selling or serving of liquor.  The Police Chief had recommended this as a means of lessening the liability of the business owner and insuring better compliance with the laws.  The Department would be willing to provide basic guidelines for businesses as a training tool and also to arrange for free State training.  Language of Section 112.19 (A) was amended to read, “Within 90 days after employment, or upon the first available training session, whichever is later, every person selling or serving liquor in an establishment which has an on-sale license shall receive training regarding the selling or serving of liquor to customers.”  Motion by Honsey seconded by Bunke to approve and adopt the draft Liquor Ordinance and this amended language and provide for publication of same.  Upon roll call all voted aye.
Minutes of the 2/12/12 Planning Commission meeting were provided for review indicating review of a request for an ordinance to allow for urban chickens.
Minutes of the 2/15/12 Electric Commission meeting were provided for review indicating review of the levee project electrical updates and the proposed Farmer’s Elevator expansion in city service territory in South Rushford.
Minutes of the 2/28/12 Labor Management Meeting were provided for review indicating discussion on the safety committee and the creation of a new part-time public works position.
Next Tri-City Planning meeting is scheduled for 3/28/12 at the CRV hall.

Levee Improvement Project conference call minutes were provided for review.  Work will start on the Hwy 43 levee next week; while work on Walnut Street must wait for Ace fiber optic cable to be moved.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Motion by Bunke seconded by Colbenson that the meeting be adjourned at 7:45 p.m.  Upon roll call all voted aye.
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