REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 25, 2013
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson

Following the Pledge of Allegiance, Mayor Hallum called the regular meeting to order at 6:30 p.m.
Motion by Bunke seconded by Dahl to approve the agenda as presented with the addition of discussing on tree trimming needs from the recent snow storm.  Upon roll call all voted aye.
Motion by Honsey seconded by Dahl to approve the minutes of the March 11, 2013, meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard.  At this time Fillmore County Sheriff Daryl Jensen, Fillmore County Captain John DeGeorge, Preston/Lanesboro Chief of Police Matt Schultz and Rushford Chief of Police Adam Eide presented Rushford Police Officer Cody Bellock with several commendations and certificates honoring his actions during a situation last December.  Bellock’s sound police actions and calm demeanor was instrumental in the pursuit and capture of a shooter fleeing from Preston, MN.  Recognition was given to note that the eventual capture/arrest of the suspect was accomplished with no injury to citizens or police officers.  
The following communications were received:
· Thank you letter from St. Mark Lutheran Church, Little Lambs Pre-School thanking staff for helping them with their signage issues and snow removal
· Save the date for CEDA’s annual meeting in May, 2013
· Brochure “SoMN*Source Link” indicating economic development resources and information through the Library

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 03/25/13.
Upon roll call all voted aye.
Jose Rivas, Architect with CRW Architecture & Design Group attended the meeting to discuss the bids and alternates from the 3/14/13 bid opening for the City Hall/Liquor Store building remodel project.  A staff report was presented indicating the breakdown of the bids submitted, with Schultz Builders, LLC the apparent low bidder for the remodeling project and 4 alternates at $129,746.00; eliminating the back-up generator alternate.  Rivas indicated bids had been reviewed for accuracy and references had been checked.  Attorney Chiglo provided a letter indicating review of the bid tabulation and bidder’s bond.  USDA provided a letter indicating review of the bids, calculating legal, architect, equipment purchase and contingencies added to the construction bid would bring the total project to $181,220.00.  USDA had committed to $200,000.00 in financing in a Rural Development Loan.  USDA requires specific contract forms, notice of award and preconstruction conferences prior to receiving the notice to proceed.  The recommendations from all entities was to award the bid to Schultz Builders, LLC and to proceed with the required USDA paperwork.  Discussion on the project covered several areas of concern:
Dahl – were walls removed? No, coolers were sold at auction; discussed all things that were sold off at auction last year and removed from the building
Bunke – asked about square footage of non-tile area; asked about areas proposed to be carpeted or left,  asked about differences in what bidders listed on their alternate bids for the carpeting

Dahl – questioned need for carpet in council chamber; discussed acoustics and problems with guests at meetings being able to hear

Colbenson – can’t accept prices to do this job; seems to be too much money back into that building; project should be simple; questioned amount paid for engineering to date and how much more to be paid

Rivas – project is fairly simple, but this is commercial standard and can’t compare to residential building

Dahl – asked if project could be done by paying for time and material; what would that cost

Rivas – could do the project that way if used your own money, but could not use USDA funds to do that way

Dahl – people telling him to do the project cheaper, don’t use USDA funding

Colbenson – have to look at all options

Bunke – asked about signage; it is dimensional lettering on the side of the building

Bunke – asked about generator not being included

Sarvi – generator not necessary to do at this time; if area is flooded generator wouldn’t do any good

Dahl – who are subcontractors for Schultz Builders?

Rivas – they don’t have that detail yet but will get getting it later

Bunke – how long does City have to decide to do the project?

Rivas – bids are good for 30 days 
Colbenson – have to watch our debt per capita; can’t comprehend spending that much money on that building; it’s a taxpayer issue; City has policy to keep debt under certain level.  
Zacher -  noted that level can change from year to year as debt is paid off or added on; may spike one year and get back to “normal” the next; it’s a guideline policy not a absolute amount 
Hallum – City has been doing many projects lately, but doing them in a proper way; using good interest rates; we can’t survive without outside funding coming in; wants to do the project right.  This project has been in the works for a long time; wonders what it will look like to the public when the council doesn’t take action
Bunke – wanted to see what the building looks like now; thought entire council should look at the building; don’t necessarily need architect to go with; before spending money he wants to be comfortable with the product they will get; he has concerns with policy regarding debt service
Rivas – reiterated 30 day time frame – if don’t process these bids have to reject them and start all over again

Motion by Bunke seconded by Colbenson to take this matter under advisement and wait to vote on the issue at the April 8, 2013 council meeting.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve Resolution 2012-043 acknowledging and thanking the Rushford Lions Club for their donation of $950.00 for the Rushford Public Library for large print books.  Upon roll call all voted aye.

Motion by Honsey seconded by Bunke to set a public hearing for April 8, 2013 at 6:30 p.m. for an informational meeting to discuss funding with the USDA Rural Development for the Brooklyn Park Playground project for a grant application of $26,000.00 for ground surface covering for the playground.  Upon roll call all voted aye.

Discussion was held on the recommendation of the Economic Development Authority (EDA) regarding several Revolving Loan Fund (RLF) issues/requests.   The EDA Board met and reviewed action on each of these loans at their 3/12/13 meeting.  The following list represents the documentation of the five year forgiveness of flood recovery loans; since an early repayment of the Promissory Note has been made, all remaining Category 1 loans will also be forgiven; reporting obligations waived and collateral released (or allowed to expire).  If there is no prepayment and regular Category 1 payments are being made as scheduled, the collateral remains in place and reporting obligations continue until the loan is paid off. 
Motion by Colbenson seconded by Honsey to approve the following resolutions:
2013-034
Mill Street Fitness

$  27,434.11 & Remaining   Cat 1 $ 5,487.00

2013-035
Janel Bohanan


$  31,561.00  still paying on Cat 1

2013-036
Becker Mini Storage

$  76,305.76  still paying on Cat 1

2013-037
Ross Himlie Photography
$  10,916.00 & Remaining   Cat 1 $  2,182.80

2013-038
Pam’s Corner Convenience 
$  52,106.00 & Remaining   Cat 1 $10,420.80

2013-039
Shawnee’s Bar

$  43,093.82  still paying on Cat 1
Upon roll call all voted aye
The following list represents the documentation of the five year forgiveness of the first installment of the forgivable amount of $100,000.00, with the remaining balances to be forgiven in equal installments over the next five years at which time the collateral assignments applied to property affected may be removed.  Motion by Dahl seconded by Bunke to approve the following resolutions:
2013-040
Murphy Johnson Post
   
$100,000.00    Balance $      82,385.00

2013-041
Farmer’s Elevator

$100,000.00    Balance $ 1,293,272.00


2013-042
Kitchens Ent./The Creamery 
$100,000.00    Balance $      72,149.00
Upon roll call all voted aye except for Honsey recusing himself from voting as it affected his employer.  Motion carried.

February minutes were provided for review from the meetings of the Rushford EDA, Airport Commission, Planning Commission, and Rushford Municipal Electric.

The Brooklyn Park playground equipment has been delivered and city staff has unpacked and inventoried the parts to prepare for assembling.

Planning continues for the proposed upcoming airport events and the insurance coverage required from the vendors/participants with possibly additional coverage being required by the League for the City’s coverage.  The Airport Commission is raising funds from private sources for the events and programs, but may also require city funding.
Discussion was held on the condition of trees with many damaged and broken branches from the heavy snows from the last storm.  The City will take care of boulevard trees, and homeowners will have to assess their own property situation.  The compost site is open and STS crews may be in the area to assist.

Councilmember Bunke mentioned reading in the weekly update about the Planning Commissions review of the comprehensive plan.  As the above Planning Commission minutes have indicated, areas need to be updated containing statistics and data fields and in general to condense areas that may be redundant or too wordy.  A quote will be obtained from Yaggy Colby Associates for a cost for the update, possibly to be done in stages.
Motion by Bunke seconded by Colbenson to adjourn the meeting at 7:40 p.m.  Upon roll call all voted aye.

March 25, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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