REGULAR CITY COUNCIL MEETING

MINUTES OF MARCH 12, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Colbenson, Bunke arrived late.
******************************************************************************
This council meeting was posted/advertised to start at 5:30 p.m. for a workshop with Mike Bubany of David Drown Associates regarding the updated Capital Financial Plan.  The computer model has been updated with 2012 levy information, tax base updates, current rates, new bonds and new projects included.  Highlights of the presentation included:
· 2011 and 2012 levy was the same but tax rate increased anyway due to State law change in market value credit

· 75% of city’s debt will be gone in 15 years

· Standard & Poors credit rating or city was downgraded not because of debt level, but because of lack of cash (awaiting FEMA fund reimbursements)

· Averaging taxes and sewer/water charges Rushford is right on target with average of 13 other cities

· Capital Projects fund is building some funds to pay for future projects and future equipment purchases; currently paying for Hwy 43 engineering until funding is finalized for that project

· Hwy 43/Mill Street project will be approximately $1.4 million, with MDOT participation, bond issue and some assessments
· Computer model has inflation costs built in and higher interest rates

· With Hwy 43 project, debt per capita would go up temporarily

· Scenarios were presented for funds to be spent on library/city hall/liquor store remodeling/rebuilding; factored in USDA grant
· If timed right, little to no affect on debt per capita level for spending $800,000.00 on library and $200,000.00 on liquor store project

· Bubany noted as FEMA funds are reimbursed to the City, those funds need to rebuild, replenish the reserves to help the credit rating, rather than lowering any levy
End of workshop.
******************************************************************************
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of taking action on a DNR license for utility to cross public waters in connection with the electrical work on the levee system and Council member Colbenson stated he had a couple questions to ask later on in the meeting.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the minutes of February 27, 2012 meeting with the clarification that the remodeling of the liquor store building is not restricted to just the east half of the building.   Upon roll call all voted aye.  Motion carried.

The Mayor asked if there were any citizens wishing to be heard with the following persons speaking:
1. Ida Mae Bacon read a letter from Brenda Tesch to the Council stating her support of the Rushford Public Library
2. Jim O’Donnell, Library Chair read a statement:  “The parameters set in the agenda statement, agenda item 8c, clearly limits the Library in our mission to acquire the space needed for the future of the Rushford Public Library.  We feel that spending money on a wrong plan lacks vision and is never the right thing to do.  We have been patient and studious in the planning and study of the Library’s needs.  If this is the direction that the Council wishes to pursue, we the Library Board respectfully withdraw from any consideration to build or remodel until a more appropriate time that fits the community’s vision.”

3. Tom Butterfield, Scoutmaster introduced several Boy Scouts who were attending the meeting as part of earning their citizenship merit badge.

The following communications were received:
· Invitation from Rushford Area Chamber of Commerce for a ribbon cutting ceremony for Lynndyn Bride Restaurant.
· Notice of Board of Appeal & Equalization for the City to be held at 6:00 p.m. Monday, April 23, 2012 to review the value and classification of properties.

Motion by Bunke seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 03/12/12
· Approval of Financial Statement and Investment Report.

· Approval of February Police Dept. revenue and expense report.

· Approval of February Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Approval of Utilities Fund Recap Report.

· Approval of attendance of Mayor Hallum at the annual MN Mayor’s conference April 27-28 at the Riverport Inn, Winona, MN.

Upon roll call all voted aye.

Tom Nigon, of Star Engineering Services, reviewed with the Council the bids received for materials and labor for the electric distribution project to replace and relocate overhead and underground distribution with new overhead and underground distribution in connection with the levee recertification project and other electrical system upgrades.  This information is also to be presented to the Electric Commission at their next regular meeting.  Nigon explained the scope of the project and the extra work which adjoins the levee area and fits well into the overall upgrades needed.  Timing is also an issue with this project as lead time to acquire needed materials is approximately two months and the levee recertification project cannot continue until some of this electrical system is relocated and upgraded.  Nigon explained the bid prices for both materials and labor were very good, very competitive; with low bidder for materials being Irby Co. and for labor being Push, Inc.  All work was bid by unit price and bidders were informed the City has the option of reducing the scope of work performed.  Engineers’ estimates were at $734,575. with actual low bids coming in at $682,575. for all four projects.  Discussion was held on the projects that must be done; “Levee 1” required by the recertification project and “Levee 2” required due to levee encroachments.  “WP” is a work area on Money Creek Street and “Reject” is the replacement of rejected electrical poles at various locations.  Motion by Bunke seconded by Honsey to continue to move the projects forward.  Upon roll call all voted aye.
Next item of discussion was to review the part-time public works position as discussed at the recent Labor/Management meeting and action needed to fill the position.  Dave Lombard attended the meeting explaining that this job description has a lower level of responsibility (Grade 2) and lower pay, but still fits for the type of work the public works department needs assistance with.  Funds for this position were budgeted last year and will serve as a temporary replacement for a vacant position. A detailed description of all public works department duties had been provided earlier.  All job descriptions are being reviewed and updated this year, and while that is in the process, the department will still have the necessary manpower to get their work done.  Discussion was held on the candidates who had applied last winter for the Grade 4 part-time position and making contact with them to see if they would be interested in this position.  An advertisement for the position would also be published.  Motion by Hallum seconded by Honsey to accept the job description, grade, points and pay scale as presented and to proceed to fill the position through advertising and contacting other candidates.  Upon roll call all voted aye.
A staff report was reviewed from the committee of Council members Honsey, Dahl and Administrator Sarvi providing recommendations for the remodeling of the liquor store building, disposal of equipment inside, setting guidelines for the library board and determining financing options for both projects.  The group recommended retaining Jose Rivas of CRW Arch. for design and construction of the liquor store building; retain Mike Hansen of Schwab LLC to market and dispose of equipment inside the liquor store; the Library Board should plan to use the existing footprint of the Tew building; no extension into the park area; no extension of exterior walls unless other funding obtained (FEMA or donated dollars).  
Discussion was held on the liquor store space as to how much room does city hall need, need space for storage, need space for council chambers, consider other entities being located in the building (HBC or Chamber?).  Mayor Hallum stated he wanted to be sure the project was done right.  Council member Colbenson asked why an architect was needed to remodel the building.  It was noted if USDA funding is to be used, architectural plans are required; this adds cost but also adds value.  When asked why the City could not retain the services of the local auction firm, Darr Auctions, for the sale of the liquor store equipment, it was noted this was a more specialized type of equipment for which Mr. Hansen has more expertise.  Motion by Dahl seconded by Honsey to move forward with planning with CRW Arch, Jose Rivas and to obtain a price for architectural services.  Upon roll call all voted aye.
At this time the Mayor asked Library Board Chair, Jim O’Donnell to address the council again regarding the Board’s statement earlier in the meeting. Current and past library board members were also in attendance and joined in the discussion.  O’Donnell again stated the area allocated by the Council does not meet the space needs nor the vision of the Library and they felt it was not in the best interest of the library or the community to spend money in this manner.  
The following are highlights of questions, answers, comments made during the lengthy discussion that followed:
Mayor Hallum – is there no room for compromise
O’Donnell – the Library Board has already compromised on planning, space, budget and has downsized several times; now Council wants to put limit on space and limit on money; Library Board has already lost over $100,000.00 in cash and pledges for new construction; cannot do fund raising for remodeling this building; why was Library Board not included in the subcommittee meeting discussions for the recommendations presented
Sarvi – that’s what this meeting is for, subcommittee wanted to set parameters for Library Board to follow; no point for Board to plan for something Council would not approve

N. Benson – asked question about expanding out from this building; into park space

Sarvi – FEMA funding may be available to pay for new construction of an addition (instead of new library building as previously requested)

O’Donnell – Board’s concern is if library moves into city hall space, that will be all the space they get and that is not enough to meet even the current space needs; Board wants to plan for some future growth as well
Council member Bunke – Board should get creative with the space, with paint colors and window treatment and the space might not be so bad

O’Donnell – square footage is square footage and that is still the issue – there is not enough space; just as Mayor wants to do the liquor store remodel right, Library Board wants to do their project right; they don’t want to confine library to this inadequate space for next 100 years

Council member Honsey – fully understands all the work the Library Board has done, they are not trying to step on their toes

Bunke – there is no public support; 80% of people don’t want to spend money on the library

H. Larson – do people want to spend money on city hall or is council just trying to fill an empty building; as taxpayer maybe shouldn’t be spending any money at all on these projects

O’Donnell – asked Bunke why he had stated in earlier meeting that using the unfinished community center building as a library was “ludicrous”

Bunke – City needs to do more economic development and he would like to use the Himlie Business Park for that; using for business incubator site or selling it
C. Dunham – Community Center site for library could be the focal point for the area to grow

D. Munson – why spend any money on this project now, rather wait to do it the right way; what are we discussing, what are the parameters; will council fund future levy increases to cover increased cost of library space, manpower, etc.

H. Larson – this old building would have to be brought to code compliance during construction, what will we find, what will be added, unknown costs; they don’t want to waste money putting into an old building

Council member Colbenson – does anyone understand the debt the City has now

Honsey – intent was to get city hall out of the way of the Library Board’s drive to continue with their project

Sarvi – trying to define scope of project to be able to plan, need to know what the Council will put into the project

O’Donnell – staff report was pretty restrictive on what Library Board could/could not do; what comes first the parameters of project or the money allocated to be spent; is Council willing to put $800,000.00 into this 1920’s building (referring to amount M. Bubany had allocated in the financial planning session earlier)
Sarvi – parameters come first; council has to provide clarity or board will plan something council won’t support
H. Larson – Library Boards original report to Council was never considered or discussed; not very respectful to the Board to say we should work together and dismiss that report; yet Council member Bunke’s motion was acted upon immediately that same night.  What is dollar amount council will allocate for Library Board to proceed; what guidance can we give architect
Hallum – we’re talking about only remodeling the upstairs, not the basement

S. Hart – ADA accessibility standards for the collection we have says we need minimum 4,500 sq. ft; Library moving into city hall gives grand total of 3,500 sq. ft. so this space alone is inadequate.  J. Rivas architect drawings only included space for 14,000 items; current library has double that collection (and just recently weeded out 1,000 items).  If we can’t even meet ADA code, seems waste of money to remodel.
Sarvi – they need both floors

D. Munson – does this include option of building outward
Sarvi – only if get FEMA funds to do that

C. Dunham – what is the dollar amount; is their a limit; can’t keep going back and forth to architect to have new drawings if don’t have amount in mind

The Library Board had earlier stated if they were to remain in the current building, it would include expanding the building; otherwise they do not meet accessibility standards and there is no room for future growth.  The Council was not willing to commit a dollar value to the project.  The Library Board will meet again to continue to explore options.
Motion by Bunke seconded by Colbenson to approve entering into an agreement with the DNR for the License for Utility to Cross Public Waters, permit required for the maintenance of the electrical distribution system on and around the levee system.  Upon roll call all voted aye except for Council member Dahl who was away from the Council table for this vote.
Council member Colbenson asked if EDA loans could be transferred to new owners if a business was sold.  It was noted there are guidelines and policies in place if that were to occur.

Council member Colbenson noted there was a tree on an empty lot on Harry Street that an adjacent home owner was concerned about.  It was noted it is not a boulevard tree so there would have to be an inspection to see if there was any hazard involved before the city could get involved.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Motion by Honsey seconded by Dahl that the meeting be adjourned at approximately 8:35 p.m.  Upon roll call all voted aye.

March 12, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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