REGULAR CITY COUNCIL MEETING

MINUTES OF FEBRUARY 25, 2013
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson 
Following the Pledge of Allegiance Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of discussion on the water tower, ambulance director selection process, and evaluation forms.   Upon roll call all voted aye.
Motion by Bunke seconded by Colbenson to approve the minutes of February 11, 2013 meeting as presented.  Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with no one wishing to speak at this time.
Citizens with concerns on sewer rates for multiple occupancy structures attended the meeting.  Dave Dolalie, owner of Windswept Inn, questioned the sewer rates for his motel, stating some months he has no business; Lisa Anderson, landlord, questioned having one building/4 apartments with each having a sewer charge.  Roger Colbenson questioned the charges on his rental property pre and post flood.  The request was to give some rate consideration to multiple occupancy structures as they feel the cost is too high.  Discussion was held on the sewer rate system which has been in place since 1995 consisting of charging one REU (residential equivalency unit) based on an annual average of a household use of water.  Each residence in the city pays one REU; some apartment units may use just as much or more water as a residential house; commercial entities pay multiple REU’s based on their annual actual water use; commercial entities may reduce their sewer bill by controlling or reducing their water usage; the base rate covers all pipes in the ground (not just service lines to a house), the wastewater plant, lift stations and all aspects of the sewer system.  Our sewer rates are designed to cover operating costs and debt service.  If one customer group has a rate reduction, someone else will have to pay more.  Every community is different as to their system needs, customer base and how they bill. 
The following notifications/announcements were received:
· Invitation from Myron & Darlene Schober to the Tri-County Publishing’s 35th anniversary celebration 2/28/13

· Notification  of visiting author Eric Dregni, writer of “Vikings in the Attic”, presentation sponsored by the Rushford Public Library/SELCO Author Tour, 2/26/13 at Montini Hall
Motion by Colbenson seconded by Bunke to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid for period ending 02/25/13
· Approval of the renewal of the Agreement with Fillmore County for the 2013 Ambulance Subsidy Contract, providing funding of $4,500.00 for each ambulance service in Fillmore County to provide emergency and non-emergency services.
Upon roll call all voted aye.

Terri Benson, representing the Rushford Area Chamber of Commerce, presented the City with a donation of $7,621.23 as the result of the Community Christmas Tree renovation fund raising project.  Benson noted donations were received from the Chamber, 13 businesses, several individuals, and R-P Middle School and Elementary School efforts.  Tri-County Electric, Norman’s Electric Service and Connaughty Sales provided a considerable amount of manpower, equipment, cable, fabricating and expertise for the project to be completed. She also wished to acknowledge Litscher’s Processing, Rush Creek Ltd, Rushford Foods and City public works staff for assistance on the Christmas Tree display at the corner of Mill and Park Street.  Benson indicated a thank you would be published in the Tri-County Record for those who donated and indicating if people wanted to donate for future Christmas tree maintenance, the Chamber would consider taking that on as a project.  Motion by Dahl seconded by Honsey to adopt Resolution 2013-031 Acknowledging with thanks the donation from the Rushford Chamber of Commerce fund raising efforts for the Community Christmas Tree project.  Upon roll call all voted aye. 
A request was received from Jayson & Stacy Johnson from their attorney Thomas Manion, requesting a refund on an assessment they were charged for and eventually paid.  A timeline of events relating to this property, correspondence, costs, legal actions and court determinations was provided for review.  The City had retained Attorney Weiser several years ago to answer the Johnson contest on the original assessment with the District Court dismissing the Johnson claim and reaffirming the City’s original assessment.  Discussion was held on the work, the timeline, city legal fees to date, city policy and discrepancies in the statements made in their attorney’s letter of request.  It was the consensus of the Council that no decision will be made at this time, but will be reviewed again at the March 11, 2013 meeting.
A list of flood loan resolutions was reviewed representing the documentation of the five year forgiveness of flood recovery loans.  If an early repayment of the Promissory note has been made, all remaining Category 1 loans will also be forgiven; reporting obligations waived and collateral released or allowed to expire.  If a business continues to make payments on their promissory note, the obligations remain for job reporting and the collateral assignment will be removed upon final payment of the note.  The following action was taken:

Motion by Honsey seconded by Bunke to approve Resolution 2013-014 Chiglo Law Offices $7,843.00

Motion by Bunke seconded by Dahl to approve Resolution 2013-015 Chiglo Properties $5,563.00

Motion by Dahl seconded by Colbenson to approve Res 2013-016 G&J Graham/McGeorges $71,475.00

Motion by Honsey seconded by Colbenson to approve Res 2013-017 LA Hair/Laurie Johnson $10,053.00

Motion by Dahl seconded by Bunke to approve Res 2013-018 Dennis Overland Ins $10,589.00

Motion by Honsey seconded by Bunke to approve Res 2013-019 Jerry Deming/State Farm $8,272.00

Motion by Dahl seconded by Bunke to approve Res 2013-020 Rush Foods/Mill St. Mall $82,589.00

Motion by Honsey seconded by Colbenson to approve Res 2013-029 Dennie & Shirley Darr $53,929.00

Motion by Dahl seconded by Honsey to approve Res 2013-030 Rushford Chiropractic $17,700.00

Upon roll call all voted aye to all of the above motions.

For other businesses the first installment of the forgivable amount of $100,000.00 will be applied with the remaining balances to be forgiven in equal installments over the next five years at which time the collateral assignments applied to property affected may be removed.  Motion by Bunke seconded by Honsey to approve the following resolutions:
  Forgiven
2013-021
Rush Food/Rushford Foods

$100,000.00  
Balance $   431,647.39

2013-022
Taggard Land/Valley Vet

$100,000.00  
Balance $   178,009.00


2013-023
Roy’s Small Engine


$100,000.00  
Balance $     12,036.00

2013-024
Ace  Communications


$100,000.00  
Balance $   168,388.00

2013-025
Hammell Equipment


$100,000.00  
Balance $1,025,000.00

2013-026
Stumpy’s Restaurant


$100,000.00  
Balance $   225,559.13

2013-027
D&D Car Wash


$100,000.00  
Balance $     62,504.00

2013-028
Dennie & Shirley Darr

$100,000.00  
Balance $     41,443.00
Upon roll call all voted aye.
A staff report was reviewed providing a final draft Request for Proposal (RFP) for lawn mowing and trimming.  The subcommittee had meet to review specifications and amended some language areas, times for mowing but could not come to a conclusion on whether to include the two business parks in the bid.  AFSCME Local 1944 had also submitted a letter to the City giving notice they do not agree with the City’s interpretation of when the 120 day notice of subcontracting begins; stating they believe the 10% savings should be proven first, then notice given.  Attorney Chiglo stated it was his belief the notice was sufficient to start from the date the City began discussing the RFP as the contract language is not clear if the savings or the notice must come first.  Chiglo also noted that if the union does grieve the City action, he could not provide certainty that the City’s argument would prevail and that he did not think it was worthwhile to spend legal fees to fight the issue if he could not provide that assurance.  Administrator Sarvi noted that the IBEW union had contacted him today requesting a labor/management meeting regarding the RFP for mowing.  Council member Honsey noted if the RFP were to be done it would have to be for the 2014 mowing season.  Administrator Sarvi noted that 30 days after mowing starts, the Council should expect to see actual costs figures from public works.  Mayor Hallum stated he did not see how contracting would be a cost savings for the City, but that discussions should be held with staff to collaborate on ideas.  Council member Bunke noted he had asked public works for the cost of mowing but had not yet received it; he suggested a one-time test mowing be done by an outside firm to see if it was feasible; possibly refine the scope of work and re-do the mapping of areas.  Honsey noted if employees were to continue to mow for the 2013 season, the real time costs could be figured out so there would be a number to compare quotes to.  It was the consensus of the Council to discontinue the RFP process for mowing for this season and to continue to work on a plan for the fall for the 2014 season.  A labor/management meeting will be set up with both IBEW and AFSCME to discuss the RFP for mowing and to collaborate with staff on methods of saving money in this area.
Next item of business was to discuss the status of the part-time public works position currently held by Curt Courrier; Council action in December 2012 provided for continuation of this position at least through March 2013.  Mayor Hallum noted that public works would be mowing in 2013 since the RFP for mowing was not going to be considered; that the position was budgeted to be full-time in 2013 and that the City could afford to keep him on, especially with all the other upcoming projects.  Council member Bunke stated all the City needed was 2-3 dependable high school/college aged kids to mow, as they do at the golf course, at a lower rate of pay.  Mayor Hallum noted if Courrier was done in March, the City would be paying unemployment and if they opened the position up again, the City would have to offer the job back to him first anyway.  Bunke stated that was not necessarily so and there could be some caveats to that hiring.  He also stated he has not seen an accountability of time or proof that the position is needed.  Council member Honsey noted that Courrier can and does do more than mow and has specific skill sets he offers to the job and that the City has paid out too much in unemployment over the past few years.  Mayor Hallum noted public works has provided a lot of information and a plan for their department and manpower.  Senior Public Works Dave Lombard was at the meeting and offered to provide again the list of upcoming projects, list of how public works jobs have changed over time and the list of how public works has saved time and money over the years.  Clerk Zacher asked if it would be appropriate to discuss this topic at the upcoming labor/management meeting.  Motion by Bunke seconded by Colbenson to terminate Curt Courrier’s employment effective, March 29, 2013.  Upon roll call the following voted aye:  Bunke, Colbenson, Dahl.  Voting no:  Hallum, Honsey.  Motion carried to terminate Courrier.  Council member Bunke stated this will start the discussion and between now and then (3/29/13) the City should look at what the part-time needs for the summer will be.
Discussion was held on entering into a purchase agreement with Semcac for Block 1, Lot 2, Himlie Business Park as a necessary part of their financing package to apply for funding through Greater MN Housing to construct rental building(s) on the property.  Semcac is interested in acquiring financing for “work force housing” to be constructed in 2014 and needs to indicate control of the proposed building site.  An appraisal of the property will be conducted to help determine the purchase price of the property.  If assistance or subsidy is requested from the City, public hearings will be held at the appropriate time.  The project could be 12-14 units of townhomes and up to 36 units if an apartment is constructed.    The EDA and Planning Commission have preliminarily reviewed the concept and recommend moving forward. Motion by Dahl seconded by Honsey to approve entering into a purchase agreement with Semcac with the purchase price to be determined at a later date.  Upon roll call all voted aye.

Minutes were provided for February meetings of the Library Board, Rushford EDA, Airport Commission, Planning Commission and Electric Commission.

The Airport Commission is working on plans for an air show in September and will bring proposed plans before the Council for review.
The water tower has developed an ice block which is affecting some water pressure in the north end of the City.  Public Works is working to correct the issue.

Discussion was held on the Ambulance Director position posting and the selection process to follow to fill the position.  The attached selection process/scoring criteria was provided for review.  Five individuals have expressed interest in the position, will have their applications scored for education, experience and veteran’s points and interviews will be held this week.  The selection committee will consist of Mayor Hallum, Council member Bunke, Administrator Sarvi, and two ambulance personnel.  A recommendation will be brought back to the Council at the March 11, 2013 meeting.
Council member Bunke noted that two council persons had yet to turn in their evaluations for Administrator Sarvi.  When he has all evaluations he will compile the information and asked if the entire council should review or just the committee; he noted the documentation is a rather informal process.

Motion by Colbenson seconded by Honsey that the meeting be adjourned at 8:30 p.m.  Upon roll call all voted aye.

February 25, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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