REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 28, 2013
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson 
Following the Pledge of Allegiance Mayor Hallum called the meeting to order at 6:30 p.m.
Motion by Honsey seconded by Dahl to approve the agenda as presented.   Upon roll call all voted aye.
Motion by Colbenson seconded by Bunke to approve the minutes of January 14, 2013 meeting as presented.  Upon roll call all voted aye. 
The Mayor asked if there were any citizens wishing to be heard with the following persons speaking with no one wishing to speak at this time.
An open house had been held early today from 3:00 – 6:00 p.m. regarding the upcoming Highway 43 project with engineers available to discuss the project and answer questions from citizens.  Josh DeFrang of Otomo Engineering(handling water and sewer utilities), Tim Hruska, of WHKS Engineering (handling streets and sidewalks), Mike Kenpinger, of MDOT (handling design engineering), Jeff Bunch, Program Manager for MDOT, Greg Paulson, District 6 Mgr., and Kristen Kamuella, MDOT public relations were present with a recap of a schedule of the project.  It was noted MDOT has agreed to pay $1.5 million on this project with the City repairing/replacing the l895 water and 1938 sewer lines under Highway 43; along with necessary storm sewer work.  A Municipal Agreement Program will be entered into as both the State and the City have a need to be met.  MDOT is completing the Phase 1&2 Environmental study to address any of those concerns.  Various dates were noted for plan submittals and reviews with several public meetings and public hearings scheduled as well.  Bids will be let in January 2014 with construction to be conducted from May to October.  Detour routes, parking situations, staging of work areas, downtown business issues will be addressed, specifically the timing of business at the Elevator and timing of activities at the R-P School.  MDOT public relations will work with area businesses and the RACC to help mitigate any issues or concerns with their business activities.  The City will be responsible for the detour streets; if they need repair or upgrading before or after the project; engineers will provide recommendations.  There are several months of planning and agreements to be worked out between the City and MDOT before details and financing are finalized.
The following notifications/announcements were received:
· Invitation from Rushford Area Chamber of Commerce to attend the annual meeting scheduled for Friday 2/15/13 at Lynndyn Bridge Assembly Room – guest speaker Chris Gastner, Fillmore County EDA Coordinator
· Update on donations fro the Brooklyn Park Playground Project – six entities identified through  the RCF/SMIF pass-through funds were also sent thank you letters

· Tri-City Business Retention and Expansion survey sent out to 191 businesses in the area.  Cover letter and sample of the survey provided for Council review

· Review of monthly newsletter from the EDA Center, University of Minnesota

Motion by Dahl seconded by Honsey to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid for period ending 01/28/13
· Approval of Resolution 2013-11 Renewal of Optional 2 AM Liquor License for Stumpy’s Restaurant, Inc.

· Approval of Resolution 2013-12 Renewal of Option 2 AM Liquor License for Kitchens Enterprises/Nordic Lanes

· Approval of Resolution 2013-010 Authorization to Execute MDOT Grant Agreement for $100,800.00 (90%) Federal funding of snow removal equipment and replacement beacon for the Rushford Airport

Upon roll call all voted aye.

Fire Chief, Paul Corcoran, attended the meeting reviewing with the Council the recommendations for the 2013 Fire Department Officers:  Chief Paul Corcoran, 1st Asst. Chief Dale Brand, 2nd Asst. Chief Chad Rasmussen, Training/Safety Officer Dennis Overland and Dave Lombard; Maintenance/Safety Officers Brent Johnson and Rich Smith; Secretary/Finance Officer Jeffrey O’Donnell.  Relief Association officers and their terms of office were also provided. Fire Department meetings and events scheduled for 2013 were reviewed along with training, seminars, workshops and inter-agency gatherings and training.   Motion by Dahl seconded by Bunke to approve the appointments as recommended for officers and the schedule for meetings/training as listed and to thank the department for a job well done.  Upon roll call all voted aye.
Corcoran also noted radios and pagers have been programmed for narrow banding and eventually the 800 megahertz system will be implemented; with a tower being needed.

Discussion was held regarding entering into a Joint Fiscal Impact Study with R-P School District and perhaps City of Rushford Village and City of Peterson.  The scope of work would involve collecting data from various entities and developing a computer model to indicate the impact of projects and economic variables on property taxes.  Mike Bubany of David Drown Associates has provided a quote for services and a timeline for presentation of information.  A staff report was reviewed indicating the benefits of having this information available for taxpayers.  Council persons felt this would be a good effort to show city and school working together although some felt townships and the county should also be included.  It was felt the school may wish to see the townships added.  Motion by Honsey seconded by Dahl to move forward with the fiscal impact study with the City’s share being $1,000.00 plus expenses.  Upon roll call all voted aye.
Discussion was held on the plans and specifications as prepared by CRW Architecture for the renovation/remodeling of the former liquor store into use as a City Hall/Council Chamber.  Last spring the Council approved “Option A” for CRW to move forward on the specifications.  USDA has reviewed the plans and specifications and has approved loan funding of $200,000.00 with the remaining costs to be the responsibility of the City.  Motion by Dahl seconded by Honsey to authorize advertisement for bid and set a timeline for the process with the architect to comply with USDA requirements.  Upon roll call all voted aye.

Discussion was held regarding entering into an agreement with the City of Rushford Village (CRV) to provide police services consisting of responding to calls as directed from the Fillmore County Sheriff’s Office with CRV compensating the City on an hourly basis.  Chief of Police Eide attended the meeting discussing the proposed contract, noting that in most cases the arrest and investigation would be handed over to Fillmore County after the initial response, but there could also be billing time for report writing and court appearances.  Discussion was held on what CRV states they want/need for police coverage, which could change in the future.  Eide noted there are not called out very often, but with this agreement, will now be able to be reimbursed when they are.  It was also noted that CRV council must also approve the agreement at their next meeting.  Motion by Honsey seconded by Colbenson to approve entering into the attached agreement with CRV for police services.  Upon roll call all voted aye.

Chief Eide also discussed with the Council some of the trends for police activities in the past few months and plans for potential upcoming programs and activities.
The City has traditionally budgeted $1,500.00 in funding toward the flower baskets for the downtown area.  Roger Colbenson has asked for that amount to be increased to $3,600.00 to help cover costs as he stated he was paying out of pocket for project expenses.  As Roger Colbenson is a council member, he will abstain from voting on this issue.  He did state there are approximately 120 baskets in the downtown area, but several hundred more are grown/put together for resale.  Motion by Bunke seconded by Dahl to approve the request for increased funding.  Upon roll call all voted aye, Colbenson abstained and Motion carried.
Council member Colbenson asked for discussion on the possibility of obtaining bids for mowing, stating this could free up another man, and save on expenses.  Discussion was held on what areas would be bid out, just the levees, or all levees, parks, and all green space?  It was noted that by farming out this work, the City would have equipment not being used, would give up control and independence, possibly quality of work would be affected and what if contract prices increased each year thereafter.  It was also noted that until we ask for prices, the City won’t know for sure what the cost savings might be, so it would be important to define exactly what work was to be done.  Motion by Bunke seconded by Honsey to direct staff to work with a subcommittee of Hallum and Colbenson to bring back information for a Request for Proposal (RFP) to the next council meeting.  Councilmember Honsey stated he could help with mapping and defining the areas.  Upon roll call all voted aye.
A staff report was reviewed requesting to conduct soil tests, geotechnical analysis and Phase 1 Environmental Study on the city property located north of Highway 16, west of Fire Hall (former Darr property).  The report stated the City ahs been working for several months with a developer interested in building a 20 room motel on the lot but an issue with the soils has been identified and needs further study.  A quote from Braun Intertec was received for a total of $7,353.00 for the analysis and Phase 1 study.  It was noted this information will be needed for this site for whatever project is promoted for the site.  It was noted the motel developer is moving forward with a builder and financing.   Motion by Dahl seconded by Bunke to accept the quote from Braun Intertec for the soil test analysis and study.  Upon roll call all voted aye.
Administrator Sarvi noted Ambulance Director, Julie Scudiero, had submitted a letter of resignation as she was taking on another job.  He noted he had asked her for recommendations on possible restructuring, also asking the volunteers for input.  It was noted if any changes were to be made to the job description, at the very least a labor/management meeting should be held to discuss that.
Council member Bunke asked how the performance evaluations were coming along and if there would be some data available on the time/task study.  Bunke also noted that since we had not had much snow this winter, was there a need for the part-time position; is there a need in the future and that the position should be terminated at the end of February.  It was noted the original council action had authorized the part-time position to go through the first quarter of the year with more information being put together to explain and justify the need for the position. 

Motion by Dahl seconded by Honsey that the meeting be adjourned at 8:40 p.m.  Upon roll call all voted aye.

January 28, 2013 meeting minutes 

Submitted by:  Kathy Zacher, City Clerk/Treas.
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