REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 9, 2012
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Colbenson
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

First items of business was for Clerk/Treasurer Zacher to administrator the Oath of Office to re-elected Mayor Chris Hallum, and Councilmember Robert Dahl and newly elected Council member Roger Colbenson.

Motion by Honsey seconded by Dahl to approve the agenda as presented with the addition of Administrator Sarvi adding information from an architect during the staff update.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the minutes of December 27, 2011 meeting as presented.  Upon roll call all voted aye.
The Mayor asked if there were any citizens wishing to be heard.  Scott Tarras had researched some city’s allowing golf carts to be driven within their cities, stating this could also help with parking issues.  He provided some information for staff and police department to review.
The following communications were received:
· Notification of the Rushford Area Chamber of Commerce Annual Meeting scheduled for January 28th at 7 p.m. at Stumpy’s.

· Notification from the State of MN Dept of Employment & Economic Development (DEED) Office of Brownfields & Redevelopment of a Grant Adjustment Notice from that of Awarded to Closed, pending monitoring and reverting $201,427.37 back to the State of Minnesota.  This is a termination of the grant since the project failed to move forward.

· Notification of 2012 Explore MN Tourism Conference January 24,25th at the Kahler Grand Hotel in Rochester, MN; discussion had been held earlier regarding coordinating attendance with other entities such as Chamber, HBC, EDA

Motion by Honsey seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 01/09/12.
· Approval of Financial Statement and Investment Report.

· Approval of December Police Dept. revenue and expense report.

· Approval of December Police Dept. activity report.
· Approval of Public Works overtime/banked hours report.
· Adoption of Resolution 2012-001 Exemption from Lawful Gambling License for the Rushford Lion’s Club to conduct their Solid Silver Fund Raising Activity, 2/4/12, at the American Legion Club.

Upon roll call all voted aye.

A joint meeting/discussion was held with the Rushford Public Library Board of Trustees and the City Council with State Librarian and Director, Nancy Walton, to discuss public library governance, along with rules and regulations regarding public service.  Accompanying Walton were Ann Hutton, SELCO Director and Michael Scott, Asst. Director SELCO.  Library Board members included Dan Munson, Jim O’Donnell, Nancy Benson, Val Hasleit and Director Susan Hart. Walton explained her position as part of the Department of Education, providing library service throughout the State;  providing mentoring, monitoring and mediating as needed; noting added responsibility for grant and aid programs from both federal and state agencies.  Statute provides description of Library Board appointments; Attorney General Opinion states Mayor cannot be on Library Board as it is a conflict since Mayor makes board appointments.  State Statutes describe duties of both the City and Library Board of Trustee as follows:  City has levy authority to provide funds for a budget provided by the Board and agreed upon by the City; Library Board has exclusive control of the funds, construction of library building and grounds, activities and appointing of qualified librarian.  Thus, issues of available land, funding through loans and grants, donated funds, use of existing building, remodeling issues of  this and other buildings – all of these issues need to be addressed by a joint effort of both boards or it would be contrary to the intent of the statute.  Walton stated she wanted to be neutral and interpret what is happening as well as interpret the statutes to this situation.  A brief timeline of library activities since 1999 was provided (full, detailed timeline is available on Library website at  www.rushford.lib.mn.us):
-Studies conducted to look at pros/cons of buildings; several space-needs studies conducted by library professionals
-Intended to stay with city hall to share facilities and equipment, save costs

-Remodel of current building and adding on was close to the cost of building a brand new building; remodel would shut down streets, shut down library, take away from Veteran’s Park

-Started looking for new spots to build and looked at existing buildings
-Lions Club interested in working on combined site for community center use

-Looked at space by Good Shepherd, but at that time Clinic looking at addition there also

-Looked at all empty buildings for possible remodeled sites; problems with accessibility or size

-Opportunity for Brownfield grant to buy up downtown bighted buildings and demolish same

-Litscher building last in the area; Council recently turned down offer and turned back grant money

-USDA loan/grant written for combined library/city hall operations; awarded unusually large grant of $250,000.; loan 40 year payback

-Library board asked Council to support effort and let board raise funds

-Council said would support library only, not joint effort; city hall removed from the plan

-Fund raising firm hired and committees formed; studies indicated community would support

-Changed fund raising firm when costs increased; fees have been paid out of capital projects fund

-Application made to FEMA for alternate use of community center funds to go towards new library building; application under review by Chicago staff
-Financial planner, Bubany reviewed financing options, plugging project into CIP plan

-Library board asked to scale back project, they did so changing plan from 2.2 million to 1.7 and would still get USDA loan/grant

-Mayor and Administrator met with USDA, they said funds could be used to retro-fit existing city buildings; Library Board not involved or aware of discussions
-Administrator Sarvi found architect to do space study of different buildings
-Walton stated specific library standards need to be covered by the architect; State can provide lots of expertise in that area; sometimes retrofitting is not financial responsible option; have to know when to stop; need to follow specific national and state library standards

-Walton stated planning needs to consider all factors of cradle-to-grave service; State can provide expertise in that area also

-Dan Munson asked as things move forward can all be informed

-Attorney Chiglo stated Council still has authority to approve USDA loan/grant first before Library can accept it; nothing wrong with Council exploring options

_Walton stated best to have all players at the table at one time; have all informed; need collaborative effort to remove impression of excluding any parties

-Walton stated new libraries have potential to create market draws to a community; and this is a well-loved, well-used library

The discussion ended with Walton again stating the various ways the State could provide assistance and information and their desire to do so for the best outcome of the Rushford Library.
A memo was reviewed from Chief Stensgard regarding the purchase of a replacement squad car for the Police Department, utilizing the State Bid pricing option.  The memo included a history of past squad purchased and details of the proposed purchase.  After review of various options, it was recommended to purchase a Chevy Tahoe 4WD squad at the price of $28,300.00 as the vehicle provides capabilities which aid in keeping officer’s and public safe in extreme weather conditions, has a 5 year, 100,000 mile power-train warranty, is durable and has storage room, maintains value for a longer period of time, all old equipment and attachments would transfer easily to a new vehicle, and it would also allow the department to trade every three years instead of two.  Discussion was held on the day and night vehicles, the mileage on each, the trade in value of these type of vehicles, the police funds available in the capital projects fund, the possibility of having the Public Works Department purchase the old squad or advertising for bids (possibly setting a minimum bid price) for the sale of the vehicle.  Motion by Bunke seconded by Hallum to authorize the purchase of the State bid price Chevy Tahoe 4WD vehicle as recommended.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the publication of the Notice of Public Hearing on the Approval of Property Tax Abatement relating to the issuance of General Obligation Bonds for the purpose of financing repairs to the City’s levee system.  The public hearing is scheduled for 6:30 p.m. Monday, 1/23/12.  Upon roll call all voted aye.

A letter was reviewed from Mike Bubany of David Drown Associates noting the possibility of another funding option for the City’s levee project, utilizing the State of MN Public Facility Authority (PFA) Credit Enhancement Program.  This is a program whereby the State guarantees the repayment of the bonds and therefore would trade at the States credit rating, not the City’s.  Motion by Colbenson seconded by Honsey to approve Resolution 2012-002 Resolution Approving the Issuance of $695,000.  G.O. Tax Abatement Bonds, Series 2012A, covenanting and obligating the City to be bound by and to use the provisions of MN Statutes Section 446A.086 to guarantee the payment of the principal and interest on the bonds.  David Drown Associates will file the necessary application paperwork on behalf of the City.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the attached set of dates as the regular City Council meeting dates for 2012; generally the second and fourth Monday’s of each month, noting some exceptions due to Monday holidays.  Upon roll call all voted aye.

Motion by Hallum seconded by Bunke to appoint Robert Dahl as acting Mayor; to preside at meetings of the Council in the absence of the Mayor and shall, during the absence of the Mayor from the City or during his disability be Acting Mayor with full power as Mayor.  Upon roll call all voted aye.

Motion by Bunke seconded by Colbenson to approve the following council appointments:

Planning Commission – Robert Dahl; Airport Commission – Mark Honsey; Library Board – Robert Dahl; Economic Development Authority – Vern Bunke & Chris Hallum; Electric Utility Commission – Vern Bunke; Tree Board – Roger Colbenson; Community Education – Chris Hallum; Labor/Management Committee – Chris Hallum & Vern Bunke.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to approve the following appointment:  Planning Commission – reappoint Don Paulson to a three year term; Rodney Darr has indicated the desire to step down, having served since 2006.  A thank you letter was provided in appreciation of Darr’s service.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the following appointment:  Electric Commission – reappoint Steve Redalen and Pete LaFleur each to a two year term.  Upon roll call all voted aye.

Motion by Dahl seconded by Bunke to approve the annual appointment of the following person(s) or agencies as listed:  Health Officer, John Peterson, MD; Animal Control, Robert Brand; Primary Bank Depository, Associated Bank; Secondary, Rushford State Bank; Forrester, Administrator Sarvi; Newspaper, Tri-County Record; Fire Marshal, Fire Chief; Emergency Operations Director, Administrator Sarvi.  Upon roll call all voted aye.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:
· Levee Improvement Project – daily notes and conference call minutes were provided for review.  It was noted the warm weather has halted some of the work; work will begin soon on the rip-rap replacement which will necessitate vehicles driving temporarily on the tops of the dike.  Discussion was held on the electric work on the levee system, removal of poles as required by the Corps of Engineers, and the possibility the Corps will grant some relief if the costs are prohibitive.
· The January 23rd meeting will have a closed session from 5:45 p.m. to 6:15 p.m. to meet with Attorney Robert Alsop of Kennedy & Graven regarding the pending arbitration/litigation procedures with F&L Management & Development, Inc. and Guardian Inn of Rushford, LLC, LMCIT File No. 11076746.

Administrator Sarvi shared an email from Jose Rivas, CRW Architecture & Design Group, providing a proposal to prepare a study and report in identifying the potential uses of the City Hall, Library, and Liquor Store buildings.  The study will evaluate the feasibly of each building to be used as a library or as City Hall; at a cost not to exceed $4,000.00 with a report to be presented 2/13/12.  Administrator Sarvi asked about using Rivers Architect (current library architect) and 5th Avenue Design (liquor store architect) to save funds as they have background on each of the buildings.  Council member Bunke asked if the City should wait until the Request for Proposals have been reviewed on the Liquor Store building operation.  Motion by Hallum seconded by Dahl to hire CRW Architecture at a cost not to exceed $4,000.00 for a preliminary study of potential uses of each building so all options could be looked at at one time.  Upon roll call all voted aye.
Motion by Honsey seconded by Colbenson that the meeting be adjourned at 8:20 p.m.  Upon roll call all voted aye.

January 9, 2012 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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