REGULAR CITY COUNCIL MEETING

MINUTES OF MAY 23, 2011
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton
Absent:  None

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Bunke seconded by Dahl to approve the agenda as presented with the addition of discussion on a letter from Historic Bluff Country and the Miller property easement.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the minutes of the May 9, 2011 council meeting as presented.  Upon roll call all voted aye. 

The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to be heard at this time.
The following communications were received:
· Notification from MN Energy Resources regarding public hearings scheduled on their natural gas rate increase request.
· Notification of the Rushford Community Foundation Annual Meeting scheduled for Monday 5/23/11, Noon, Tri-County Electric Meeting Room.

· Notification of Luther College “Relay 150” – relay race from Holmen, WI to Decorah, IA commemorating Luther College Sesquicentennial June 4 & 5th.  Camping sites check points, and various visitor amenities are being coordinated through the Chamber, City, R-P School and local businesses.

Motion by Roberton seconded by Honsey to approve the consent agenda consisting of the approval of list of bills paid for the period ending 05/23/11 and sending a letter of support for Historic Bluff Country to the MN Scenic Byway Commission. Upon roll call all voted aye.

An Open House had been held from 4:00 -6:00 p.m. this date highlighting upcoming projects with engineering and staff on hand to answer questions and provide information.  The following reports were provided by engineers:
1. John Stewart, BDM Engineering provided an update on the FEMA project, noting several areas were identified with FEMA staff and were coming along well with the City clearing up some areas and the FEMA personnel taking action of several other areas.  Stewart also discussed the alternate use request presented for the community center funds.  A request had been submitted for an alternate use of helping to finance the levee recertification project with Stewart requesting yet another review of the request.  FEMA personnel referred to the code of federal regulations which sites they cannot pay on another federal agency project (Corps of Engineers) and also cites a specific exclusion for levee work. Motion by Roberton seconded by Dahl to drop the request for alternate use financing for the levee recertification project.  Upon roll call all voted aye.
2. John Stewart, BDM Engineering reported the wastewater treatment plant project will start soon, following a meeting with the contractor scheduled for this week.  The project is anticipated to be totally completed by March 2012.

3. Barr Engineering, Project Manager Art Kalmes & Nathan Campeau and Joe Bentler of AET Engineering provided a power point presentation and status update of the levee recertification project.  Information was provided on the key issue of the under seepage and the installation of trenches and/or relief wells to correct the possibility of erosion or undermining of the levee system.  Along with these two firms, Otomo Engineering and Blumentritt Surveying are teaming up to provide other needed information and details.  Discussion was held on the Corps standard of a 15’ clear zone area and the need for acquiring easements.  As Barr completes their engineering study, the Corps of Engineers, DNR and MDOT must also review and provided needed permits.  Discussion was held on financing for this project, as we await the State bonding decision.  Council member Bunke asked about the possibility or need to widen and straighten the creek near the Froiland property.  Kalmes stated we would meet the standards by not doing that and there would be no real benefit to do that extra work.  He noted the rip rap work in that area is still at design capacity and was adequate, but the Corps will require ongoing re-evaluation of that area.  Kalmes explained the original design vs. the situation now indicates there is some siltation, but the scouring of the bottom compensated for fill on the sides.
4. Otomo Engineering, Dave Otomo reported on the Hwy 43 MDOT schedule of milling and overlaying of I90 to Rushford.  Otomo also reported most of the punch list items on the 2009 Improvement Project have been completed and the entire project will most likely come in under the estimated budget.  Otomo also reported that FEMA is continuing to ask for more information and conducting environmental reviews on the street project funding request.
5. Yaggy Colby, Christina Peterson, reported the draft bike trail plans have been completed and they are working with Barr Eng. and AET to conduct hydraulic analysis tests requested by the Corps of Engineers.  The original bike trail plan has changed some from the original due to a variety of issues, all of which needed to be approved by the DNR grant personnel.  The Corps of Engineers has requested information on the seepage and stability analysis which are new requests but which will be discussed further with them.  It was reported the Chamber has received a grant for trail head signage which will meet DNR and Corps guidelines.  Discussion was held on the size of the parking lot area designed for the Winona Street park area, which was designed originally to minimize street congestion and to insure that bikers and hikers did not take all the parking stalls at the Hoiland Mill.  Motion by Honsey seconded by Bunke to downsize the parking lot to six stalls, noting if the project appears to be coming in over budget, the parking lot could be eliminated.  Upon roll call all voted aye.
6. Library Building Project – Carolyn Dunham, capital campaign committee member discussed the fund raising events to heighten awareness, noting the fund-raising is on going and grant writing will also be started to get outside support.
Mike Bubany, financial consultant with David Drown Associates, provided information regarding the City’s debt level and pending improvement bond issue.  The 2009 Capital Financial Plan provided for a benchmark of debt level and planning for future improvement projects which may be accelerated.  By going forward on the 2011 Improvement Project, the City’s debt/capital benchmark will be exceeded for a brief time but would be back on track by 2012.  The City’s Standards & Poors Rating is currently A+ stable now and might experience a minor bump to an A or A-.  Discussion was held on the low interest rates that are currently available, the very favorable bid received from the contractor, and the high priority of this project as determined by the city’s engineers.  It was again noted that FEMA has been evaluating the funding requests and may be covering a share of this and other street improvement projects.  Bubany noted that after the City’s 2010 audit report is completed, he recommended updating the 2009 Capital Financial Plan to consider other upcoming projects and their impacts and how to schedule them.  
Bubany provided a letter on the $1,185,000. GO Improvement Bonds, Series 2011A issuance recommending the structure and sale of bonds for this project.  Bond structuring, length of time, call dates, potential FEMA financing, levy financing and special assessments were all discussed.  Administrator Sarvi provided a staff report also recommending proceeding with the bonding for the 2011 Improvement Project noting the combination of need for the project, low responsible bidder, and favorable bonding environment.  Motion by Bunke seconded by Honsey to Adopt Resolution 2011-025 Providing for the Competitive Negotiated Sale of $1,185,000.00 GO Improvement Bonds, Series 2011A.  Upon roll call the following voted aye:  Bunke, Honsey, Hallum, Dahl.  Voting no:  Roberton.  Motion carried.
Motion by Honsey seconded by Bunke to accept the recommendation of Otomo Engineering and approve Resolution 2011-024 Award of Construction Contract 2011 Municipal Improvement Project to the lowest responsible, responsive bidder, Zenke, Inc. of LaCrescent, MN in the amount of $899,943.00.  Upon roll call all voted aye.

Tom Serie of F & L Management, Inc. approached the council regarding the proposed motel and community center financing package; offering a reduction in the abatement request as past Council discussion had indicated 19 years was too long. Discussion was also held on lack of local funding, the business subsidy loan offered by the EDA, TIF financing (which was later abandoned), abatement plans, other incentives offered and other options offered.  Mike Bubany explained the tax abatement would be to drive down the assessments and cost of land to make the project be possible. Serie noted his bank wants the motel and community center together in a financing package.  Attorney Chiglo recommended that the Council set a date of 6/13/11 as the official date to abandon the projects with F & L Development, Guardian Inn and Mr. Serie unless a written letter of support is provided from his financial institution to provide for the completion of the project.  Chiglo also noted that discussions had been held with the League of MN Cities and legal staff is prepared to pursue whatever course of action is needed.  Motion by Roberton seconded by Dahl to accept this recommendation to set a date of 6/13/11 as the deadline to receive the financial institution letter which would allow the completion of the projects and allow further negotiations and planning; and that the City Administrator will work with Attorney Chiglo on this. Attorney Chiglo also noted that the private financing plans need to be known in order to properly review any potential subsidy actions. Upon roll call all voted aye.
Council member Roberton stated he would like to know the cost for completing the community center.  Council member Bunke stated he would like to see low interest loan options.  Bubany also noted that there is no need for hearings on abatements or business subsidy plans until the information is received from the financial institution.  Attorney Chiglo also recommended that all work on the community center should cease until June 13th   to see if the bank information is received by that time.  Motion by Roberton seconded by Honsey to accept the recommendation that work on the community center should stop until June 13th and it should be at the discretion of the Administrator and Attorney if the League should be contacted and/or if any correspondence should be sent to Serie regarding the building project.  After June 13th the paperwork will be reviewed, processed and figured out and the rights and responsibilities of all parties involved will be determined.  Upon roll call all voted aye.
Discussion was held on the operations of the Municipal Liquor Store as the Council had authorized at the last meeting, a 60 day effort for on-sale and off-sale operations with a requirement to at the least come to a break-even point.  Administrator Sarvi suggested extending the timeline from July 8th to August 1st to enable business to run through Rushford Days Festivities and for a cleaner calendar break.  Council member Roberton noted going through Rushford Days would just put more revenue into the liquor fund.  Motion by Bunke seconded by Dahl to permanently close the liquor store June 1st and to direct the Administrator to explore options for giving out on-sale liquor licenses.  Council member Bunke stated there is no viable market for the liquor store any longer, the building will find a proper use, and the City needs to get past this issue.  Clerk Zacher reported on the new revenue derived from being open the past weekend and reported the extra bartender/clerk labor hours were covered by the manager’s voluntary reduction in hours.  It was also noted the Liquor Subcommittee had offered suggestions and methods for working toward profitability which were being put into use successfully.  Council member Honsey stated he would like to see if it can be turned around, giving the new Administrator the chance to try to turn it around.  Upon roll call the following voted:  Voting Aye:  Bunke, Dahl, Hallum.  Voting No:  Honsey, stating his reason being the Council had given direction at the last meeting to give the operation the 60 day timeline.  Abstaining:  Roberton.  Motion carried.

Motion by Roberton seconded by Bunke to approve Resolution 2011-028 Acknowledging with Thanks a Donation of $1,000.00 from Panda Chinese Food, vendor at Pam’s Corner Convenience Store for the Rushford Fire Department and the Rushford Ambulance Service.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to appoint Carolyn Dunham to serve on the Rushford Airport Committee and Tom Driscoll to serve on the Rushford Economic Development Authority.  Upon roll call all voted aye.
It was noted one position appointment remains to be filled on the Tree Board.
Upcoming meeting dates were listed:  Tree Board 06/02/11; Rushford EDA 06/07/11; Airport Commission 06/20/11; Planning Commission 06/21/11; RME 06/15/11; EDA Training Session scheduled for June 1, 2011 at 1:00 p.m. City Hall.
Information was provided from Coalition of Greater MN Cities and the League of MN Cities regarding pending legislation and areas of interest and/or concern to the City.

Updates were provided on the following on going projects:

· 2009 Improvement Project -  first punch list of items have been completed
· 2011 Improvement Project –  pre-construction meeting will be arranged following completion of contract documents
· Levee Corrective Measures Project – minutes from the most recent conference call and meeting with the Corps of Engineers were provided for review
· Rush Creek Bike Trail – flood modeling engineering with Barr Eng continues in preparation of obtaining permits
· Tri-City Planning meeting – next meeting scheduled for 6/22/11
· Rushford Fire Department Relief Association is conducting a fund raising activity for the Relief Association consisting of the publication of a book of stories/memories of the 2007 flood event.  The project will be facilitated by a grant from Rushford Community Foundation and help from volunteers.  No action required from the Council.
· EMS Appreciation Week is coming up with a gathering at Stumpy’s Restaurant May 25th at 9:00 a.m.

Discussion was held on the city property near the water reservoir, access to same and the temporary easements in place through the Miller property.  The temporary easement may be released now that the project is completed and the site must now be restored.  As this was part of the 2009 Improvement Project, it may already be part of the contract with Winona Excavating for the restoration of this area. Motion by Roberton seconded by Dahl to restore the easement area used, determining who is responsible for getting the project completed.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey that the meeting be adjourned.  Upon roll call all voted aye.
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