REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 14, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Wolter
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Wolter to approve the agenda with the addition of discussion on the Directional Bore Project.  Upon roll call all voted aye.

Motion by Benson seconded by Wolter to approve the August 24, 2009, council meeting minutes as presented. Upon roll call all voted aye. 
The following communications were reviewed:
· A letter from Tovah Schroeder & Amber York regarding developing a dog park.  The property they mentioned does not belong to the City, but the concept of a dog park is one worth exploring so a letter will be sent back.
Motion by Wolter seconded by Johnson to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.
· Approve the August Police Dept. revenue and expenditure report as presented.
· Approve the August Police Activity report as presented with activity listed to date.
· Approve the Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
Upon roll call all voted aye.

At this time the public hearing was opened to receive information and consider the electric utility rate increase as recommended by the Rushford Municipal Electric Commission.  Tom Nigon of PowerPlus Engineering provided background on the rate summary, classes and desire of the RME to reach a break even rate.  Nigon noted the overall increase would be approximately 11-12% with rates varying between classes, but remaining competitive with neighboring communities.  Questions were received from the public regarding the interruptible heating rate and council members regarding the impact of conservation efforts, distribution and administrative expenses.  Following discussion, the public hearing was closed.

Motion by Wolter seconded by Benson to adopt the September 2009 electric rate schedule as proposed by the RME and attached hereto with the rate to be effective 9/1/09.  Upon roll call all voted aye.
Motion by Dahl seconded by Benson to adopt Resolution 2009-062 Acknowledging and accepting with thanks a donation of $7,000.00 from the Rushford Festivities, Inc. to the Rushford Fire Department.  Upon roll call all voted aye. 
Motion by Johnson seconded by Dahl to adopt Resolution 2009-063 appoint election judges for the general election to be held November 3, 2009.  Upon roll call all voted aye.

Mike Bubany of David Drown Associates presented information on the proposed Electric Revenue Bond refinancing.  The analysis of refinancing indicated an annual savings of $49,461.00/$36,436.00 present value dollars.  Bubany recommended the firm of Dougherty & Company LLC as having a good history with electric revenue bonds.  If the City accepted the proposal, the Electric Commission would also have a resolution to concur with the action.  Motion by Wolter seconded by Benson to adopt Resolution 2009-065 Providing for the Issuance and Sale of $680,000.00 Electric Revenue Refunding bonds, Series 2009A with RME providing a concurring resolution for same. Upon roll call all voted aye.

Dean Otomo of Otomo Engineering provided a breakdown of the bids results for the 2009 Municipal Improvement Projects as received 9/1/09.  Eight bids were received with Winona Excavating being the low bidder, coming in well under the engineer’s estimate.  Discussion was held on the alternate bids for the Himlie Project with the different between the two of $136,079.00.  John Steward of BDM Consulting Engineering discussed the PFA funding portion of the project, indicating the Dept of Health has stated they are not in favor of providing funding since the City is not focusing on utilities on Mill Street as originally planned. (Originally stimulus funding may have been available for that area, by it was felt MDOT would not be ready as soon as the City would be to proceed, so the focus was shifted to other streets in need of repair.)  The City has 60 days to award the bid, so in the meantime discussions will continue with the State to get approval for PFA funding.  John Stewart will work on the PFA funding and Dean Otomo will be meeting with FEMA to determine areas they may be providing assistance.  Recommendations for awarding bids and providing for financing may be ready at the next council meeting after these issues have been resolved.
Mike Bubany provided a review of the capital improvement planning program, providing various scenarios for financing, offsetting lost LGA and keeping the tax rate and fees charged below a target level.   Considerable time was spent reviewing various rates, project costs, options which included the recently received bid amounts for the 2009 Street & Utility Improvement Projects.

A recommendation was received from the EDA regarding the repayment of the business flood recovery loans.  The current policy requires full and immediate payment of the entire loan upon the sale of a business.  The EDA is recommending that be modified to have the seller repay the non-forgivable potion of the loan, while maintaining ongoing responsibility for the forgivable portion per the terms of the loan.  Attorney Springer attended the meeting discussing how this would help insure that the businesses will be ongoing and viable and a fair price is paid in the sale.  Springer noted that when loans were awarded, normal reviews on finances or viability of business were not conducted.  The loans also have personal guarantees attached.  Springer also noted that this decision would not need to be reviewed by DEED as it part of how we administer the payback of the loans and will also help clarify when the city would declare a default.  After discussion on the matter, there was a Motion by Wolter seconded by Johnson to accept the recommendation of the EDA and allow the seller of a business with a flood recovery loan to repay the non-forgivable portion of the loan while still be responsible for the forgivable portion per the terms of the loan.  Upon roll call the following voted aye:  Johnson, Benson, Wolter, Ladewig.  Voting no: Dahl.  Motion carried.
A Request for Qualifications for the Development and Management of a Community Center was reviewed.  At previous meetings the Council had discussed details for the development of a 400 seat community center with 130 parking spaces.  The RFQ describes the project, amenities, ownership, and funding sources.  Motion by Wolter seconded by Dahl to approve the RFQ as presented and send out to interested persons.  Upon roll call all voted aye.

Discussion was held regarding setting the preliminary tax levy collectible in 2010.  A chart was reviewed indicating what the levy would be if frozen, regressive, moderate, progressive or recovering all of the lost LGA through levy.  It was noted the valuation figures are not yet available from the County, although it should be expected there will be a substantial increase in property values from continued flood recovery.  It was noted the levy set now will be the maximum and may be reduced until the final figure is required to be submitted in December.  It was also noted that the percentage of increase on the levy, does not necessary translate into a similar tax increase to property owners.  Department heads will meet with the Council over the next two months to discuss budget needs.  Motion by Dahl seconded by Wolter to adopt Resolution 2009-064 adopting a proposed tax levy, collectible in 2010, not to exceed $732,609.00.  A public hearing on the proposed budget and proposed property taxes will be held at 6:30 p.m. Monday, December 14, 2009 at city hall.  Upon roll call all voted aye.
Discussion was held on board and committee appointments noting one spot remains open on the Tree Board.
Motion by Dahl seconded by Wolter to approve the appointment of Mike Messenger to serve on the Electric Utility Commission with a term expiring January 2010.  Upon roll call all voted aye.

Motion by Johnson seconded Wolter to approve final payment to Winona Mechanical for the Direction Bore water and sewer main projects in the amount of $13,700.01.  Upon roll call all voted aye.

The Mayor at this time asked if any citizens were present to address the council, with no one wishing to speak at this time.

Upcoming meeting dates were noted: Tree Board 10/01/09, Library Board 10/05/09, EDA 10/06/09, Airport Commission 9/21/09, Planning Commission 9/15/09, and RME 9/16/09. Minutes were provided for review from the Electric Commission 8/19/09 meeting and the Planning Commission 8/18/09 meeting.
Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities regarding issues and pending legislation of concern to the Council.  
Administrator Block reported on the following ongoing activities:
· Bart Bevins of DEED will be conducting an audit this week on the flood recovery loan funds.
· Tom Serie has expressed he is still interested in the Himlie business park property for a motel development and continues to work on various aspects and planning.

Motion by Dahl seconded by Johnson that the meeting be adjourned at 9:00 p.m. Upon roll call all voted aye.
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