SPECIAL CITY COUNCIL MEETING

MINUTES OF APRIL 23, 2011
MONTINI HALL 8:00 A.M. - NOON

Notification was appropriately posted for above meeting date, time and location.
Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton, Bunke
Purpose of the meeting was to hold a Strategic Planning Work Session, facilitated by Ron Ziegler of CEDA and Administrator Sarvi.  Activities included setting objectives and outcome expectations of this meeting, defining and reviewing benefits of strategic planning, conducting a SWOT analysis (strengths, weaknesses, opportunities, threats), preparing a prioritized list of projects, and a brain storming session.
Another similar session may be conducted to continue this process at a later date.
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