REGULAR CITY COUNCIL MEETING

MINUTES OF NOVEMBER 22, 2010

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Bunke, Roberton

Absent:  None
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Dahl seconded by Honsey to approve the agenda with the addition of information from Chief Stensgard regarding the proposed snowmobile route through and around town.  Councilmember Bunke also requested the addition of discussion on the Municipal Liquor Store, Library fund raising activity, community center/motel project and budget information.  Upon roll call all voted aye.
Motion by Bunke seconded by Roberton to approve the minutes of the November 8, 2010 council meeting as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following person addressing the council:
· Kevin Klungtvedt, RINTek provided two announcements that following a strategic planning, national nanotechnology summer workshop, nanotechnology in rural communities have been added to the overall plan; also at the 7 Rivers Alliance Conference recently held in Winona discussing global economics, nanotechnology was discussed as being the new wave of the future.
The following communications were received:
· Notification from Mediacom of upcoming channel changes.

· Notification of an Open House at the Rushford Village Hall, 11/23/10, to recognize and thank Bob Thieret for 30 years of service to Rushford Village.

· Notification from the MPCA advising of a 30 day public comment period for the environmental review process providing information on the existing and proposed Rushford WWTP improvements.  It was also noted MPC will now be reviewing the plans and specifications and BDM expects the project to be advertised for bid in January with work to begin in April.

Motion by Roberton seconded by Dahl to approve the consent agenda consisting of approval of payment of verified claims for the period ending 11/22/10 as presented.  Upon roll call all voted aye.

Motion by Roberton seconded by Honsey to open the public hearing regarding the EDA proposal to amend the Rushford Business Subsidy Criteria to increase the maximum for a business subsidy revolving loan fund loan and to consider any other additional amendments to the criteria language as recommended by the Rushford EDA.  Roger Metz, EDA Chair, Joyce Iverson and EDA members Jim Wolter and Phil Gaddis attended the public hearing.  Metz reported one amendment was recommended, to increase the maximum subsidy amount from $150,000.00 to $500,000.00.   This increase would only be available if a project came before the EDA, if criteria were met and if the funds were available.  No other amendment requests were brought forward.  Motion by Roberton seconded by Bunke to close the public hearing.  Upon roll call all voted aye.
Motion by Roberton seconded by Dahl to approve the Rushford Business Subsidy Criteria and Revolving Loan Fund Guidelines as recommended by the EDA to increase the limit of the Revolving Loan Fund to $500,000.00 per project.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to open the public hearing regarding granting a business subsidy loan to GForce Ink, LLC in the form of a $150,000.00 EDA Revolving Loan Fund Loan for the purpose of assisting GForce Ink, LLC in part for financing the completion of software development to create and retain jobs for the web-based personalized products design and printing production business.  Roger Metz, EDA Chair, Joyce Iverson and EDA members Jim Wolter and Phil Gaddis attended the public hearing reporting on the GForce Ink, LLC request and resulting changes to the loan agreement.  Attorney Chiglo had reviewed and provided recommendations for language changes to the Revolving Loan and Business Subsidy Development Agreement.  He also noted some housekeeping language changes were needed in the loan documents, but nothing substantial.  It was noted the EDA recommends granting the loan as they had reviewed the request, discussing the software development, financial information, timelines for completion dates, potential new jobs to be created through enhanced software increasing their production line, reviewing methods to secure the City’s interests, methods for the EDA to review progress on a quarterly basis, dispensing the loan funds in a draw-down method based on actual invoices similar to past flood loan payments, and reviewing the loan repayment schedule.   No public comments were received but questions from the council were answered and discussed.  Motion by Roberton seconded by Bunke to close the public hearing.  Upon roll call all voted aye.
Motion by Bunke seconded by Roberton to accept the recommendation of the EDA and approve Resolution 2010-040 Approving a Business Subsidy to GForce Ink, LLC by means of an EDA Revolving Loan Fund Loan for an additional $150,000.00 (for a total of $300,000.00) and authorizing the Business Subsidy Development Agreement and execution of the various loan documents.  Attorney Chiglo’s housekeeping language will also be incorporated in the documents.  Upon roll call all voted aye.

EDA Chair Roger Metz at this time publicly thanked Joyce Iverson for all of her work on this project as well as other EDA related projects.

Motion by Honsey seconded by Dahl to open the public hearing regarding a proposed amendment to the Rushford Zoning Ordinance, Chapter 9, to provide a means for other compatible uses in the R-Manufactured Home District on a conditional/interim use basis; specifically the use of a Recreation Camping Area (RCA) as currently licensed through the State of Minnesota.  The Planning Commission has recommended such amendment to the language which would then allow the owners of the Bluffview Mobile Home Court (H-Boys, LLC) the opportunity to apply for a conditional use permit.    It was noted the State of MN licenses both Mobile Home Courts and RCA’s in the same manner, considering them to be compatible uses.  Council member Bunke asked how potential problems would be addressed such as noise, population density and campfires.  Phil Gaddis noted the Mobile Home Court was the perfect location for this type of operation as it will allow people to come and visit in town and would be an economic generator.  Attorney Chiglo noted the RCA’s in the surrounding communities generally attract people who have a large investment in their recreational vehicles. It was noted that if this ordinance amendment was approved, H-Boys LLC would still need to apply for a conditional use permit.  Mike Hammell of H-Boys LLC was at the meeting indicating areas they would eventually like to see used for RCA use and at that time issues of concern would be addressed and any restrictions or rules applied at that time.  Motion by Dahl seconded by Honsey to close the public hearing.  Upon roll call all voted aye.
Motion by Roberton seconded by Honsey to approve the Amendment to the Zoning Ordinance providing for Section 9.90 Conditional/Interim Uses in a Manufactured Home District.  Upon roll call all voted aye.

Dave Otomo of Otomo Engineering provided a Summary of Reports to FEMA for Street and Underground Utility Improvements for Phase 1 through Phase 5, including repairing of the damages from the 2007 flood event.  This summary was submitted to FEMA to clarify their original report and ask again for a consideration of funding to help develop a timeline for improvements to be completed.  It was noted the FEMA deadline for project completion/outlay of funding is 2013.  Otomo reviewed the various phases of needed repairs, including the work in progress from the 2009 Improvement Project.  The most critical area for the next stage of improvements is the south portion of Phase 1 (the areas of Center, High, First, Second and Northview Streets in the north end of the City.  This area has some of the oldest infrastructure and has considerable sewer line infiltration, settlement and pavement damage.  To meet the FEMA timeline and the timeline for special assessment proceedings, Otomo Engineering recommended a Feasibility Report be prepared for this area to fine-tune the scope of work necessary for possible construction in 2011.  Discussion was held on the need for repairs of infrastructure on the Mill Street/Highway 43 lines, noting to maximize cost sharing potential; the City needs to coordinate with the Minnesota Dept of Transportation for their highway overlay plans.  It was also explained that the areas included in the current 2009 Improvement Project were selected because of funding availability for “shovel-ready” financing, approval through MN Dept. of Health for replacement of old/lead water lines and the availability of PFA funding for those water line improvements.  Motion by Honsey seconded by Dahl to authorize Otomo Engineering to prepare a feasibility report at a cost of $1,800.00 for the South portion of Phase 1 as described above.  This report will allow the City to stay on track for the necessary public hearings if work will progress in 2011, but does not obligate that work as yet.  Upon roll call all voted aye.

Discussion was held on a proposal for FEMA project worksheet review and follow up on the reimbursement process.  John Stewart of BDM Engineering provided a letter describing how the FEMA process works, audit and record keeping requirements and the review process needed to coordinate all aspects.  It was noted that on past projects BDM has taken the lead on financing aspects, working closely with Otomo Engineering on several projects.  Dave Otomo stated they would be willing to work on the project following the lead plan BDM would set up.  It was noted a price estimate would be difficult to arrive at as one project work sheet may take only a few minutes, while another may take many hours of research, paperwork assembly and so forth. Staff wishes to have FEMA paperwork in order now, not only for reimbursement of legitimate costs, but also for future audit purposes.  Both engineering firms had indicated a willingness to provide their services at a discounted flood related hourly rate. Following the initial review, BDM will coordinate work with Otomo and provide a proposal to the City.  Motion by Roberton seconded by Dahl to authorize BDM Engineering to provide a review of the system and prepare a better estimate of what work will be required; focusing on outstanding or unanswered requests first.  Upon roll call all voted aye.
Terry Lesser updated the Council on the status of the proposed ice hockey/skating facility.  Volunteers have coordinated with the R-P School for use of land near the athletic field, use of the concession stand building, possible community education uses of the skating rink and insurance coverage for liability purposes.  The Rushford Area Chamber of Commerce is also partnering to help solicit donations for the materials to build the rink, with the possibility of providing advertising on the boards to help provide funding for future maintenance.  Discussion was held on areas the City might be able or willing to contribute to the project, namely providing site preparation, water and electrical lighting.  PWD Copley had noted the City has the means to assist with site preparation, can provide lighting on a nearby pole and water hydrants are readily available to the site.  Motion by Bunke seconded by Honsey to approve the City’s participation in this joint venture with site preparation, installation of lighting and use of water to flood the rink.   Upon roll call all voted aye.
R-P School Superintendent, Chuck Ehler, attended the Council meeting later in the evening and confirmed the R-P School is participating in this collaborative effort for a skating rink and will take on the insurance liability for the project.

Motion by Roberton seconded by Bunke to approve Resolution 2010-041 entering into an agreement with MN Dept of Transportation for State Project No. A2311-26 Electronic Aviation Fuel Pump at the Rushford Municipal Airport on a 50/50 cost share basis with project costs not to exceed $5,954.36.  Upon roll call all voted aye.

It was noted one position appointment remains to be filled on the Tree Board and one on the Electric Commission.
Motion by Roberton seconded by Honsey to approve the appointment of Bonnie Johnson to a three year term as the County Representative seat on the Rushford Library Board (replacing Brenda O’Hare) and to renew the appointment of Dan Munson for a three year term.  Upon roll all voted aye.

A letter to Brenda O’Hare was approved, thanking her for her years of service on the Library Board.

Chief Sam Stensgard provided a memo regarding the snowmobile ordinance, regulations, trails, suggesting signage, and potential travel routes through and around the City.  The Chief is coordinating with the Valley Crest Snowmobile club to insure snowmobilers can enjoy their pastime, while still protecting property rights and addressing potential safety issues.  It was noted the DNR trails do not officially open until possibly mid December.  Council member Bunke suggested means be explored for a route to downtown restaurants.  Motion by Roberton seconded by Dahl to approve the recommendations as listed by Stensgard for trail fencing, signage and routes.  Upon roll call all voted aye.

Upcoming meeting dates were listed:  Tree Board 12/02/10; Library Board 01/03/11; Rushford EDA 12/07/10; Airport Commission 12/20/10; Planning Commission 12/21/10; RME 12/15/10.  
Updates were provided on the following on going projects:

· 2009 Improvement Project - equipment is being pulled out this week and things getting wrapped up for the winter.  Work continues on assessment and easement paperwork for the project.
· Levee Corrective Measures Project – property descriptions and site work continues, borings have been completed and bi-weekly conference calls are ongoing with all affected parties

· Rush Creek Bike Trail Project – planning continues with the DNR to meet their paperwork requirements and to address potential changes in the route.  The possibility of additional land being donated to the City in the north end may change the layout and assist with space needs issues.

· Administrator Search process – 22 application requests have been sent out with a 12/6/10 deadline for submittal.  Council members were reminded they need to provide the name of their citizen appointee to serve on the search team.  Mayor Hallum noted he did not think department heads should serve on the search team.  It was noted three persons had participated in the past and their specific knowledge and expertise was intended to be used as a resource tool to help the council make their final hiring decision.  
· Tri-City Planning Committee – an email from facilitator Glen Kopperud was reviewed indicating several areas where cooperative efforts were used or attempted in the past with a challenge for members to consider what has or hasn’t worked in the past and why.  Mayor Hallum and Council member Honsey are on this committee.

· Rush Pine Watershed Alliance initiatives – Council member Bunke attended this meeting noting that Winona County has received funding for a full-time coordinator who will work on projects with area farmers, landowners, DNR, Trout Habitat groups and work on educating the public and creating public awareness.  He noted the City may wish to consider a resolution of support for these endeavors.

· Branding Committee – Mayor Hallum attended this meeting.  Kevin Klungtvedt also attended the meeting and indicated goals will include creating a cohesive community not only for efforts on tourism, but also industry and retail.

Council member Bunke stated that because of the past history, he would like to consider making it official that the Municipal Liquor Store close the on-sale portion of business on January 3, 2011; keep the off-sale portion open; create a committee to explore options, and plan for employees.  The committee should explore the FEMA options, labor issues, license issues and anyone having any other questions or areas of potential concern should also make those issues known to the committee.
Council member Bunke asked for clarification on the USDA extension date granted for acceptance of the loan/grant funding for the library building project.  Librarian Susan Hart noted the date in the newspaper was incorrect, with the correct date being May 2011.  Bunke also stated that if the library committee does not achieve the level of funding they need, those funds collected should go toward the library taking over this entire building (city hall/library).  Council member Roberton noted that donors would have to be asked if they would approve of that change of use.

Council member Bunke stated he and Mayor Hallum had met with Tom Serie before regarding the Community Center and Guardian Inn Motel project and he felt another meeting should be held to see what the City can or cannot do to help facilitate the project moving forward.

Council member Bunke stated that before setting the final tax levy he would like to have department heads work on a 30% cut.  He stated departments should look at cost savings, expense control and being creative in solutions, particularly in light of potential LGA cuts.  Motion by Honsey seconded by Dahl to have a special working session meeting on Monday, December 6, 2010, with department heads to review budgets in greater detail.  Upon roll call all voted aye.
Motion by Roberton seconded by Bunke that the meeting be adjourned at 9:45 p.m.  Upon roll call all voted aye.

November 2010 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treasurer

Note:  After finding that several department heads were unavailable on 12/6/10, the special work session meeting date was changed to Tuesday, December 7, 2010.  Council members and the City Attorney were polled in advance regarding the date change and public notice was posted over a week in advance of the meeting.  Email notification was also provided to those persons requesting meeting agenda notification.
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