REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 25, 2011
Members Present:  Mayor Hallum, Council members Dahl, Bunke, Roberton
Absent:  Council member Honsey

Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Bunke seconded by Roberton to approve the agenda as presented with the addition of discussion on Home Street Floral flood loan, review of a letter from Guardian Inn and rearranging some of the issues to accommodate out-of-town engineers.  Upon roll call all voted aye.
Motion by Roberton seconded by Dahl to approve the minutes of the April 11, 2011 council meeting as presented.  Upon roll call all voted aye. 

Motion by Roberton seconded by Bunke to approve the notes of the April 23, 2011 council strategic planning session as presented.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with no one present wishing to be heard at this time.
At this time the public hearing was opened for the purpose of reviewing and correcting the assessment of real property and personal property for the 2011 assessment, 2012 payable year.  Ms. Cynthia Blagsvedt, Fillmore County Assessor and Fred Horihan, Property Appraiser, were present to assist the board in the review of any questions or concerns raised by local property owners.  Public Notice of this Board of Appeal and Equalization has been posted and published in several venues and was set to run from 6:30 p.m. to 7:00 p.m.  Handouts were provided that indicated no changes were made in City rates as sales indicated things were within the accepted target rate as set by the State of Minnesota.  It was noted that last year the value of land was brought back to full value after the flood.  No citizens were present at this time.  Blagsvedt & Horihan agreed to wait the required time while the Council conducted other business in case citizens did arrive with questions.  
The following communications were received:
· Invitation from Rushford Area Chamber of Commerce to attend the 2011 Spring Quarterly Membership Meeting, April 28th, 5:00 p.m. at the new Dar5r Auction building.
· Invitation to attend Arbor Day Treeing Planting Celebration at Creekside Park, beginning at 10:00 a.m. Friday, April 29th
· Invitation to attend the 1st Annual Good Shepherd Lutheran Services FUN walk, May 14, 2011, Creekside Park, fund raising event

· Notification received from Mediacom of channel line-up changes

Motion by Roberton seconded by Bunke to approve the consent agenda consisting of the approval of list of bills paid for the period ending 04/25/11. Upon roll call all voted aye.

Two public hearings were scheduled for this evening; to consider the use of property tax abatement for funding the development of a new motel and to consider a business subsidy loan to Guardian Inn LLC for a business subsidy loan.  A letter was received from Guardian Inn noting the commitment letter from Merchants Bank is still in process and asking for a continuation of the public hearing.  Administrator Sarvi noted he had spoken with the bank who has received the information they need to go to their underwriters and they can produce a letter after May 9th.  Attorney Chiglo noted that current contract documents do not reflect the current financing actions being proposed (abatement and/or loans) and those documents will need to be revisited.  Holding the hearings this evening would not be possible and it could not just be postponed.  Motion by Dahl to close the door on the entire motel/community center project.  The motion died for lack of the second.  Motion by Bunke seconded by Roberton to republish and hold the necessary hearings at the first meeting in June; that Administrator Sarvi and Attorney Chiglo work to renegotiate the contracts and level of financing that more accurately reflects what the EDA intended; to reflect the city’s in-kind contribution in the contracts and to look again at the level of abatement needed for the project.  Upon roll call the following voted aye:  Roberton, Bunke, Hallum; voting no:  Dahl.  Motion carried.
No citizens had arrived with questions or concerns for the Board of Appeal & Equalization so County officials closed the session and left the meeting.

John Stewart of BDM Engineering, Consulting Svc. reviewed the Notice of Award for the wastewater treatment plant project, noting the PFA loan paperwork has been completed and the City has only a 90 day hold on the contract.  Stewart recommended authorizing the Notice of Award to Wapasha Construction.  Council member Bunke noted the wastewater agreement with the City of Rushford Village is close to being complete.  Motion by Bunke seconded by Dahl to approve the execution of the Notice of Award to Wapasha Construction for the Wastewater Treatment Plant – Phase I Improvement Project.  Upon roll call all voted aye.

Susan Hart, Library Director and several members of the Library Board attended the meeting for the presentation of the Annual Library Report.  Hart noted kudos had been received from the State for the being the first to complete the annual report for the third year in a row.  Noteworthy statistics include:  30,163 visits to the library; checking out 35,713 items to library users; provided 7 computers for public use with 6,751 customers using those computers; offering senior reading programs, children’s programs and adult programs.  In the reciprocal agreement with SELCO libraries, 3,072 items were received while lending out totaled 6,428 items.  It was noted many persons without computers make use of the public library for their on-line filings, resume updates and job searches.  People expect more from their public library than just books; and visitors from larger cities are happy to find the services we do provide, including WI-FI.  Providing computer assistance, proctoring college exams and tax season research are all other services provided at the public library.  Statistics were provided indicating of the rural circulation, 54% is Village, 37% other and 9% Peterson.  Major funding sources for the library include the City at 63% and Fillmore County/SELCO funding at 25%; with borrowed out items totaling 40% for the City and 37% for the County.  All library programs and activities are being provided in the same square footage space and same staff level as many years previous.   A recent article in the Tri-County Record provided a graph of the 30 year growth in usage at the Rushford Public Library. Quotations from library users have noted that the library is the heart of the community and a great value for the dollars spent.

Hart also noted the Capital Campaign Committee has been hard at work at fund raising activities for the proposed new library, having approximately $150,000.00 in cash and pledges, held in the SELCO non-profit building fund account. The grant and loan offered by the USDA is still in effect and is part of a stimulus package and is designated only for the Rushford Library.  It was also noted that Church Street Associates, fund raising expert, has not been charging normal fees.

Motion by Roberton seconded by Dahl to approve and execute the Employment Agreement with Administrator Sarvi, as presented for review at the last council meeting.  Upon roll call all voted aye.

Motion by Dahl seconded by Roberton to adopt Resolution 2011-01 approving partnering with the Rushford Area Chamber of Commerce staff to assist with creating the content (images, word and sound) and serving as a clearing house of entities, agencies and organizations to provide information on the public access t.v. channels.  Non-profits, school activities and information of use to the general public will be highlighted.  General guidelines of content were reviewed with a recommendation to implement a trial period through the end of the year with review of outcomes at that time. Upon roll call all voted aye.
The 21st Annual Spring Clean-Up price list and schedule for hours of operation were reviewed.  Statistics were provided for past year’s revenue, expenditures and past history of activities.  This year’s clean-up will run Friday, May 20th and Saturday May 21st.  Motion by Roberton seconded by Dahl to adopt the schedule and rates to be charged for the Spring Clean Up as presented.  Upon roll call all voted aye.
Tom Nigon of Power Plus Engineering provided a summary of the request for proposals received for the underground conversion project, partially funded by HSEM Mitigation Grant funding.  Of the bids received Tri-County Electric Co-operative was the low bidder on labor, but not on material. The Rushford Municipal Electric Commission had also reviewed the bids and Nigon’s recommendation and recommended to work with TEC to attempt to lower their material bid as there are logistical reasons that make TEC’s bid more attractive.  Subsequently TEC has agreed to lower their material cost by $3,000. as expenses can be lowered on storing, shipping and restocking.  Motion by Dahl seconded by Roberton to accept the recommendation of the engineer and award the Power Line Conversion Project bid to Tri-County Electric for $87,900. for materials bid and $130,161. for construction labor bid.  Upon roll call all voted aye.
A report was reviewed from Administrator Sarvi regarding his review of the liquor store operations.  A meeting had also been held with the volunteer Liquor Committee to receive their input.  Sarvi’s review included history of the operations, information on the cost of sales/cost of operations, options available for consideration, need for pricing, marketing and wage changes.  Legal issues were addressed noting the City could lease the on-sale operation, but cannot lease the off-sale operation.  It was noted the economic model for the business is for both on and off-sale to be operating at the same time and the committee had recommended reopening the on-sale Thursday – Saturday to maximize the days traditionally best for sales.  It was also noted employees had been approached and are willing to make concessions in helping reduce the labor costs of operation.  It was also noted that closing the business eliminates having funds available to the community, as they have been in past years by transfers to offset taxes or utility fees.  Motion by Roberton seconded by Bunke for Sarvi to continue to research the options and issues and markets available and return with another report at the next council meeting.  Upon roll call all voted aye.
A report was reviewed regarding the Rushford Foods Maie Street parking lot improvement and the proposed plans for the City to install storm utility piping in the easterly alley between Jessie Street and Maie Street.  Rushford Foods had a bio-filter design whereas the city’s engineering firm had some concerns regarding this design and overflow issues.  A not-to-exceed cost of $8,500.00 was provided by the City’s engineering firm to bring storm piping to the northeast corner of their parking lot and stub it in for their future use and for the City to manage other drainage in the area. The City would also benefit from blacktop repair work being able to be completed now when contractors are finishing up last year’s street work.  Motion by Bunke seconded by Dahl to approve the recommendation to install the storm piping down the alley at an estimated cost of $8,500. Upon roll call the following voted Aye:  Hallum, Dahl, Bunke; Abstaining:  Roberton; Motion Carried.
Attorney Chiglo provided information on the Home Street Floral flood loan issue and his discussions with the contract for deed owner.  Flood recovery funds have paid for the majority of the contract for deed and the owners, Johnson & James, are willing to convey their interest in the property to the City for the remainder of the deed along with utility costs, legal fees, taxes and insurance.  Cost would be $10,491.40 plus per diem interest and utility charges.  Motion by Roberton seconded by Dahl to authorize Attorney Chiglo to complete the necessary paperwork to secure this property at the fees listed above.  Upon roll call all voted aye.
It was noted one position appointment remains to be filled on the Tree Board and one on the Airport Commission.
Upcoming meeting dates were listed:  Tree Board 05/5/11; Rushford EDA 05/3/11; Airport Commission 05/16/11; Planning Commission 05/17/11; RME 05/18/11.
Information was provided from Coalition of Greater MN Cities and the League of MN Cities regarding pending legislation and areas of interest and/or concern to the City.

Updates were provided on the following on going projects:

· 2009 Improvement Project -  work progresses to prepare the streets for the second blacktop lift the first week of May
· 2011 Improvement Project –  bid opening scheduled for 5/6/11
· Levee Corrective Measures Project – minutes from the conference call of 4/12/11 were provided for review; planning continues on the Highway 43 area requiring a berm or levee; working to leave the athletic field lift station in place if at all possible
· Rush Creek Bike Trail – design engineering is in progress coordinating with other engineers
· Tri-City Planning meeting – next meeting scheduled for 4/27/11

· Wastewater treatment plant agreement with CRV – still in progress

Council member Bunke asked about a follow-up session to the strategic planning session.  Administrator Sarvi noted he would like some time to put things in order and he will be talking with other boards and committees as well.

Motion by Bunke seconded by Roberton that the meeting be adjourned at 8:20 p.m.  Upon roll call all voted aye.
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