REGULAR CITY COUNCIL MEETING

MINUTES OF APRIL 11, 2011 

Members Present:  Mayor Hallum, Council members Dahl, Honsey, Roberton, Bunke
Following the Pledge of Allegiance, Mayor Hallum called the meeting to order at 6:30 p.m.

Motion by Honsey seconded by Roberton to approve the agenda as presented. Upon roll call all voted aye.
Motion by Roberton seconded by Bunke to approve the minutes of the March 28, 2011 council meeting as presented with the correction of one typo on page three.  Upon roll call all voted aye.

The Mayor asked if there were any citizens wishing to be heard, with the following person addressing the council:  
· Mrs. Richard Holle thanked the Council and Mayor for handling the issue with their building, noting they have incurred legal bills for attorney services and they expect the City to pay that bill.
· Roger Colbenson objected to the sewer connection at his parent’s house on Center Street, stating he won’t pay for it as it was done 28 years ago; and that he was told he would need to prove the work was done before but that he wouldn’t pay for that, that he was also told earlier that camera work would be done at each site.

The following communications were received:
· Invitation from Community & Economic Development Association (CEDA) (formerly Southeastern MN Development Corporation SEMDC) to attend the Annual Meeting on Thursday 4/28/11 at the Bridges Golf Club, Winona, MN.
· Notification from Mediacom regarding rate adjustments effective on or about 5/1/11.

· Thank You letter from Semcac for the recent Resolution Supporting the Community Services Block Grant and MN Community Action Grant funding.

Motion by Roberton seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of list of bills paid and to be paid along with accompanying fund summary report for period ending 04/11/11.
· Approval of Financial Statement and Investment Report.

· Approval of March Police Dept. revenue and expense report.

· Approval of March Police Dept. activity report

· Approval of March Public Works overtime/banked hours report.
Upon roll call all voted aye.

Mike Bubany, of David Drown Associates, attended the meeting reporting on a financing plan for a cooperative tax abatement to assist in the financing of the Guardian Inn Motel project in the Himlie Business Park.  Bubany had met with the Fillmore County EDA and the Rushford EDA, both of which have expressed interest in moving forward on the project.  It is anticipated this style of financing package will have the same result for the developer and the City as the earlier proposed TIF District Plan.  Bubany explained State “green acre” rules prohibited the establishment of a TIF District in that area, but tax abatement as a cooperative venture with the County was a good alternative.  Discussion was also held on the proposed business subsidy loan and the goals and tracking necessary to meet those terms. Joyce Iverson, EDA staff, reported meeting with Tom Serie to review the paperwork of the business subsidy loan.  Bubany noted that the fee for the tax abatement project would be less than the TIF Plan and that if and when all things are completed, Serie’s deposit could be returned to him.  Bubany provided sample resolutions for the hearing notices, a proposed development agreement and business subsidy terms and a proposed timeline for all events.  Discussion was held on the purpose and scope of the hearings both at the City and County level.
Motion by Roberton seconded by Honsey to adopt Resolution 2011-016 Setting Date for a Public Hearing on the Approval of a Tax Abatement Resolution for the Purpose of Assisting a Motel Project in the City of Rushford, MN.  Upon roll call all voted aye.

Motion by Bunke seconded by Roberton to adopt Resolution 2011-017 Calling a Public Hearing on the Proposed Business Subsidy to Guardian Inn of Rushford, MN LLC.  Upon roll call all voted aye.

Bubany noted that two other tax abatement requests had gone before the County Board and been approved in Harmony and Chatfield.  Discussion was held on presenting a letter to the County Board asking for their support and also attending the County hearing when it is held.

Motion by Honsey seconded by Dahl to clarify that the deposit Tom Serie made for the TIF District Financing Plan will now be used for the Tax Abatement Plan, as per his verbal agreement with Mike Bubany.  Upon roll call all voted aye.

Joyce Iverson, EDA staff, reported on a recommendation from the EDA to approve the request by Rushford Hypersonic to defer payments on their Business Flood Recovery Loan for an additional 12 months to February 2012 until their building is up allowing the start of production; interest to continue to accrue.  A second recommendation was received from the EDA to approve the request of GForce Ink, LLC to defer payments of their Revolving Loan Fund payments until September 2011 due to cash flow limitations of their start up business; interest to continue to accrue.   Discussion was held on the fact that there are currently no policies in place, although other deferments have been granted for Cat 1 and 1A flood loans. Original flood loan recipients were never asked in advance for viability or repayment ability, but these two loans had different and stricter guidelines to follow before they received their loans.  The EDA has discussed for some time the need to develop guidelines for these types of requests but given the unique and complex nature of each loan, it has been difficult to develop.  It was also noted these requests are for relatively short periods of time.  Motion by Roberton seconded by Dahl to grant a two month deferral for each of these requests and to review their situations after that time.  The EDA will also report back to the Council with a proposed policy for future requests.  Upon roll call all voted aye.
Dean Otomo of Otomo Engineering presented the plans and specifications for the 2011 Municipal Improvement Project (South Portion of Phase1) and asked for the advertisement of bids for such work.  Homeowners have been notified as to the proposed work and potential assessments and a neighborhood meeting to provide greater detail has been held.  Motion by Roberton seconded by Honsey to adopt Resolution 2011-020 Approving the Acceptance of the Plans and Specifications for the 2011 Municipal improvement Project and authorizing the preparation and advertisement of bids for May6, 2011 at 2:00 p.m.  Upon roll call all voted aye.
Discussion was held on the agreements with ten surrounding townships/cities that are a part of the service district of the Rushford Fire Dept.  The suggest contract rate for each governmental unit is determined by multiplying .013 x Tax Capacity x Coverage Percentage.  The total contract rate for the ten townships is $46,415.22 payable in 2011 and 2012.  The Fire Department and representatives of the Township Boards have met and discussed the long range planning for vehicle purchases and have determined the above funding is adequate to keep them on track.  Motion by Roberton seconded by Bunke to approve entering into the agreement with the townships/cities at the proposed rate of .013.   Upon roll call all voted aye.

Motion by Roberton seconded by Dahl to approve the adoption of Resolution 2011-014 Approving the Renewal of Consumption & Display Permit/MN Alcohol & Gambling Enforcement Division as requested by Eric Hoiland, Hoiland Mill, at 301 West Winona St.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the adoption of Resolution 2011-015 Approving the Temporary On-Sale Liquor License request for a fund raising activity for the Rushford Area Chamber of Commerce at the Hoiland Mill, 301 W. Winona St. on June 11, 2011.  Upon roll call all voted aye.

Motion by Roberton seconded by Bunke to approve the adoption of Resolution 2011-018 Resolution Establishing Procedures Relating to Compliance with Reimbursement Bond Regulations under the Internal Revenue Code, such declaration relating to the 2011 Municipal Improvement Project.  Upon roll call all voted aye.
Motion by Dahl seconded by Honsey to approve the adoption of Resolution 2011-019 Acknowledging with Thanks the $465.00 donation from Rushford-Peterson Community Chester, via SMIF, to the Rushford Public Library.  Upon roll call all voted aye.
Motion by Bunke seconded by Honsey to set rates for season tickets, daily rates and swimming lessons at the same level as last year for the Rushford Aquatic Center.  Upon roll call all voted aye.

Motion by Dahl seconded by Honsey to approve the Arbor Day Proclamation and plans for tree planting and youth participation on April 29th at Creekside Park.  Upon roll call all voted aye.
Motion by Bunke seconded by Dahl to approve the renewal of the Terms & Conditions of Accepting Airport Improvement Program Grants.  PE, Matt Wagner of Mead & Hunt had recommended execution and filing of the document as it must be recorded prior to receiving Federal Airport Program (AIP) Grant funds.  Upon roll call all voted aye.

It was noted one position appointment remains to be filled on the Tree Board and one on the Airport Commission.
Upcoming meeting dates were listed:  Tree Board 05/05/11; Library Board 06/06/11; Rushford EDA 05/03/11; Airport Commission 04/18/11; Planning Commission 04/19/11; RME 04/20/11; Liquor Advisory Committee 4/26/11.
Minutes from the March and April EDA meeting were provided for review.

Discussion was held on past discussions by the Tree Board regarding harvesting of trees and the report received a few weeks ago regarding the harvesting of trees in the compost site/Scenic View hillside area.
The March liquor store report was provided for review, indicating a slight increase in gross profit but still resulting in a negative operating income.  Council member Honsey noted the Liquor Advisory Committee was set to meet again on 4/26/11.  Motion by Bunke seconded by Roberton that Administrator Sarvi, Council members Honsey and Dahl study all viable options, including privatization, gather all pertinent facts and report back to the Council at the next meeting; noting he did not believe the citizen advisory committee was necessary at this time.   Upon roll call all voted aye.

Information was provided for review from the League of MN Cities and Coalition of Greater MN Cities of areas of interest or concern to the City.

Updates on ongoing projects included:

· 2009 Municipal Project preconstruction meeting scheduled to review spring start-up schedule

· 2011 Municipal project Open House was held 4/4/11 for citizens to informally review the engineering construction plans

· Levee Corrective Measures Project – minutes were reviewed of the 3/29/11 conference call detailing the progress and status of the project
· Bike Trail Improvement Project – design work continues with emphasis on meeting federal accessibility standards

· Tri-City Planning Meeting next scheduled for 4/27/11

· Wastewater Treatment Plant agreement with CRV still being revised and amended by committee

· Contract for Administrator Sarvi – has been completed but will not be acted upon until next regular council meeting

· Council Strategic Planning Session – will be facilitated by Ron Ziegler of CEDA.  The Session was set for Saturday, April 23, 2011 from 8:00 a.m. to Noon at a place yet to be decided.  Notice will be officially posted.  Administrator Sarvi noted he would provide background on the process and ask for some “homework” from the council prior to the meeting.  

Council member Bunke discussed his request to make adjustments to the budget and reduce the operating budget.  He also requested discussion on overtime, banked hours, reduction of hours, restricting of hours, and discussion on policing hours – all of which staff recommends require input from department heads and a meet and confer with bargaining unit representatives or discussion at a labor/management meeting.  Bunke began a motion to direct Administrator Sarvi to specific actions and bring information back to the council.  Sarvi noted he appreciated the spirit of the motion, but needed a more clear understanding of the question and the ultimate goal to be achieved; noting the strategic planning session may provide him with greater insight.  Council member Roberton noted the new Administrator should be given time to gather the facts, obtain an understanding and learn what direction the council wishes to proceed.  Bunke withdrew his motion at this time.
Motion by Roberton seconded by Honsey that the meeting be adjourned.  Upon roll call all voted aye.

April 2011 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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