REGULAR CITY COUNCIL MEETING

MINUTES OF SEPTEMBER 22, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl, Deering
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Dahl to approve the agenda as presented with the addition of receiving a report from the Creekside playground committee, and a notice from Semcac.  Upon roll call all voted aye. 
Motion by Benson seconded by Johnson to approve the minutes of the September 8, 2008, council meeting with a typographical correction on page two. Upon roll call all voted aye.

Motion by Johnson seconded by Dahl to approve the minutes of the September 15, 2008, council meeting with the correction as noted by the City Clerk, of Bill Luhmann being present representing Joel & Curt Luhmann.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard, with no one wishing to speak at this time.
The following communications were received:
· Letter from Tom Serie, F & L Development, Inc. thanking the City for efforts to start the Guardian Inn of Rushford, but because of delays to the total development, he would delay his efforts to move forward with the project.

· Notification from Semcac on a rental rehabilitation program open forum sponsored by DEED.

Motion by Dahl seconded by Johnson to approve the consent agenda consisting of the following items:

· Approve list of bills paid through 9/21/08.

Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2008-128 acknowledging and accepting a $3,000.00 donation from Rushford Festivities, Inc. to the Rushford Fire Department. Upon roll call all voted aye.

A staff report was reviewed detailing recommendations as received from the Planning Commission following their initial review of the Himlie Business Park preliminary plat. The report provided a history and background of the purchase and potential plans for the land, as well as a history of the motel developer’s initial interest going back to April 2007 and subsequent potential plans for his and other types of development in the area.  The Planning Commission met for an initial working review of the preliminary plat and returned it to the Council with an unfavorable review giving reasons such as disagreement with zoning, unknown costs and requesting review from the “other planner”.  This person was later identified as the consultant contracted by the Rushford Community Foundation to develop planning advice for the downtown business area.  EDA members Gordon Hatleli and Jim Wolters attended the meeting discussing the planning, work and recommendations the EDA has provided on this preliminary plat.  Attorney Springer discussed the specific items the planning commission is to review on a preliminary plat such as infrastructure, layout, transportation, utilities and so forth. Those items must be addressed following a public hearing and review by other entities such as MN Department of Transportation.  As the City Engineer has prepared the preliminary plat on behalf of the EDA as developer, the infrastructure, utility and layout have already been prepared following existing city standards.  The preliminary plat is not intended to approve or disapprove specific buildings or structures.  The consensus of the Council was that staff will continue to follow the platting process of certification and public hearing.
Discussion was held on the Airport Capital Improvement Plan for 2009-2014, noting the plans are used for state planning/funding/budgeting purposes, but there is currently no funding available from the State.  NPIAS status would make federal funding available for certain projects. Individual projects will come before the Council for action as the Airport Commission recommends.  Motion by Dahl seconded by Johnson to approve the CIP plan as presented by the Airport Commission.  Upon roll call all voted aye.
Phil Gaddis and Angela Colbenson, members of Creekside Playground Committee, discussed with the council two proposals received for rebuilding the playground structure.  The new structure will meet all current playground accessibility and safety standards.  FEMA funding is available as well as a commitment for fund raising to cover additional costs.  Based on the committee’s research and input from residents, it was recommended to proceed with a Leathers & Associates style of playground of wood and composite materials (i.e. trex type material).  This approach also relies on volunteer labor, materials and time and would be coordinated in the same manner as the original playground build in 1991.  The time line will depend on final verification of FEMA funding available, coordinating with the contractor and site preparation.  Motion by Benson seconded by Dahl to accept the recommendation for a Leathers & Associates style, wood/composite playground and proceed with planning, coordinating and fund raising.  Upon roll call all voted aye.
Upcoming meeting were noted as follows:  Library Board 10/06/08; Tree Board 10/06/08; EDA 10/07/08; Airport Commission 10/20/08; Planning Commission 10/21/08; RME 10/15/08.  Minutes were provided for council review of the 8/19/08 Planning Commission meeting and the 8/20/08 Electric Commission meeting.
Mayor Ladewig reported he and Administrator Block had attended the Winona County public hearing on the Rush Creek area feed lot requests, but the hearing was immediately tabled with nothing more to report at this time.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.

September 2008 Council Meeting Minutes Submitted by:

Kathy Zacher, City Clerk/Treasurer
A work session was held with two department heads following the regular meeting:  Susan Hart, Library Director, revealed the new logo which is part of the updated website, sponsored in part by the Blandin Grant.  Hart addressed the dramatic changes in library use, users and services offered since she became Director 10 years ago.  Along with continued growth come space needs issues, increased work load and need for additional part-time assistance.  Hart reminded the Council of the statutory rules governing libraries and library boards and the mandatory “maintenance of effort” for budgeting purposes.  Hart discussed adult and children’s programs offered, numbers of participants, inter-library loans, patron use numbers and contributions received from other groups and entities.  Discussion was held on the new library building, which has been eight (8) years in the process; taking into account the space needs study when reviewing all potential sites for development. Hart noted the current down-town building site does not have enough space for a combined library/community center.  Crescendo is currently conducting a feasibility study regarding the potential for fund raising necessary for a new facility.  
Jeff Copley, Public Works Director, reviewed the street, park, dike, building, tree and airport departments, sources of funding, committees that provide direction and long term planning and FEMA work projects that are currently on going.  Enterprise funds of water, sewer and electric were reviewed as to sources of revenues, committees that provide direction and long term planning and ongoing FEMA work projects.  Some discussion was held on the potential need to establish a storm sewer enterprise fund to provide for maintenance and long term rehabilitation needs of the system. Capital Projects funds provide for long term planning and setting aside funds for future equipment replacement/upgrades, building repairs/maintenance, infrastructure repairs/maintenance for all departments. Copley discussed current level of staffing in his department, licensing required and hours of operation including on-call scheduling.  Copley noted that Sentence to Service provided considerable labor after the flood and will continue on other projects as funding allows.  Work force personnel also provided considerable labor since the flood, but funding and personnel will not be available much longer.
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