REGULAR CITY COUNCIL MEETING

MINUTES OF AUGUST 11, 2008
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl  
Excused:  Deering

Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Benson seconded by Johnson to approve the agenda as presented with the addition of a resolution on a hazardous building, resolution on a PFA grant, bid report from Otomo Engineering, and other revised, supporting documents for items already on the agenda. Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve the July 28, 2008, council meeting minutes as presented. Upon roll call all voted aye. 
The Mayor asked at this time if there were any audience members wishing to be heard before the Council with the following persons speaking:
· JoAnne Agrimson spoke on behalf of RADAR detailing their purpose as a resource and source of recovery, working with case workers to help residents with their recovery efforts. Case workers have assessed individuals based on their needs and their ability to recover and are currently in the process of fund raising.  Approximately $557,000.00 has been distributed, but more funds are needed and Agrimson asked about the availability of the flood relief donations currently in the Associated Bank account.
· Gail Boyum detailed the administrative costs such as brochures, letterhead and web site which have been covered by the Lord of Life Lutheran Church.  She also provided financial statements and minutes of the RADAR meetings for review.

· Nancy Beers of LDS/LDR detailed the review of the 274 cases where FEMA and Quick Start paperwork is reviewed and vouchers provided for residents needs.  Beers stated she was concerned about the financial health of the community, stating they look at individual cases and are working to get everyone back into their homes.  It was estimated approximately 12 million dollars in funds have been distributed in FEMA and SBA funds and from other donated sources.  She stated all funds from United Way and Salvation Army have been exhausted but there are still unmet needs.
· Mayor Ladewig thanked all the speakers for the job well done, stating their work would not be forgotten.  The Council will review all options on the disbursement of the remaining flood relief funds and discuss further at the next regular council meeting.

· Jim Kitchens of Nordic Lanes and The Creamery discussed the hotel and community center on the agenda, asking about funding from the City and the developer, impact on local businesses, bussing of citizens to the community center and questioning the site choice, preferring a down-town site, and asking why there was a hurry to obtain a motel.
· Judy Christian of Stumpy’s stated she had a lot of her questions regarding the hotel and banquet facility answered today, but asked to check for opportunities to have such a facility located downtown.

· Chris Hallum stated he felt the proposed site was a bad idea and that no thought had been given to the bike trail impact.  He felt the proposed location would not benefit any of the existing businesses.

· Steve Redalen provided a picture of the Riverwood Restaurant area asking when that site would be cleaned up as it detracts from the downtown area.

· Mayor Ladewig stated he had been here since 1974 and the need for a motel has been talked about and studied all that time.  Now there is a developer who has chosen a site he feels will work.  If others have sites they feel more suitable they would like to develop, they should come forward.  Mayor Ladewig thanked everyone for their input.

The following communications were reviewed:
· Letter from the SEMDC regarding a 24 month planning activity the Rushford Community Foundation has undertaken to hire Community Partners, Inc. to provide them with a redevelopment program defined as a recovery plan for downtown Rushford.  This study will make use of information from the City’s updated Comprehensive Plan, Minnesota Design Team findings and the updated housing study already completed by the City.
· Letter from Fillmore County CERT introducing the Community Emergency Response Team Program and asking for volunteer involvement.

Motion by Benson seconded by Dahl to approve the consent agenda consisting of the following items:
· Approve list of bills paid and to be paid and the accompanying fund summary report.

· Approve the July Police Dept. revenue and expenditure report as presented.
· Approve the July Police Activity report as presented with activity listed to date.
· Approve Public Works Dept. overtime/ banked hours report as presented. 

· Approve Financial Statement and Investment Reports as presented.
· Approve use of various public right-of-way and areas on Mae Street between Elm and Mill by Jim Kitchens of Nordic Lanes for a fundraising benefit August 23rd
· Approval of a grant agreement under the MN Snowmobile Trail Assistance Program for the 2009 Capital Improvement of $10,350.00 for the Valley Crest Riders Trail Club.

Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve Resolution 2008-121 approving an exemption from lawful gambling license for Hardwood Country Sportsman’s Club to conduct a raffle activity at Nordic Lanes on 9/13/08.  Upon roll call all voted aye. 
Motion by Johnson seconded by Dahl to approve Resolution 2008-122 approving an application for a Class B Minnesota Lawful Gambling License to the Valley Crest Rider’s Snowmobile Club for lawful gambling activities at Shawnee’s Bar & Grill, effective 9/1/08.  Upon roll call all voted aye. 

Motion by Johnson seconded by Benson to approve Resolution 2008-123 approving an agreement with the State of Minnesota allowing the City to maintain a public parking lot within the right-of-way of Trunk Highway 43 abutting Nordic Lanes and The Creamery, with no fee for same.  Upon roll call all voted aye.

Motion by Benson seconded by Dahl to approve Resolution 2008-124 approving a grant agreement with the MN Public Facilities Authority for a $39,000.00 grant to replace and update damaged wastewater treatment facility electrical equipment and pumps.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve the plans and specifications and advertise for bid to be received on 9/11/08 for the Directionally Bored Watermain and Sanitary Forcemain at two separate locations in the City as detailed by BDM Consulting Engineers.  Upon roll call all voted aye.
Susan Hart provided a review via power-point presentation of the April MN Design Team visit results.  The team received input from citizens during various gatherings and tours of the area to receive information on the citizen concerns, areas of pride and areas for improvement.  Highlights from the Team included recommendations on the following:

· make better use of the bike trail, extending it throughout the City
· need a community center with all age activities
· collaboration needed on watershed district and wastewater facilities with surrounding areas; develop in stages

· more promotional activities highlight natural beauty of region, linking to bike trail

· housing needs include rental units, trailers, apartments and rebuilding of homes

· noted quality workforce, stable population; encourage and cultivate local entrepreneurs
· proposed new school site; link with environmental learning center; develop in stages

· collaboration and support with adjoining cities

· set goals and work on short-term, mid-term, long-term implementation of projects

Hart noted that the six month review of the Design Team visit is soon approaching and the entire, more detailed presentation is available for review on the library website.

Recommendations were reviewed from the EDA regarding the proposed development in the Himlie Business Park area.  A proposed drawing was reviewed indicating a motel, community center and four-plex housing units.  Infrastructure and road improvements could be accomplished in stages or could be continued on to meet up with the previously proposed Sexauer housing development.  It was noted that RiverBend Electronics also is interested in purchasing land for their future development needs.  Tom Serie has indicated a desire to develop a Guardian Inn Motel in the area and various scenarios were reviewed as to what he could provide depending on incentives provided by the City.  The EDA has recommended that a motel and community center be developed in the Himlie Park and that housing units be developed somewhere in the City.  Tom Serie noted that he is not building a steak house or bar, that he builds motels and F & L Management & Development, Inc. would be actively looking for an owner/manager of the motel. Living quarters for a motel manager would be attached, allowing a family to live there at no cost, while still receiving a salary.  F & L would receive a fixed fee for development and construction management and would be responsible for any cost over-runs.  He also noted he uses local contractors if they can provide services at 105% of the low bid.  Serie noted a community center is needed in the City and would be more advantageous for the success of the motel to be located nearby, but that would ultimately be a City decision to make.  Serie stated he needs to do a market study to justify the project and with a community center in the area, would show a better market and receive better financing, allowing him to ask less of the City.  Serie also noted the proposed motel would be 21 units, most with attached garages.  The garage concept has proven popular for visitors to have a secure space for their vehicles and equipment.  Serie noted he has not found a site in the downtown area he would feel secure investing in.  Anticipating increased construction costs and higher interest rates this spring, Serie would prefer to start this fall to be up and running by the summer of 2009.  It was also noted that previous discussions with hotel/motel developers had required cash inflow from the private sector, which has never materialized.  Financing for this project would involve bonding by the City to finance infrastructure and tax abatements to help finance the motel.  Discussion was held on the community center which the City would own and contract for a manager.  Semcac senior dining and the R-P School community education program have expressed interest in being involved/located at the center.  The center could be used for large gatherings as well as smaller meeting groups.  The City would also need to apply to FEMA to move funding from the Tenborg community center to the new site as it would be an improved project. It was noted the City could also just rebuild the Tenborg center at it’s current location if it was felt there was no need for an expanded size/use of such a building.  EDA President Gordon Hatleli discussed the EDA’s study of the proposed project with it being noted that one EDA member had stated if they had the courage to purchase the land, they should have the courage to develop it.  Council member Benson stated she felt the motel, community center concept would only be a positive for the community and would help all businesses and the EDA has worked hard to find the best solutions for the communities future needs.  Mayor Ladewig noted that RiverBend is positive about the possibilities this development would provide for their businesses and he felt this project was necessary if the City were to grow and promote itself, making Rushford a destination of choice.
Motion by Dahl to accept Scenario A from the analysis sheet, for a motel only.  Hearing no second, the motion died for lack of a second.
After further discussion of the options available, there was a Motion by Johnson seconded by Benson to accept Scenario B from the analysis sheet, for a motel with a community center located somewhere in the City.  It was felt a larger, greater use community center was needed and other sites could be explored to see if there would be a better location than near the new motel with details needing to be reviewed further.  Upon roll call all voted aye.

The EDA had also recommended the City proceed with development of rental housing units using Essential Function Bonds.  The City would need to find a developer for this project and appropriate sites.  With this type of financing, the City owns and rents the units, typically at higher rental rates than existing sites and may sell them off at any time.  Private sector and existing landlords may not approve of the City being in the rental housing market, but the housing study has shown a need for such units and no private party has come forward to date to provide this type of housing.  Scenario D with the motel, community center and housing project all in the Himlie Park would provide the best financial outcome for the City.  Motion by Benson seconded by Dahl to accept the EDA recommendation to pursue the investigation of housing units somewhere in the City using Essential Function Bonds.  Upon roll call all voted aye.
Motion by Benson seconded by Johnson to approve Resolution 2008-125 in the Matter of Hazardous Building Located at 409 Ferry Street owned by Aaron & Rebecca Brand.  A report was included from Construction Management Services regarding the condition and corrective action needed for the building.  Attorney Springer will proceed with notification to the property owner of record of this action.  Upon roll call all voted aye.
Otomo Engineering provided a report on the bids opened this date for the Water Transmission Line Project, (line from well #4 to the new water treatment facility) noting five bids were submitted for the project.  Otomo Engineering recommends awarding the contract to the low bidder, Winona Mechanical, Inc. of Winona, MN in the amount of $102,484.50.  Motion by Benson seconded by Johnson to award the bid as recommended by Otomo Engineering and enter into a contract with Winona Mechanical.  Upon roll call all voted aye.
Administrator Block reported the Corps of Engineers will make their final decision on the contractor the levy repair work this week.  The levy study bid notification has received considerable interest from various engineering firms and it is hoped that good bid prices will be received.

Upcoming meeting dates were noted: Tree Board 9/8/08, Library Board 9/8/08, EDA 9/2/08, Airport Commission 8/18/08, Planning Commission 8/19/08, and RME 8/20/08.  Minutes were provided for Council review of the July 1st EDA meeting.

Motion by Benson seconded by Dahl that the meeting be adjourned.  Upon roll call all voted aye.
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