REGULAR CITY COUNCIL MEETING

MINUTES OF JANUARY 26, 2009
Members Present:  Mayor Ladewig, Council members Johnson, Benson, Dahl
Mayor Ladewig called the meeting to order at 6:30 p.m.

Motion by Johnson seconded by Benson to approve the agenda as presented with the addition of a resolution on donation received, BDM email, change order on water line project, fire department position vacancy ad and report on the vacant council position. Upon roll call all voted aye. 
Motion by Benson seconded by Johnson to approve the minutes of the January 12, 2009, council meeting as presented.  Upon roll call all voted aye.

The Mayor asked at this time if there were any audience members wishing to be heard with the following information presented:
· Myron Schober noted the SMIF Town Meeting initiative continues to organize and plan for the area-wide 3/27/09 community meeting.  The core team will meet again on 2/19/09 to break into four committees and input is welcome as well as more participants.  The committee is also encouraging participation in the community meeting.

· Shannon Rasmussen approached the Council regarding the December 22nd meeting minute’s regarding the parking and traffic flow in the area of the proposed new hardware store. Shannon and Jerry Rasmussen wished to state they were in opposition to the proposal of easterly, one-way traffic in the alleyway between their property and the hardware store site, as this would deny them access to their garage.
· Mayor Ladewig at this time introduced visitors Christine Peterson from Yaggy Colby Associates and Jennifer Gumbel, partner in Springer & Gumbel law firm.

The following correspondence was received and reviewed:

· Letter from AFSCME Local 1944 authorizing dues deductions for Eileen Barry.

· Letters from the City to both the MN Department of Health and the MPCA requesting Rushford’s inclusion on the MN State Project Priority List.

· Letter from MDOT inviting participation in a transportation stakeholders planning activity.

· Article from LaCrosse Tribune with a message from the DNR urging people not to feed the deer this winter.

Motion by Benson seconded by Dahl to approve the consent agenda consisting of the following:

· Approval of bills paid through 1/26/09.

Upon roll call all voted aye.

Library Board Director, Susan Hart; Board members Brenda O’Hare and Wendy Ebner and Crescendo Consultants Ellen Hongerholt and Laura Eddie discussed with the council the proposed Capital Campaign contract for fundraising services for the new library. At a recent Council meeting, the decision was made, as recommended by the Library Board, to move ahead in the process of identifying concerns and assessing the fund raising possibilities.  Hart noted that the Library Board has been working for approximately ten years to assess the current library situation, studying all possible sites, planning for the future, conducting space needs studies and is aware they can not conduct fund raising on their own and do not wish to create any further tax burden for citizens.  Council member Benson and Mayor Ladewig had made contact with some of Crescendo’s references and reported they had received positive reports on the planning, training and organizing of the steering committee provided by Crescendo, both noting that they learned it was imperative to have Council support of the project.  Past projects of Crescendo included the National Eagle Center and they are currently working with Mabel on their community center.  Council members Johnson and Dahl had not made contact with the list of references they were assigned to contact.  Crescendo explained it will be up to the community to move forward, build ownership of the project and provide leadership to stay on task.  Their pre-campaign work would start out slow to assess the situation and as per the contract, they could/would back off if conditions should change.  Attorney Jennifer Gumbel reported she had reviewed the contract language and was satisfied there were sufficient provisions to terminate the contract if the relationship was not a good fit or situations warranted a change in direction.  Crescendo noted that during their interviews of citizens, they were impressed by the strength of leadership capabilities within the community and stated that money does follow leadership.  Administrator Block noted that last year the City Council authorized entering into the Brownfield Grant to prepare for the day when the library was ready to build and the Council should remember that the Library Board has not asked the City to do everything, there is commitment from the board to move ahead on fund raising to finance the project.  Crescendo also noted the pre-campaign work would take approximately four months, working with the steering committee to create an investment in the community, not just a book museum.  After considerable discussion, there was a Motion by Benson seconded by Johnson to enter into the Capital Campaign Contract with Crescendo, allowing the time for research and development of a leadership committee to assess the fund raising possibilities.  Upon roll call all voted aye.

Discussion was held on the USDA application for federal assistance in the amount of $50,000.00 for the Creekside Park rebuild project as initiated by the Creekside Playground fund raising committee.  Motion by Dahl seconded by Johnson to authorize the Mayor to execute the application form for submittal to the USDA.  Upon roll call all voted aye.
Discussion was held on the previous request of the Creekside Playground Committee for the transfer of the remaining relief funds to the rebuilding effort at Creekside Park.  Staff reported no outstanding shortages with the food-shelf program as such information was requested prior to consideration of this request.  Motion by Dahl seconded by Johnson to transfer the remaining $7,209.09 in relief funds to the Creekside Park rebuilding project account. Upon roll call all voted aye.

Administrator Block reviewed the proposed Himlie Business Park Preliminary Plat as reviewed briefly at the last Planning Commission meeting.  City Clerk Zacher reported all the requirements for filing of the Preliminary Plat had been submitted.  It was noted Otomo Engineering continues discussions with MDOT on the review of access and drainage in the area.  The next step is to hold a public hearing and to review the Preliminary Plat as per City Subdivision Regulations.  Motion by Benson seconded by Johnson to authorize the Planning Commission to give notice of a public hearing for 6:30 p.m., February 17, 2009, to review and make recommendations on the preliminary plat of the Himlie Business Park, as proposed by the Economic Development Authority.  Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to approve Resolution 2009-003 Exemption from Lawful Gambling License for the Rush Creek Longbeards/National Wild Turkey Foundation for their annual fund raising banquet on 2/28/09 at Stumpy’s Restaurant.  Upon roll call all voted aye.
Motion by Dahl seconded by Johnson to approve Resolution 2009-004 acknowledging with thanks a donation of $2,000.00 from the Rushford Lions Club for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Resolution 2009-005 acknowledging with thanks a donation of $1,000.00 from the Tri-County Electric Operation Round-Up Program for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to approve Resolution 2009-006 acknowledging with thanks a donation of $14,635.00 from the 2007 Fun Run/Walk for Creekside Park, Coordinators Lisa & Scott Ledebuhr, for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2009-007 acknowledging with thanks a donation of $1,000.00 from the R-P Booster Club for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Benson seconded by Johnson to approve Resolution 2009-008 approving the Renewal of the Option 2 AM Liquor License for lawful liquor sales at Stumpy’s Restaurant, Inc.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to approve Task Order #4/Professional Services Contract to retain Mead & Hunt, Inc. to provide services for the Runway 34 Tree Clearing Project.  It was noted the scope of work is as per the airport master records, layout plan and as recommended by Dept. of Aeronautics.  The project will be eligible for 95/5 funding as a NPIAS status airport.  Upon roll call all voted aye.
Information was reviewed from the MN Municipal Utilities Association regarding participation in a scholarship award program, to emphasize the importance of municipal electric utilities.  Motion by Dahl seconded by Benson to implement the program through the R-P High School, with the local winner being entered into the state contest for scholarship contention.  Upon roll call all voted aye
Motion by Johnson seconded by Dahl to accept the recommendation of BDM engineering to approve Change Order #4 and Change Order #5 for the High Street and Rushford Avenue Watermain and Force Main Directional Bore Project with Winona Mechanical, Inc. resulting in an increase of $8,048.00 to fill pipes and a decrease of $8,000.00 for dewatering expenses respectively.  Upon roll call all voted aye.
Part 1 of the Street and Utility Program was reviewed as prepared by Otomo Engineering with assistance from BDM Consulting Engineering and PowerPlus Engineering.  The report details improvements needed to the aging infrastructure of the street system, underground utility system, electric distribution system and the existing wastewater treatment facility.  The entire City was broken down into projects and phases and by segments of the City.  Sources of funding for these projects could include grants from DEED, federal funding, budgeted funds, FEMA project funding and assessments.  FEMA funding may cover certain portions of improvements and the City engineers will work closely with them to determine what the City share would be.  It was noted that last month the City had submitted a letter to DEED to include some of these projects for possible federal funding.  The second phase of the report will build on the original and provide greater detail and specifics on projects.  It was also noted that Mayor Ladewig will be attending a meeting in Rochester, hosted by Representative Walz regarding the federal stimulus package and potential funding of projects.
Motion by Dahl seconded by Johnson to approve the job description and application process and authorize the Rushford Fire Department to advertise for open fire fighter positions.  Following review of applications and interview of candidates, it is anticipated a recommendation for appointment will be made to the Council in March.  Upon roll call all voted aye.
Motion by Johnson seconded by Dahl to approve Resolution 2009-009 acknowledging with thanks a donation from Tom Thompson/Midtown Foods, Winona in the amount of $100.00 for the Creekside Park Renovation Project.  Upon roll call all voted aye.

Motion by Dahl seconded by Johnson to retain the services of BDM Consulting Engineers to update the feasibility study to that of a facility plan for the wastewater treatment plant, at a cost not to exceed $10,000.00.  This plan is necessary for inclusion on the MPCA funding list.  Upon roll call all voted aye.

Motion by Johnson seconded by Benson to accept the recommendation of Otomo Engineering to approve Change Order #1 for the Water Transmission Line Project with Winona Mechanical, Inc. resulting in an increase of $5,500.00 for dewatering costs.  It was noted that during negotiations, Otomo was satisfied with the need for this amount of increase.  Upon roll call all voted aye.

Upcoming meeting dates include:  Tree Board 2/2/09 Library Board 2/2/09; Rushford EDA 2/3/09, Airport Commission 2/17/09, Planning Commission 2/17/09; RME 2/18/09.  Electric Commission meeting minutes of December 17, 2008 were provided for review.
Information was provided from the League of MN Cities on areas of interest or concern to the City, specifically the state budget deficit and impact to Cities.

Administrator Block reported on the following:
· Administrator Block and Mayor Ladewig attended the Legislative Session sponsored by the CGMC meeting with Senator Ropes, Representative Davids and other legislators regarding areas of concern to the City.  Rep. Davids continues to work on the Nanotechnology Grant and methods for the funding release.  Representative Rukavinah of Virginia recalled memories as a young man of ski jumping in Rushford.  Several legislators and officials had toured our area after the flood and were invited to return again.
· The MN Rural Water Association was very instrumental in recovery efforts after the flood and the City has tried to give back through informational sessions.  Administrator Block has been invited to give a presentation in Rochester this week and in February has been asked to travel to Washington D.C. to lobby on rural water issues.  MN Rural Water will cover all expenses of the trip.
· The Rushford Municipal Electric commission is exploring options to bring the old Tri-County Electric office and garage building back as a city utility customer now that they have vacated the buildings, checking into the costs to switch over the services.  RME is also exploring the acquisition of the east side of the Rush Creek Business Park, currently under TEC coverage, which can be purchased at a depreciated value and TEC has indicated they will not charge back for lost kWh.  Costs involved versus the payback will need to be explored.  Discussions are also being held with Alliant Energy regarding the customers on the west side of RCBP as to that cost for acquisition and changing service territory.  Alliant has indicated they will ask for reimbursement of ten years of kWh for the area.  RME has directed PowerPlus Engineering to determine the cost effectiveness to bring these properties under city service.  It was noted the City can ask to acquire any properties located within the City limits.  It was also noted the Himlie property currently has no service and TEC will be asked to release that area into City service area.
· Discussion was held on the potential purchase of vacant properties bordering the levee system.  Homes have been removed and at one time the DNR had stated they may have funds to assist the City in acquiring the properties located so close to the dike system.  Further investigation will be made into the purchase prices and available funding.  It was noted that new owners would need to go through the variance process to build in those areas, and the only way to insure no structures are allowed so close to the levee system would be to have the City own the property.

· Mayor Ladewig thanked everyone who had taken the time to complete an application for the open council position, stating his appreciation for the interest shown in serving the community.

· Administrator Block noted that as of the deadline of 4:30 p.m. this date, eight (8) applicants had applied for the open council seat, to serve by appointment until the special election for that seat this fall.  It was noted the ad-hoc committee appointed earlier will follow the established process of application review and interviews and bring back a recommendation for a candidate to fill the open seat, hopefully by the February 9th meeting.

Motion by Dahl seconded by Johnson that the meeting be adjourned.  Upon roll call all voted aye.

January 2009 Council Meeting Minutes

Submitted by:  Kathy Zacher, City Clerk/Treas.
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